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TownHall Agenda

A Strategic Plan update and context
A Overview of current facilities

A Motivation for potential changes
I Student focus
I Competitive factors
I Financiakustainability

A Potential projects and timeline
A Funding considerations
A Questions and comments
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The Process

A Strategic Plan 2011

A Long Rang€ampus Plan 2011

I Assess Current Conditions
I Financing Plan
A State Supported facilities
A Auxiliaries- Student Housing, etc.

A Project Categories
I Building Upgrades and Improvements
I Deferred Maintenance
I Property Development
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The People

A Strategic Planning, Committee #®rof. Leo Martinez
A Long Range Campus Master Rig®FO David Seward
A Faculty Liaisoq Prof. Brian Gray

A Staff Coordinatoc Michael Stonebreaker

A Student Volunteers:

I Justin Bigelow, Amanda Hamilton, James Kachelmeyer, ar
Lelia Scheu

A Many other staff and faculty volunteers
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Summary Key Finding& RCP

A The distribution of classrooms needs to be geographically
diversified.

A Competitive pressures In the marketplace for high caliber
students will continue tQ increase; UC Hastings must focus
2y (KS &aGdzRSyid SELISNASYyOS:
and improve its physical appeal.

A Core building systems must be maintained and periodically
upgraded.

A Core operating costs must be reduced, services delivered
more efficiently and revenue flows diversified.

A Public-private and publigoublic partnerships that are
financially sedlsupporting and address key institutional
objectives should be evaluated.
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UC Hastings Strategic Plan Vision

Create a student center and improve administrative efficiency

A Consolidation and relocation of departments
A Great Hall

Upgrade HVAC system
A Classroom and office relocation
A Evaluating existing space for repurposing

Exterior Improvements

A iBeacho and sidewal k/ frontage i mprove
A Open space, rooftop decks and use of 333 Golden Gate Ave

Student Housing

A 100 McAllister residential upgrades
A Private sector partners and 333 Golden Gate Ave. development

Evaluate and upgrade Learning Environment
A Reconfigure large lecture halls into smaller seminar rooms
A Repurpose existing space, including classrooms and library
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Priority Capital Projects
SPI Committee #6

A Create a Student Center to increase sense of
campus community and enhance student
experience

A Upgrade the Heating, Ventilation and Air
Conditioning (HVAC) System in Snodgrass He

A Renovate Louis B. Mayer Lounge to active
public event and gathering place, including
upgrades to lighting, ceiling, media &
acoustics (Snodgrass Hall)
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