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Special Meeting of the Board of Directors Open
Session Minutes

University of California Hastings College of the Law
Dec 14, 2021

Due to the COVID-19 pandemic, the meeting was held virtually, via the Zoom video
conferencing platform. Participants and members of the public were able to join the meeting via
the web link or dial-in numbers listed in the public notice of this meeting, which is available at
https://repository.uchastings.edu/board_materials/.
1.

Roll Call
The Chair called the meeting to order at 3:41 p.m., and the Secretary called the roll.
Directors Present
Director Chip Robertson, Chair
Director Simona Agnolucci, Vice Chair
Director Andrew Giacomini
Director Mary Noel Pepys
Director Courtney Power
Director Albert Zecher
Directors Absent
Director Michael Ehrlich
Director Claes Lewenhaupt
Director Rahul Prakash
Staff Participating
Chancellor & Dean David Faigman
General Counsel & Secretary John DiPaolo
Assistant Chancellor & Dean/Chief of Staff to the Chancellor & Dean Jenny Kwon
Provost & Academic Dean Morris Ratner
Chief Financial Officer David Seward
Associate General Counsel Laura Wilson-Youngblood

2.

Public Comment
The Chair invited public comment. No member of the public offered comment.

Minutes generated by OnBoard.

1
4

3.

Approval of Meeting Minutes: Special Meeting of the Board of Directors, November 2,
2021
Motion:
The Chair called for a motion to approve the minutes.
Motion moved and motion seconded. The motion carried.
The Chair directed that the meeting would not adjourn to closed session.

4.

Discussion of College Name, If Needed
At the direction of the Chair, Mr. DiPaolo read the following resolution:
"RESOLUTION OF THE BOARD OF DIRECTORS OF HASTINGS COLLEGE OF THE LAW
Whereas, on November 2, 2021, the Hastings College of the Law Board of Directors (the
Board) directed the Chancellor & Dean to work with the California Legislature, the
Governor’s Office, and other offices to enact legislation changing the name of the
Hastings College of the Law (the College); and
Whereas, the Board at that time also indicated that the Chancellor & Dean should
engage in a deliberative process with the College community, members of the Round
Valley Indian Tribes (RVIT), including Yuki Tribal members, also known as the N’om,
Powe’ N’om, and Wit’uconomom People of Eden Valley and Round Valley, and others,
regarding identification of a new name for the College; and
Whereas, since that date the Chancellor & Dean and other College leaders have
discussed the renaming of the College with, and received name recommendations from,
members of RVIT including Yuki Tribal members, faculty, staff, students and alumni of
the College, representatives of the Governor’s Office, members of the State Legislature,
leadership of the University of California and others; and,
Whereas, name recommendations have included geographic names, a name
commemorating the Yuki Tribe, and names of notable alumni and others; and
Whereas, following from this deliberative process, the Chancellor & Dean has
recommended that the College should be named geographically, specifically, San
Francisco College of the Law, in conformance with the naming of other campuses of the
University of California, of which the College by statute is and has been throughout its
history an affiliate;
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Whereas, since 2017 the College has been working collaboratively with the Round Valley
Indian Tribes to promote efforts aimed at restorative justice, healing and reconciliation;
and
Whereas, the Chancellor & Dean has further recommended that the College recognize
and commemorate the Yuki Tribe, the RVIT and notable alumni through means other
than the re-naming of the College; therefore, be it
Resolved that the Chancellor & Dean is directed to propose and seek consensus on “San
Francisco College of the Law” as the new name for the College in the College’s further
discussions with representatives of the Tribal Council of the Round Valley Indian Tribes;
and be it further
Resolved that the Chancellor & Dean shall continue to work in partnership with the
Tribal Council of the Round Valley Indian Tribes, and those Tribal members designated
by the Council, to pursue restorative justice related to the acts of Chief Justice Serranus
Hastings."
The Board asked whether leaving out a reference to the University of California in the
name the resolution was incomplete. Mr. DiPaolo stated that the statute elsewhere
states that the College is an affiliate of the University of California and the law
department thereof, and that that basis for the College's affiliation and for its use of the
term University of California will remain. Dean Faigman added that it has been discussed
with the President of UC and the Chancellor of UCSF that the College would retain its
affiliation and the reference in its name to UC. Board members suggested that explicit
reference to the affiliation be made in the resolution. Staff and Board members
suggested that the resolution be clear that it is identifying the intended statutory name.
Dean Kwon offered a correction to the spelling of a name of the Yuki tribe. Other
amendments were suggested to refer to government-to-government consultations and
to refer to the representatives of the Yuki people who would be part of consultations
with the College.
The final resolution proposed to the Board by the Chair read as follows:
"Whereas, on November 2, 2021, the Hastings College of the Law Board of Directors (the
Board) directed the Chancellor & Dean to work with the California Legislature, the
Governor’s Office, and other offices to enact legislation changing the name of the
Hastings College of the Law (the College); and
Whereas, the Board at that time also indicated that the Chancellor & Dean should
engage in a deliberative process with the College community, members of the Round
Valley Indian Tribes (RVIT), including Yuki Tribal members, also known as the N’om,
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Powe’ N’om, and Witukomno’m People of Eden Valley and Round Valley, and others,
regarding identification of a new name for the College; and
Whereas, since that date the Chancellor & Dean and other College leaders have
discussed the renaming of the College with, and received name recommendations from,
members of RVIT including Yuki Tribal members, faculty, staff, students and alumni of
the College, representatives of the Governor’s Office, members of the State Legislature,
leadership of the University of California and others; and,
Whereas, name recommendations have included geographic names, a name
commemorating the Yuki Tribe, and names of notable alumni and others; and
Whereas, under the California Education Code, “[t]he college is affiliated with the
University of California, and is the law department thereof;”
Whereas, following from this deliberative process, the Chancellor & Dean has
recommended that the College should be named geographically, specifically, San
Francisco College of the Law, in conformance with the naming of other campuses of the
University of California, of which the College by statute is and has been throughout its
history an affiliate;
Whereas, since 2017 the College has been working collaboratively with the Round Valley
Indian Tribes to promote efforts aimed at restorative justice, healing and reconciliation;
and
Whereas, the Chancellor & Dean has further recommended that the College recognize
and commemorate the Yuki Tribe, the RVIT and notable alumni through means other
than the re-naming of the College; therefore, be it
Resolved that the Chancellor & Dean is directed to propose and seek consensus on “San
Francisco College of the Law” as the new statutory name for the College in the College’s
further participation in the government-to-government discussions with the Tribal
Council of the Round Valley Indian Tribes; and be it further
Resolved that the Chancellor & Dean shall continue to work in partnership with the
Tribal Council of the Round Valley Indian Tribes, and those Yuki and other Tribal
members designated by the Council, to pursue restorative justice related to the acts of
Chief Justice Serranus Hastings."
Motion:
The Chair moved the resolution as amended during this meeting and set forth above.
Motion moved and motion seconded. The motion carried unanimously.
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5.

Adjournment
The Chair adjourned the meeting at 4 p.m.

