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Town Hall Agenda 

ÅStrategic Plan update and context 

ÅOverview of current facilities 

ÅMotivation for potential changes 
ïStudent focus 

ïCompetitive factors 

ïFinancial sustainability  

ÅPotential projects and timeline 

ÅFunding considerations 

ÅQuestions and comments 
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The Process 

ÅStrategic Plan 2011 

ÅLong Range Campus Plan 2011 
ïAssess Current Conditions  

ïFinancing Plan 
ÅState Supported facilities 

ÅAuxiliaries - Student Housing, etc. 

ÅProject Categories 
ïBuilding Upgrades and Improvements 

ïDeferred Maintenance 

ïProperty Development 
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The People 

ÅStrategic Planning, Committee #6 ς Prof. Leo Martinez 

ÅLong Range Campus Master Plan ς CFO David Seward 

ÅFaculty Liaison ς Prof. Brian Gray 

ÅStaff Coordinator ς Michael Stonebreaker 

ÅStudent Volunteers: 
ïJustin Bigelow, Amanda Hamilton, James Kachelmeyer, and 

Lelia Scheu 

ÅMany other staff and faculty volunteers 
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Summary Key Findings - LRCP 

ÅThe distribution of classrooms needs to be geographically 
diversified. 

ÅCompetitive pressures in the marketplace for high caliber 
students will continue to increase; UC Hastings must focus 
ƻƴ ǘƘŜ ǎǘǳŘŜƴǘ ŜȄǇŜǊƛŜƴŎŜΣ ƭŜǾŜǊŀƎŜ ǘƘŜ /ƻƭƭŜƎŜΩǎ ƭƻŎŀǘƛƻƴ 
and improve its physical appeal. 

ÅCore building systems must be maintained and periodically 
upgraded. 

ÅCore operating costs must be reduced, services delivered 
more efficiently and revenue flows diversified. 

ÅPublic-private and public-public partnerships that are 
financially self-supporting and address key institutional 
objectives should be evaluated. 
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UC Hastings Strategic Plan Vision 

Create a student center and improve administrative efficiency 
Å Consolidation and relocation of departments 
Å Great Hall 

Upgrade HVAC system 
Å Classroom and office relocation 
Å Evaluating existing space for repurposing 

Exterior Improvements 
Å ñBeachò and sidewalk/frontage improvements 
Å Open space, rooftop decks and use of 333 Golden Gate Ave  

 

Student Housing 
Å 100 McAllister residential upgrades 
Å Private sector partners and 333 Golden Gate Ave. development 

Evaluate and upgrade Learning Environment 
Å Reconfigure large lecture halls into smaller seminar rooms 
Å Repurpose existing space, including classrooms and library 



Priority Capital Projects 
SPI Committee #6  

 
ÅCreate a Student Center to increase sense of 

campus community and enhance student 
experience 

ÅUpgrade the Heating, Ventilation and Air 
Conditioning (HVAC) System in Snodgrass Hall 

ÅRenovate Louis B. Mayer Lounge to active 
public event and gathering place, including 
upgrades to lighting, ceiling, media & 
acoustics (Snodgrass Hall) 
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