UNIVERSITY OF
CALIFORNIA

HASTINGS

COLLEGE OF THE LAW

Strategic Planning Implementation Committee Chair
Meeting Agenda for May 16, 2012, 10am-Noon

Dean’s Conference Room — 200 McAllister, Room 300

1. Welcome

2. New Website Presentation — Alex Shapiro

3. Reports by the Chairs — Committee Progress Status Updates
4. Conclusion

a. Other Items for Discussion
b. Next Meeting: TBA

Strategic Planning Implementation Committee Chairs

Beth Hillman, Creating Outstanding Professionals Ready to Solve 21* Century Problems
Evan Lee, Produce Engaged Scholarship
Greg Canada, Enhance Reputation and Strengthen Market Position
Heather Field, Build a Vibrant and Connected Community
Bryan Zerbe, Communicate Identity and Value
Leo Martinez, Optimize the Campus to Serve Strategic Goals
Rupa Bhandari, Achieve Service Excellence
David Seward, Maintain Financial Health

Matt Valdez, ASUCH President
Shauna Marshall and Debbie Tran, Co-Chairs

D. Tran —May 14, 2012