Respectfully submitted,

______________________
John K. DiPaolo
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Special Meeting of the Board of Directors
Minutes
University of California Hastings College of the Law
February 28, 2022

Due to the COVID-19 pandemic, the meeting was held virtually, via the Zoom video
conferencing platform. Participants and members of the public were able join the open session
via the web link or dial-in numbers listed in the public notice of this meeting linked here:
https://www.uchastings.edu/our-story/board-of-directors/board-meeting-notices-agendas-andmaterials/.
1.

Roll Call
The Chair called the meeting to order at 4:04 p.m., and the Secretary called the roll.
Directors Present
Director Chip Robertson, Chair
Director Simona Agnolucci, Vice Chair
Director Andrew Giacomini
Director Mary Noel Pepys
Director Courtney Power
Director Albert Zecher
Directors Absent
Director Michael Ehrlich
Director Claes Lewenhaupt
Staff Participating
Chancellor & Dean David Faigman
Chief Operating Officer Rhiannon Bailard
General Counsel & Secretary John DiPaolo
Chief Development Officer Eric Dumbleton
Dean of Students Grace Hum
Assistant Chancellor & Dean/Chief of Staff to the Chancellor & Dean Jenny Kwon
Director of Diversity, Equity & Inclusion Mario Lopez
Director of Legal Education Opportunity Program Elizabeth McGriff
Chief Communications Officer Elizabeth Moore
Provost & Academic Dean Morris Ratner
Senior Assistant Dean of Enrollment Management June Sakamoto
Chief Human Resources Officer Andrew Scott
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Chief Financial Officer David Seward
Deputy General Counsel Laura Wilson-Youngblood
Others Participating
John Adinwole
Dominique Armstrong
Judge Gordon Barranco
Sheryl Beasely
Terre Blosk
Stacy Boulware
Senator Steven Bradford
Mayor Willie Brown
John Burris
Aileen Casanave
Patti Colston
Dennis Dawson
Regina Evans
Fhannysha Gaddis
Neil Gupta
Loren Hampton
Judge Brenda Harbin-Forte
Robert Harris
Ryan Harrison
Andrew Houston
Telesia Hunkin
Martin Jenkins
John Long
Wuakeen McCoy
Chris Morales
Justice William Murray
Joan Neblett
Judge Troy Nunley
Cathy Onigiri
Justice Vance Raye
Kameelah Sims-Traylor, ASUCH President
Rod Shelton
J Streeter
Mecole Tate
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Angela Warren
Angelo Williams
2.

Welcome
Chair Robertson welcomed the meeting participants and introduced the purpose of the
meeting.

3.

Presentation of motion regarding naming the UC Hastings Scholarly Publications Center
in the new 198 McAllister building after Justice Wiley W. Manuel, UC Hastings Class of
1953
Dean David Faigman thanked Ryan Harrison in particular for his partnership in this
endeavor. He read the following proposed motion out loud for the benefit of all in
attendance at the meeting:
“RESOLUTION OF THE BOARD OF DIRECTORS OF HASTINGS COLLEGE OF THE LAW
Whereas the Hastings Board of Directors is the lawful governing body of Hastings College
of the Law (“the College);
Whereas the College is committed to excellence in education and the training of
outstanding lawyers;
Whereas the College’s mission is to serve “society as a center of higher learning
committed to exceptional teaching, influential scholarship, and exemplary public
service…. [And] to provide a rigorous, innovative, and inclusive education that prepares
diverse students to excel as professionals, advance the rule of law, and further justice.”
Whereas the College is dedicated to creating an environment committed to the ideals of
higher education, including the search for truth, the freedom to pursue all ideas, respect
for knowledge and expertise, and the embrace of creativity and innovation.
Whereas the College is dedicated to fundamental principles of diversity, equity, and
inclusion;
Whereas the College understands and promotes the principle that legal training requires
an expansive knowledge of diverse viewpoints and perspectives, broadly defined;
Whereas, in the pursuit of these ideals of higher education, the College is creating an
“Academic Village” in the heart of San Francisco;
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Whereas the Academic Village brings together university partners from across the State
of California, the United States, and the World to advance the College’s mission;
Whereas the College is constructing a modern urban campus, which includes new or
renovated construction of as many as five buildings in the heart of San Francisco to
house the Academic Village;
Whereas the buildings constituting the Academic Village provide the opportunity to
celebrate the College’s alumni who embody the ideals of higher education and the
College’s mission by naming significant spaces on campus in their honor;
Whereas Justice Wiley W. Manuel exemplified the values and ideals of the College, and
the excellence for which it strives, throughout his life;
Whereas Justice Wiley W. Manuel was an outstanding and exemplary student at UC
Hastings;
Whereas Justice Manuel served as Editor-in-Chief of the flagship Hastings Law Journal;
Whereas Justice Manuel received his LL.B. degree from the College in 1953 with Order of
the Coif honors;
Whereas Justice Manuel worked for 23 years in the California Attorney General's office,
rising to chief assistant attorney general in the San Francisco office;
Whereas Justice Manuel was appointed judge of the Alameda County Superior Court in
1976;
Whereas Justice Manuel was elevated to the California Supreme Court in 1977;
Whereas Justice Manuel was the first African-American Justice to serve on the California
Supreme Court;
Whereas, given Justice Manuel’s leadership of the Hastings Law Journal, it is particularly
appropriate that the offices of that journal as well as the other UC Hastings scholarly
journals commemorate Justice Manuel; and
Whereas Justice Manuel served the law with honor and distinction throughout his career
and whose accomplishments embody the ideals of higher education and the College’s
mission, especially the latter’s directive “to provide a rigorous, innovative, and inclusive
education that prepares diverse students to excel as professionals, advance the rule of
law, and further justice”;
Minutes generated by OnBoard.
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THERFORE, BE IT
RESOLVED that the Center for Scholarly Publications in the newly constructed 198
McAllister building shall be named in honor of Justice Wiley W. Manuel;
And BE IT FURTHER
RESOLVED that Justice Wiley W. Manuel shall be honored in that space to
commemorate his contributions to the law school, the legal profession and California
jurisprudence.”
4.

Presentation on life of Justice Wiley W. Manuel and the new Center to bear his name
Mr. Seward provided an overview of Justice Wiley W. Manuel in relation to Hastings and
of the proposal to name the new Center for Scholarly Publications after Justice Manuel.
Mr. Seward introduced architect John Long of Perkins & Will to provide an overview of
the design for the space. Mr. Long presented a walk-through video of the new 198
building and the Center for Scholarly Publications in construction. The building will open
in fall 2023. Mr. Long also presented the floor plan of the building and the Center for
Scholarly Publication.
Mr. Seward provided an overview of specifications of the 198 building, including
housing, academic space, and ground floor retail and café space. He said that the project
is funded with $364 million in tax-exempt bonds issued by the College through the
Hastings Campus Housing Finance Authority. Mr. Seward thanked all of the College’s
partners and said that when the building is completed there will be an in-person event
to further honor Justice Manuel.

5.

Comment by special guests, live and by recorded video
Mr. DiPaolo invited meeting attendees to speak, and presented recorded video
commentary from speakers, in the order set forth below.
·
The Honorable Mayor Willie Brown
·
Mr. Ryan Harrison, on behalf of Mrs. Eleanor Manuel, Widow of Justice Manuel
and founder of the Wiley W. Manuel Foundation
·
The Honorable Tani Cantil-Sakauye, Chief Justice, Supreme Court of California
·
The Honorable Martin Jenkins, Associate Justice, Supreme Court of California
·
The Honorable Shirley M. Weber, Secretary of State of California
·
The Honorable Steven Bradford, California State Senator and Chair of the
California Legislative Black Caucus
·
The Honorable Mike Gipson, California State Assemblymember
·
The Honorable Troy Nunley, Judge, United States District Court for the Eastern
District of California
·
Regina Evans, Esq., UC Hastings Black Alumni Association Co-President
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·
The Honorable Brenda Harbin-Forte, Judge (Ret.), Alameda County Superior Court,
Past Chair of the Judicial Council of the California Association of Black Lawyers (CABL)
·
Aileen Casanave, Esq., CABL President
·
Ryan Harrison, Esq., Wiley Manuel Bar Association President
·
Robert Harris, Esq. Charles Houston Bar Association Past President
·
Phyllis Marshall, Esq.
·
Dennis Dawson, Esq.
·
Dominique Armstrong, Co-President, UC Hastings Law Black Law Students
Association
Meeting attendees offered the following comments:
Mayor Willie Brown stated that he graduated from Hastings in 1958. He knew Justice
Manuel since the time he entered the law school, and he expressed his support for the
motion.
Mr. Ryan Harrison spoke about Justice Manuel’s early career and appointment to the
California Supreme Court. Eleanor Manuel, Justice Manuel’s widow, asked Mr. Harris to
convey her pleasure and gratitude to the College for its decision to honor Justice
Manuel. She and her family believe that naming the Center for Scholarly Publications in
his honor will ensure that his legacy of achievement will encourage and inspire
generations to come.
Mr. DiPaolo shared video commentary from Chief Justice Tani Cantil-Sakauye in support
of the motion.
The Honorable Martin Jenkins, Associate Justice of the California Supreme Court, said
that Justice Manuel spoke at USF Law when he was a student there and that Justice
Manuel was an inspirational figure. He supports the motion.
Mr. DiPaolo shared video commentary from Dr. Shirley Weber, California Secretary of
State, in favor of the motion.
Honorable Stephen Bradford, California State Senator and Chair of the Legislative Black
Caucus gave comments in support of the motion. He thanked the Hastings Board Chair
and the rest of the Board for acknowledging Justice Manuel. He also spoke about the
mission of the Black Caucus. He said that Justice Manuel was a trailblazer for Black
attorneys as the first Black justice of the California Supreme Court in 1977. The
Legislative Black Caucus strongly supports the effort to honor Justice Manuel set forth at
the meeting.
Mr. DiPaolo presented video commentary from Honorable Mike Gibson, the State
Assembly Democratic Caucus Chair. He thanked UC Hastings for honoring Justice
Manuel. He noted that Justice Manuel was chief editor of the Hastings Law Journal in
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addition to the first black justice of the California Supreme Court and he opened doors
for black attorneys.
Honorable Troy Nunley, Judge of the U.S. District Court for the Eastern District of
California provided his comments. He thanked UC Hastings and the Board for putting
forward this motion, as well as black alumni and affinity groups. He also thanked Phyllis
Marshall, Regina Evans, Andrew Houston, and others for their efforts to engage in
discourse with Hastings about ways to honor Justice Manuel. This is important to both all
future lawyers and Black attorneys. He said that it is encouraging that the school is
standing up for diversity, equity, & inclusion issues. These things matter very much for
potential future lawyers to see a path forward. He also indicated that he would like
additional alumni to be honored, noting that we all benefit from Hastings honoring
distinguished members of the Hastings community.
Regina Evans, co-president of UC Hastings Black Alumni Association, spoke in favor of
the motion. She applauded Ryan Harrison, Eleanor Manuel, Dr. Shirley Weber, Mayor
Brown, and others for their partnership on this journey. She spoke about Justice
Manuel’s history as a young person in Berkeley and Oakland. She said that Justice
Manuel saw Mayor Brown’s appointment of him to the California Supreme Court as an
act of courage. She also said that the tribute being considered today is well deserved.
She thanked the College and the Board.
The Honorable Brenda Harbin-Forte, Superior Court of Alameda County judge, retired,
provided comments. She said that seeing Justice Manuel reach the pinnacle of the
judiciary was an inspiration to Black lawyers. He was a humble man who dedicated
himself to using the power of his positions to support others. He inspired African
American judicial officers to serve. She thanked Ryan Harrison for all of his efforts to
advocate for this honor for Justice Manuel and also said that she was honored to work
with others at the College, including David Seward.
Aileen Casanave said that Ryan Harrison will be speaking on her behalf. She thanked UC
Hastings.
Ryan Harrison, President of the Wiley Manuel Bar Association, provided comments. He
said that he learned of Justice Manuel in doing research for an event at the Wiley
Manuel Bar Association last year. He knew that Justice Manuel was a man to model
himself after. It is a fitting tribute to name the Center for Scholarly Publications after
him. He is honored to be a Hastings alumnus.
Dennis Dawson, member of the California Association of Black Lawyers Board of
Directors, spoke in support of the motion. He said that Justice Manuel went to Howard
University in 1975, and word was out that he was interested in recruiting law students to
work in the California Attorney General’s office. He was a mentor to students from
Howard University Law. He expected excellent scholars, and he served as a role model in
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his scholarly approach toward the law. The naming proposed here is entirely
appropriate.
Dominique Armstrong, co-president of UC Hastings Black Law Students Association
(BLSA), spoke on behalf of BLSA to express immense support for naming the new Center
for Scholarly Publications after Justice Manuel. Justice Manuel is a role model and an
inspiration to Black law school students.
Justice Vance Raye and Judge Gordon Baranco knew Justice Manuel personally, and Mr.
DiPaolo invited them to speak.
Justice Raye recalled that there are few people he has met in his life who have
impressed him as much as Justice Manuel, not just because of his accomplishments, but
because of how he conducted himself. He memorized whole sections of the California
code that were often cited in the cases in which he represented the State. Justice
Manuel went to Howard to recruit because he kept hearing from others in the Attorney
General’s office that it was hard to find qualified Black attorneys, so he went to find
them himself. He was a person who did things because they were the right thing to do.
He said that it is hard to find others who match the character, intelligence, and ability of
Justice Manuel.
Judge Baranco said that he is honored to be here for this event. Justice Manuel was a
founding member of the bar association in 1955 because Black attorneys were denied
membership in other bar associations. He always did so much for other people and did
not boast or brag about that. He was the smartest person in the room. Judge Baranco
thanked Hastings for the opportunity to speak, noting that this is a wonderful tribute to
the legal profession.
Kameelah Sims-Traylor, ASUCH President, said that she is so grateful to have heard the
stories and personal experiences that meeting attendees had with Justice Manuel. This is
a wonderful effort to continue to recognize his legacy. She hopes that this encourages
people to learn more about Hastings and its legacy and its alumni.
6.

Public Comment Period
The Chair invited public comment. No member of the public offered comment.

7.

Consideration by the Board of motion presented.
Chair Robertson spoke first in support of the motion. He thanked everyone for coming to
the meeting to share their words. He said that Justice Manuel is one of the College’s
greatest graduates. He was an excellent student at Hastings and ended his career at the
pinnacle of success on the California Supreme Court. He also broke barriers while doing
so. Chair Robertson noted the Manuel first-year inn and the Justice Manuel visiting
scholar and professorship at the College’s Center for Racial and Economic Justice. Chair
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Robertson enthusiastically supports the motion. He thanked Ryan Harrison for his
leadership in support of this initiative.
Vice Chair Agnolucci expressed appreciation to all of the civic and bar leaders for doing
the work to bring everyone together for today’s purpose. She noted that when we
choose to honor someone from our past, we are indicating what we value and support
today. Justice Manuel’s actions in the law and in his personal and professional life are
what we all aspire to. The way that we honor people is important; Justice Manuel was an
incredible scholar, and law is a learned profession. This signals to our students that
scholarly foundation serves as a launching point for their legal careers.
Director Pepys said that it is a pleasure to see everyone and hear from everyone. She
was fortunate to work with Justice Manuel at the California Supreme Court when she
was an extern there in 1978. Justice Manuel was so intelligent and supportive and had
tremendous humility. Justice Manuel and Justice Clark were political opposites, and had
tremendous respect for each other, which is the kind of political camaraderie that many
would like to see today. She encouraged those at the meeting to provide names to the
Governor of Black attorneys who would be interested in serving on the Hastings Board.
Motion:
The Chair called for a motion to approve naming the College’s new Center for Scholarly
Publications after Justice Manuel.
Motion made and motion seconded. The motion carried unanimously.
8.

Adjournment
The Chair adjourned the meeting at 5:32 p.m.
Respectfully submitted,
_______________________
John K. DiPaolo, Secretary
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Board of Directors Quarterly Meeting (OPEN
Session) Minutes
University of California Hastings College of the Law
March 10, 2022

Due to the COVID-19 pandemic, the meeting was held virtually, via the Zoom video
conferencing platform. Participants and members of the public were able to join the meeting via
the web link or dial-in numbers listed in the public notice of this meeting, which is available at
https://repository.uchastings.edu/board_materials/.
1.

Roll Call
The Chair called the meeting to order at 9:10 a.m., and the Secretary called the roll.
Directors Present
Director Chip Robertson, Chair
Director Simona Agnolucci, Vice Chair
Director Claes Lewenhaupt
Director Mary Noel Pepys
Director Courtney Power
Director Albert Zecher
Directors Absent
Director Michael Ehrlich
Director Andrew Giacomini
Staff Participating
Chancellor & Dean David Faigman
Chief Operating Officer Rhiannon Bailard
Director of Business Services Adrian Brown
Budget and Operational Planning Director Carol Cole
General Counsel & Secretary John DiPaolo
Chief Development Officer Eric Dumbleton
Director of Student Services Emily Haan
Assistant Dean for the Career Development Office Amy Kimmel
Assistant Chancellor & Dean/Chief of Staff to the Chancellor & Dean Jenny Kwon
Director of Diversity, Equity & Inclusion Initiatives Mario Lopez
Director of Legal Education Opportunity Program and DEI Advisor Elizabeth McGriff
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Assistant Dean for Academic & Professional Success Stefano Moscato
Director of Office of Sponsored Projects Yael Nadel-Cadaxa
Associate Director of Fiscal Services, Accounting, & Reporting Zack Naqvi
Controller Sandra Plenski
Provost & Academic Dean Morris Ratner
Senior Assistant Dean of Enrollment Management June Sakamoto
Chief Human Resources Officer Andrew Scott
Chief Financial Officer David Seward
Deputy General Counsel Laura Wilson-Youngblood
Guests
Emma Hinke, BWF
Kameelah Sims-Traylor, ASUCH
Dennis Prescott, BWF
2.

Public Comment Period
The Chair invited public comment.
Richard Filer said he was a 1971 graduate of Hastings and a retired superior court judge
of California. He was very disappointed when he learned of the Board's decision
regarding the name change. He does not think Brendan Lindsay's view was unbiased. He
believes the facts show that Serranus Hastings did not actually kill any Native Americans
and did not know about the killings. Notwithstanding this, the Board ignored the
recommendations of the Legacy Review committee and the Dean and voted to approve
the name change after the newspaper article. Judge Flier said that Judge Hastings
actually helped the Native Americans. The militia was formed and deputized by the
Governor. The men were under the direction of the Governor. Judge Hastings was only a
volunteer and the militia was meant to protect livestock and property. The militia was
investigated, and Judge Hastings under oath said that he had no idea of any raids on
Native Americans except one. The historian ignored this sworn testimony in his analysis.
Judge Filer does not think the vote finding an emergency provided a valid basis to
eliminate normal notice. There is possible litigation now over contractual issues
regarding Judge Hastings' original donation. He thinks that the name change decision
does not reflect the facts.
D. Craig Mitchell said he knows a bit about Indian law and history. He read Brendan
Lindsay's White Paper and the 65-page appendix of historical materials attached. The
White Paper is full of information that people who work in Native American relations are
all familiar with. It gives a comprehensive and outraged account about the Eel River
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Rangers, etc, but when it comes to Serranus Hastings' involvement in it, there is nothing
definitive and lots of assumptions and conjecture. Sworn statements do not align with
the story in Lindsay's paper. The Board's decision to suspend normal Board notice
requirements at the November 10 meeting was extreme. It has been four months and no
bill has been proposed, so what was the emergency in November? He thinks the Board
needs to do this over. He believes Brendan Lindsay's paper is outrageous and he offers
to debate him on campus.
Mr. DiPaolo addressed the question of the basis for the November 2 special meeting. He
disagrees with the opinion that the Board did not have legitimate basis to call the
November 2 meeting. Furthermore, the Board also held a meeting on December 14th
that was given the full 10-day notice, and at that meeting the Board again approved the
name change. Therefore, even if an action taken at the November 2 meeting was
somehow not authoritative, the action from the December 14 meeting accomplished the
same purpose.
Dean Faigman thanked the commenters for their comments. He said the Legislature has
not yet introduced a substantive bill. There is a spot bill that was introduced in February.
It is a placeholder that does not substantively deal with the name. Dean Faigman has
been looking at potential costs of a name change. He hopes the State of California would
cover those.
Mr. Mitchell stated that he sent Dean Faigman an email critique of the White Paper. He
asked that it be circulated to the Board.
3.

Approval of Minutes: Quarterly Board of Directors Meeting December 3, 2021
Motion:
The Chair called for a meeting to approve the minutes.
Motion moved and motion seconded. The motion carried.

4.

Report of the Board Chair:
4.1.

Report of the Chair of the Educational Policy Committee:
4.1.1. Employment and Bar Updates
Dean Ratner rested on the written report and noted that Dean Kimmel is
here to answer questions on career development and Ms. Greer is here to
answer questions on bar support initiatives. The Board asked if the Career
Development Office’s (CDO) B10 program will be expanded to all
students, which could be valuable. Dean Kimmel said it will be expanded.
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The Board asked about the plan to bring more people in for mandatory
appointments with the CDO and whether the enforcement mechanism
will create problems. Dean Kimmel said that the incentive is a hold on fall
registration if people do not schedule appointments. Currently 20 percent
of the class have not done their appointments. The Board commented
that that seems like a lot and could be really disruptive. Dean Kimmel
noted that registration is not until July, so there is lots of time to reach
those students and bring them in.
4.1.2. Tenured Faculty Hires
Dean Ratner said the College has successfully made offers to and received
acceptances from three incredible faculty members (two from an open
line search and one for health law). There is still one offer outstanding.
Dean Faigman and Dean Ratner were jointly making the submission. Dean
Ratner presented on the candidates. Ming Chen has been a visitor on
campus all year and will be a wonderful permanent addition to the
faculty. Jenn Oliva is a health law appointee who is an expert in drug
policy. Thalia Gonzalez works on inequality, health law, restorative justice
and other topics. The Board stated that it would be wonderful if the Board
could meet the new faculty members. Dean Ratner said a meet-thefaculty program is in the works.
Motion:
The Chair called for a motion to approve these three new hires with
tenure.
Motion moved and motion seconded. The motion carried.
4.1.3. Faculty Sabbaticals in Academic Year 22-23
Dean Ratner noted that the Chancellor & Dean must receive Board
approval of sabbaticals. Two faculty sabbaticals were presented, one for
Professor Jeff Lefstin for a fellowship in Germany for Professor Rory Little
for a project on clerks who worked for retired Supreme Court justices.
Motion:
The Chair called for a motion to approve the presented sabatticals.
Motion moved and motion seconded. The motion carried.
4.1.4. First Generation Program Launch
Minutes generated by OnBoard.

4
21

Mr. Lopez provided an overview of the first generation program he
launched this year. February 1 was the kick-off event. The focus is to bring
academic resources, professional development and alumni networking to
first-generation students. There will be a workshop series to engage
students with faculty, an outlining workshop, a competition teams and
journals workshop, a career development workshop, a financial
workshop, and a UCSF/UC Hastings first-gen mixer.
The Board praised the program and encouraged Mr. Lopez to package the
information in a way that could be presented in Sacramento. Dean Ratner
thanked Mr. Lopez for leading the program, the Chancellor's office for
funding Mr. Lopez's position, and Ms. McGriff for her leadership in DEI
efforts. Dean Faigman also thanked Dean Kwon.
4.1.5. Sponsored Research Baseline
Mr. Nadel-Cadaxa presented on sponsored research. He thanked Mr.
Naqvi in fiscal for his help in this area. He said there has been sustained
growth in sponsored research over the past six years. The largest portion
of money is coming from private sponsors. CGRS, WLL, the Consortium,
and C4i bring in about 90 percent of sponsored research funding. He is
looking to help develop individual faculty grant support and to continue
the impressive growth in funding numbers. Dean Ratner thanked Mr.
Nadel-Cadaxa, Ms. Plenski and Ms. Wilson-Youngblood for their work
building the new support program for sponsored research.
4.1.6. Abascal Fellowship - MOU Changes
This item was addressed after item 5.1.3. Sullivan Professor Mark
Aaronson said this is the one fellowship at Hastings that provides pay for
a student who goes into public interest. Changes are needed because
administration of the fellowship has not followed what was
administratively intended when the fund was set up. (It was going to have
substantial HPILF involvement, but that is no longer the case.) The newly
revised MOU is intended to conform to what has been happening in
practice; it outlines the role of Hastings in administration of the program.
The purposes of the fellowship have not changed at all.
Motion:
The Chair called for a motion to approve the MOU.
Motion moved and motion seconded. The motion carried.
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4.2.

Report Item: Report of the Chair of the Advancement and Communications
Committee
4.2.1. Report on Advancement:
Mr. Dumbleton said the College is partnering with the consulting firm
BWF. Two members of BWF are present: Dennis Prescott and Emma
Hinke. In June, Mr. Prescott will presenting on phase 1 results. The
College is still holding back on some of the name change information but
will move forward on that next phase in a few weeks. Ms. Hinke is a data
analytics specialist and found great information for Hastings.
4.2.1.1.

Comprehensive Campaign: Capacity Analysis Summary
Ms. Hinke is Director of Data Science at BWF. She presented on
three key areas - the prospective donor pipeline, the gift officer
portfolio, and the pipeline for growth. She said the Hastings donor
pipeline is growing. A $50,000 gift commitment is a major
philanthropic gift and has the biggest impact on campaign totals,
and she said Hastings had been increasing the numbers of such
gifts and dollars raised by them. Ms. Hinke said that the typical
target is for about 1/3 of an institution’s gift total to come from
the top three gifts in a year, and that was where Hastings is.
Nationally, there is sharply declining donor participation, but
Hastings has realized ascending growth over the last five years.
Hastings is right on the mark. Looking at overall gift production,
dollars raised from Hastings donors are increasing year after year.
Hastings' current growth rate outstrips the industry. There is a
heavy concentration of gifts suggesting robust and sustained
growth. She also evaluated the Hastings portfolio. It is critical that
gift officers cultivate relationships with donors who are most
ready for outreach. Her final slide showed a segmentation system
based on wealth, connections and the known giving history. The
score is based on Hastings' internal database to determine who is
most likely to convert to a donor based on engagement. There is
substantial opportunity within the alumni constituency to support
the capital campaign. The Board congratulated Mr. Dumbleton
and Dean Faigman for retaining BWF and expressed enthusiasm
about the connectivity slide and the sustained growth by the
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development team over the past five years. The Board thanked
Mr. Dumbleton.
4.2.1.2.

FY22 Fundraising Update
Mr. Dumbleton reported that $14 million had been raised in FY 22
through February 17. There has been a $75,000 gift from an alum
to support summer internships and a $50,000 unrestricted gift
from a donor with whom he is working to secure an even larger
gift. The Board asked how many different summer programs the
$75,000 would fund. Mr. Dumbleton said six students would each
receive a $4,000 grant per year for three years.
The donor count is down for both centers and the College without
centers, but based on money raised and Ms. Hinke's expert
analysis, the College is positively bucking industry trends. The
Board asked whether total philanthropic donations were down
everywhere or just with respect to higher education, and Ms.
Hinke said there was a national decline in donor participation
across all sectors except healthcare. Higher education has seen
some of the most precipitous declines. She said, flat is the new
growth, and for Hastings the drop-off is really among small donors
($100 or less). Mr. Prescott said dollars raised to higher education
went up six percent in 2020 and eight percent in 2021, which
continues to bode well for higher education, especially with
respect to large gifts.

4.2.1.3.

Alumni Engagement Update
Ms. Jaggard said she is busy planning the first annual Spring Week
for May 9-14. There will be a day of giving, a night at the Giants
ballpark, CLE in partnership with local firms, a happy hour and a
reunion jazz brunch. There will be a new admit event in Los
Angleles and a graduation celebration for class of 2020 on April 9.
She is continuing to add affinity group chapters, with new ones in
Austin and Denver. Mr. Dumbleton thanked his team for all of
their amazing work. The Board asked about the number of affinity
groups and whether they provide financial support or community.
Ms. Jaggard said there are six official affinity groups and 15 local
chapters. This is a stepping stone to develop community at
Hastings, and their members are big participants in the Hastings
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day of giving. She wants to bring community together through
service, too. The Board congratulated her and the rest of her
team.
4.2.2. Report on Communications
Ms. Moore said she had had an exciting first month at Hastings. She plans
to highlight female alumni in March. She has hired a social media director
who will be starting soon. She is working on a channel strategy for social
media. She has had a lot of opportunity to talk to the press this month
and to do more media outreach. She is showcasing professors as they are
in the news. The director of CGRS was in the San Diego Tribune for
helping a woman at the Ukrainian border. Ms. Moore wants to amplify
stories like these. She is working with Associate Dean for Library and
Technology Camilla Tubbs to get fresh photos and new content on the
website.
5.

Action Item: Finance Committee Consent Calendar
Mr. Seward stated that the most significant updates are to the state operations and
auxiliaries budget. The school has a balanced budget for the second year in a row. The
favorable financial conditions are a result of several factors. The College managed cash
flow and invested funds well through the pandemic. There has been 33 percent growth
in investments in UCOP-managed funds last year. State and fee revenues have been very
strong. The improved grant administration system benefits the entire College, bolstering
financial statements and reputation. The strong growth in fundraising has also had a
huge impact on the financial stability of the College. The opening of 333 Golden Gate
and the remodeling in Kane hall mean the college never looked better. Urban Alchemy's
presence has had a large positive impact on campus climate. Housing occupancy is in the
low 70 percent range currently, having recovered from about 20 percent last year.
Parking revenue is impacted by an approximately 25 percent city tax. The College may
increase rates next fiscal year. Mr. Seward noted the important contributions of
Controller Sandy Plenski and COO Rhiannon Bailard. He shared a video of the 198 project
from the past weekend.
Motion:
The Chair called for a motion to approve the consent calendar.
Motion moved and motion seconded. The motion carried.
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5.1.

Action Item: Approval – State Budget Report as of December 31, 2021 and MidYear Budget Changes

5.2.

Action Item: Approval – State Budget Report as of December 31, 2021 and MidYear Budget Changes

5.3.

Action Item: Auxiliary Enterprises Budget Report as of December 31, 2021 and
Mid-Year Budget Changes

5.4.

Action Item: State Contracts and Grants in Excess of $100,000
5.4.1. Window Washing Services – Facilities – IMPEC

5.5.

Action Item: Nonstate Contracts and Grants Excess of $100,000
5.5.1. Hastings Rebranding – College-wide – Two by Four
5.5.2. General Contractor – Facilities –Scott Construction
5.5.3. CEQA Review 201-247 Golden Gate – LRCP PlaceWorks
5.5.4. Development Agreement Amendment 198 McAllister – LRCP Greystar LLC

6.

5.6.

Action Item: Endowment Management – Spending Rate for 2022-

5.7.

Action Item: Nonstate Budget Changes - Long Range Campus Plan

5.8.

Action Item: LRCP – Project Finance – Reimbursement Resolution

5.9.

Action Item: Annual Independent Audit - Auditor Extension

5.10.

Action Item: McAllister Tower – Residential Rents for 2022-23

5.11.

Action Item: Cash Management – Fund Transfer to GEP

5.12.

Action Item: Updates to the Financial Operations Policy Manual

Report of the Chief Financial Officer
Action Item: Nonstate Grants and Contracts in Excess of $100,000
6.1.1. Action Item: Grant - Vera Institute of Justice– CGRS
Motion:
The Chair called for a motion to accept the grant listed above.
Motion moved and motion seconded. The motion carried.
6.2.

Action Item: Construction Services - UC Davis - Program Offices – Roebuck
Construction
Motion:
The Chair called for a motion to accept Roebuck Construction to develop the 200
Mcallister space for the UC Davis office.
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Motion moved and motion seconded. The motion carried.
7.

Report Items: Finance Committee Reports:
Mr. Seward rested on written report.

8.

7.1.

Report Item: Investment Report as of December 31, 2021

7.2.

Report Item: State Budget Update for 2022-23

7.3.

Report Item: Project Status Report – Long Range Campus Plan

7.4.

Report Item: Report on Faculty and Staff Salaries over $100,000

7.5.

Report Item: List of Checks over $100,000

Report of the Chancellor and Dean
8.1.

Report Item: General Updates on the State of the Campus, Academics, etc.
Dean Faigman noted that the Board had voted to approve naming the new
Center for Scholarly Publications after Justice Wiley Manual on February 28,
2022.

8.2.

Report Item: Status of campus under the pandemic – Booster vaccination policy
and compliance, lifting of mask mandate planned for 3/21, etc.
The spring semester began remotely. There is a still a mask requirement on
campus, but faculty can take off their masks when teaching and small groups
having meetings can decide to remove masks. The mask mandate will be lifted on
March 21. This timing gives a week buffer after spring break. People can still opt
to wear masks if they want. Faculty will control masking or unmasking in their
classes through the end of semester. The College is continuing to monitor the
situation.

8.3.

Report Item: Status of College name, engagement with legislators, and
continuing relationship with Round Valley Indian Tribes and the
Yuki/Witukomno’m people

8.4.

Report Item: Academic Village update, 198 progress, academic partnerships, RFIs
Dean Faigman said the College is still exploring partnerships with other academic
institutions. He anticipates a joint seminar between Hastings and UCSD in the fall.
The College now has a 3+3 program with Spelman College, and he met with the
president of Jackson State in Mississippi to discuss the possibility of a 3+3
program with them. The California Scholars program is still going strong. The
College received a $10 million grant last year for a program called the Bench-to-
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School initiative, which is in development with UCSF and UCLA. There is an offer
out for the executive director of the Initiative. Dean Faigman is also working on a
position to develop an independent California insitute on law, science and
education. Each of the three campuses will contribute 1/3 of the funds for the
buildout.
8.5.

Report Item: DEI efforts
Dean Faigman said the Federalist Society invited Ilya Shapiro to speak based on
his new book. Some time after he was invited, he tweeted about President
Biden's nominee to the Supreme Court in a racially derogatory manner. There
was some discussion about rescinding the invitation, not involving the
administration, but ultimately the Federalist Society decided not to do so. There
is now a video of Mr. Shapiro being shouted down by Hastings students. It was
unfortunate and showed poor judgment by a number of protestors. The
administration sent out a message to the community the morning after the
event. That message stated clearly that as an academic community a first
principle is academic freedom and free speech. The College, as a state entity,
cannot disinvite a speaker - this would violate the First Amendment.
Dean Faigman is looking for ways to bolster DEI and campus support. He met
yesterday with the co-presidents of BLSA. Dean Faigman is committed to
academia and free and robust debate. He has led many DEI-focused activities,
including creating the Hastings Legacy Review Committee and developing the Cal
Scholars program with Senator Portantino. Dean Faigman is committed to
increasing diversity of the Hastings community. Dean Faigman views this broadly.
He thinks a great opportunity was missed with Shapiro being on campus and
President Biden's appointment of Ketanji Brown Jackson to have a discussion in
Q&A to highlight the shortsightedness and ignorance of Mr. Shapiro's tweet.
8.5.1. Report of Director of Diversity, Equity, & Inclusion Initiatives Mario
Ernesto Lopez
Mr. Lopez reported he has organized a diversity in legal thought speaker
series this semester on campus. He thanked Dean Ratner for his support.
Mr. Lopez thanked Dean Sakamoto for making sure there was funding for
recruitment trips to build partnerships with HBCUs. Jackson State is
growing its California population and the College wants to position itself
to have some of those students come to Hastings. The Central Valley
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currently has no law school; it is an important area of the state and he
hopes to establish partnerships with CSU Merced and other CSUs the
Central Valley which are federally-designated Hispanic Serving
Institutions. Students from this region can come to Hastings and fill the
void of legal professionals in the Central Valley. Dean Faigman said these
are hugely important initiatives, and he recognized Dean Ratner, Mr.
Lopez, Ms. McGriff, Dean Kwon and Dean Hum for their work on DEI
issues. Ms. McGriff said that all these initiatives arose from specific needs
identified by students and alumni. Dean Faigman also also recognized Mr.
DiPaolo, who co-chaired the working group for the climate survey. Chair
Robertson congratulated the College on this impressive rollout of
programming.
8.5.2. Campus Climate Survey.
Dean Ratner reported that Campus Climate Advisory Committee work
continues, with a report of recommendations expected in April 2022.
Dean Ratner presented a slide deck on campus climate. He started by
saying that many students of color on campus do not feel like Hastings
has done enough to make the campus welcoming to them. Dean Faigman
and Dean Ratner have been making efforts to correct that since they
began their decanal roles. The strategic plan includes a key initiative on
community cohesion, which includes DEI.
There have been a number of important steps to support DEI. The campus
climate survey and follow-up work is one. Infrastructure has been beefed
up, through the hiring of Elizabeth McGriff, the CARE advocate (Annie
Rosenthal), and Mr. Lopez in his new role. Consultants have provided
community-wide trainings. The College has been very attentive to
curriculum. The faculty as a whole has been engaged in the effort to teach
about race and racism in all classes, including doctrinal classes. The
faculty appointment committee was charged with diversifying faculty
recruitment and hiring practices. Dean Faigman established a new
pipeline for racial justice scholars. There have been efforts for several
years to expand diversity among adjunct faculty and visiting professors.
The College has struggled with viewpoint diversity. The College is
developing the physical campus to support DEI, through means such as
art and the Yuki commemorative space in the 200 lobby. The ABA has just
amended standard 303, which adds a new requirement for education on
race, racial bias, and professional identity. The College has methodically
Minutes generated by OnBoard.

12
29

worked to improve the climate, though it has not communicated these
efforts as well as it could with students.
With regard to shouting speakers down, the College is working on this as
a teaching moment for students.
Dean Faigman thanked Dean Ratner for his partnership and leadership on
these issues. The Board expressed enthusiasm about the Central Valley
partnerships. The Board asked if similar segments of the student
population do not feel welcome on campus in other graduate programs.
Dean Ratner said the College had learned that non-binary students,
students of color, and students with non-progressive political views all
had feelings of exclusion from the campus community. He does not have
data from other law schools, but he does not think it is unique to
Hastings. Rankin and Associates advised the College to try not to compare
itself to other schools but instead to define its own ambitions.
The Board applauded the administration for its work even though some of
the data are troubling. A member asked that the Board be provided with
DEI programming. The Board noted that viewpoint diversity issue is a
serious issue around the country. The Board commented that the meeting
about Justice Wiley Manuel was very positive.
The Board asked about plans to address the issues raised by the Ilya
Shapiro event. Dean Faigman said he was working closely with the
Hastings admininstration to pay attention to speakers coming to campus
who might present challenges and educate students on appropriate
manners of protest. He said the administration did not expect what
happened, though it did expect disagreement and a tough Q&A. Probably
nothing like that has happened since the Vietnam war. Now the College
will be proactive in developing policies for student organizations to create
and protect the marketplace of ideas.
9.

Report of the General Counsel and Secretary
Motion:
The Chair called for a motion to approve changes to the By-Laws and Standing Orders.
Motion moved and motion seconded. The motion carried.

10.

Report of the ASUCH President

Minutes generated by OnBoard.

13
30

Ms. Sims-Traylor said 1Ls were concerned with the broader campus climate and
academic support. 2Ls were concerned with the campus climate and were encountering
a lot of new issues based on in-person experience as opposed to last year's online-only
experience. 3Ls were concerned with commencement and bar prep. The event with Ilya
Shapiro that Dean Faigman mentioned is central to some students, who took issue with
the invitation of a speaker to campus who made derogatory remarks about Black
women. Many students were not aware of the event until the night before. It was
unfortunate that the community was not able to hear dialogue between speakers, but
that is not the end of the discussion. She is not discounting the efforts of the
administration so far, but she encourages more reflection on programming and
infrastructure. Students feel this is a long time coming. Some students want nonescalated dispute resolution procedures. There is concern about raising the parking fee
given that the College is in a good financial position. She said the impact and intent of
the Hastings administration are not always totally aligned. The Board thanked her for her
report and congratulated her for getting through three years of law school.
11.

Director Comments and Board Announcements
None.

12.

Adjournment
The Chair adjourned the meeting to closed session at 12:36 p.m. The Chair reconvened
the open session at 1:41 p.m. He reported that in closed session the Board took the
following actions:
It established the following funds and scholarships:
From Dean Mary Kay Kane's Bequest:
Mary Kay Kane Dean's Priority Fund
Mary Kay Kane Staff Merit Achievement Award
Mary Kay Kane Professorship
Mary Kay Kane Chancellor's Scholarship
Lockhart Dean's Discretionary Fund II
The Allen Matkins Foundation Scholarship for Diversity and Inclusion in Law
The Jim Sheldon Legal Aid Fellowship Endowment
The David Siegel '81 Endowed Scholarship Fund.
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The Board also reallocated funds from the Edmond Davis '62 Summer Scholars Program
to LEOP.
It established two new subcommittees, one on officer compensation and one on review
of the Hastings legacy review.
The Board also approved naming the Touch Down Room in the new 198 Building after
Dean Faigman and Mr. Seward. The Board highlighted that this designation has been in
the making for a while, and it honors their vision and efforts for the Academic Village.
The Chair adjourned the meeting at 1:46 p.m.
Respectfully submitted,

______________________
John K. DiPaolo
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Report 5.1.1.1 Employment
By Assistant Dean Amy Kimmel
This report covers three employment-related topics: (I) Class of 2021 employment outcomes
report; (II) the new Professional Development Program at UC Hastings; and (III) legal services
market contingency planning. Improving employment outcomes is a key goal of the March 2020
Operational Strategic Plan.
I.

Class of 2021 Employment Outcomes

The UC Hastings Class of 2021 employment outcomes significantly improved over the prior
year, continuing a multi-year upward trend in employment. Overall employment for the Class
of 2021 was 93% (compared to 85% in 2018; 89% in 2019 and 87% in 2020). Three graduates
reported as being Employed-Start Date Deferred (down from seven last year) and we had one
graduate enrolled in graduate studies. Including these graduates brings the total to 94%
(compared to 89% in 2020).1
Full-time, long-term (FT/LT) Bar Passage Required or JD Advantage jobs that are not law
school funded (the category to which US News gives the highest weight) were also up
significantly year-over-year (YoY): 80% for the Class of 2021 (from 73% for the Class of 2020).
The College funded 11 FL/TL Bridge Fellowships and two Abascal Fellowships 2 thus increasing
the overall FT/LT Bar Passage Required/JD Advantage employment rate to 85% (again up
significantly from 77.8% in 2020.)
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1

Ten graduates were seeking as of the reporting date and we had two unknowns (compared to 15 and 10 respectively in 2020).
Of the seekers, only two grads passed the July bar.
2
We also were able to fund two full-time short-term position as part of a second round of funding.
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Over 100 students obtained employment in San Francisco proper. In 2020, NALP reported only
486 legal jobs in San Francisco. UC Hastings continues to populate almost a fifth of the jobs in one
of the smallest and most popular legal markets in the country.3 This statistic reinforces that the
College is a dominant supplier of new lawyers to the local market, and that significant
opportunities for improved employment outcomes over time are likely to be associated with job
seeking and hiring outside of the San Francisco market. 4
Graduates going to law firms rose slightly to 58% of employed graduates, compared to 55% in
2020. Of the graduates in law firms, the majority were in firms of 501+ lawyers (35%). UC
Hastings is currently ranked 32 in in law schools that sent the highest percentage of their 2021
JDs to the largest 100 law firms in the country. 5 This is due to many factors, including UC
Hastings’ strong reputation within the Bay Area law firm market, the relationships and
connections the CDO continues to cultivate with these firms and the gains our grads have made
with bar passage and other metrics. The next highest category, at 23%, was law firms of 1-10
lawyers. The other categories were split relatively evenly: firms with 11-25 lawyers at 10%; 2650 lawyers at 7%; 51-100 at 7.5%; 101-250 at 10% and 251-500 at 6.5%.
The College also saw an increase in business jobs: 13% of Class of 2021 graduates compared to
10% in 2020.
With the increase in firm and business jobs, there were small decreases in government and public
interest employment. The percentage of employed grads in government jobs (excluding
clerkships) was 7% (down slightly from last year). Clerkships were also slightly lower at almost
5%. Public interest employment was at 13% (compared to 16% last year). If public defenders are
counted as government (the ABA counts public defenders as public interest), the percentages
basically swap (12% government and 8% public interest). Public defenders made up over a third
(12 graduates) of the public interest positions.
Our graduates’ continued success in government and public interest is bolstered by the continued
success of the Bridge program. Of the 23 short term Bridge Fellows, all but one had employment
at reporting. Over 85% of the Fellows continued in public interest or government work after the
short-term fellowship. As we continue to see judges take volunteer clerks, the Bridge program
remains an important resource for graduates doing this work.6

3

From National Association for Law Placement (NALP), Jobs and JDs, Class of 2020. San Francisco is the 7th
largest legal market with roughly one seventh the jobs of New York and one half the jobs of LA.
4
Notably, recent graduating classes have been smaller than the incoming classes contemplated by the College’s multiyear planning, suggesting that we need to continue to be creative about sustaining the College’s upward trajectory on
employment, especially if there is a market downturn.
5
Job growth in these largest firms is currently strong but these firms are vulnerable to market forces and should not
be seen as a perennial growth sector. There was in an increase in “Big Law” recruiting outside the traditional OCI
timelines for the Class of 2021 that may also account for some of the growth; we do not expect that trend to continue
in the long term.
6
The CDO partnered with San Francisco Superior Court and the Bar Association of San Francisco to develop two
long-term Bridge Fellowship placements at the San Francisco Superior Court.
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In addition to the strong legal talent market, this year’s gains are also due to our work to increase
engagement with the Career Development Office. We put more effort (and at an earlier stage) into
identifying and reaching non-responsive grads. This year’s graduating class (Class of 2022) will
be the first class to graduate since we started a system of mandatory 1L appointments, but we
believe the level of engagement with 1Ls (starting in 2019) has started to permeate all class levels
and begin a shift to a culture of increased engagement with CDO and earlier and increased attention
by students on the topic of post-graduate employment. Toward these same ends, we are launching
our Professional Development Graduation Requirement this fall, as detailed in the next section.
II.

Professional Development Graduation Requirement

As part of the Career Development Office’s Strategic Plan, and in coordination with Provost &
Academic Dean Morris Ratner, the CDO developed a co-curricular Professional Development
Graduation Requirement (PD Program) to go into effect AY 22-23.7 The faculty approved an
academic regulation codifying this requirement on April 8, 2022:
780.

Professional Development Requirement. Every JD student is required to timely
complete the Career Development Office (CDO) Professional Development Program, a
three-year program of engagement with career programming and development. To meet
the requirement, students must attend the required number of programs or events each
year and produce professional development plan that is approved by the CDO. Students
who are unable to meet the requirement in any given year must meet with Assistant Dean
for the Career Development Office or her designee to develop an alternative compliance
plan. In extraordinary circumstances, the Dean of Students has the authority to waive this
requirement as a condition of graduation for students who were unable to meet it.

The CDO has prepared an illustrative outline of the program below. The exact contours of the
requirement may change from year-to-year as the College assesses and continuously improves
the PD Program. This text gives information about how the PD Program contemplated by
Academic Regulation 708 would be implemented in Year 1. The full objectives, research and
prior recommendations can be found in the attached March 29, 2022 memo from Assistant Dean
Amy Kimmel and Associate Director Emily Kan to Provost & Academic Dean Ratner, which is
the explanatory memo that was shared with faculty in support of the April 8 vote to adopt this
new graduation requirement.
Professional Development Graduation Requirement (PD Program)
The objectives of the professional development graduation requirement are to 1) help JD
students find rewarding careers, building on data suggesting that engagement with the CDO
correlates with increased probability of employment, 2) increase students’ engagement with
CDO throughout all three years of the JD program, 3) develop students’ ability to understand the
legal services market and approach their career with intention and form their own professional
identities, including by ensuring that students have opportunities to better understand the legal
services market and possible employment pathways, 4) ensure students’ academic coursework
aligns with their career pursuits.
7

The requirement does not apply to the Class of 2023 or the Class of 2024.
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CDO engagement allows students to develop 1) professional skills, 2) knowledge of the legal
profession, and 3) their own professional identities.
All J.D. students will be required to satisfy 15 professional development sessions prior to
graduation as outlined below. (Most of those sessions take place during the 1L year and build
on existing programming. However, now that Academic Regulation 780 has been adopted, and
starting with the new entering class, there will be 100 percent participation.)
The 1L Year Requirement
During 1L year, students will participate in 10 sessions.8 Six of these sessions will be earned
through participation in the 1L Essentials program, which is currently a mandatory program run
by the CDO but attendance is not currently enforced. The 1L Essentials program consists of:
•
•
•
•
•
•

Roadmap to the Legal Profession (FALL): An introduction to the many career paths
within the legal profession.
Job Search 101 (FALL): How to search for internships and jobs.
Written Job Application Materials (FALL): An overview of how to write effective
resumes and cover letters.
Networking/Informational Interviews (FALL): An overview of networking techniques.
Resilience/Mindset/Job Satisfaction/Being Successful on the Job/DEI (SPRING): A
workshop blending one or more of these “soft skill” topics.
Academic Planning Expo (SPRING): An overview of upper-level classes and ways to
fulfill academic requirements.

1L students will earn the remaining four sessions by attending the following:
• Two CDO sponsored events of their choosing. For the 2021-2022 academic year, there
were more than 60 events; a few examples of these programs: Law School to In-House
Pipeline, How to Land a Diversity Fellowship, Cultivating Your Professional Identity,
and Litigation vs. Transactional Panel.
• One individual meeting with CDO after mid-October, which is currently required of 1Ls.
• One individual meeting with Student Services for academic planning in which they
should complete the academic planning handout.
1L students must fulfill the above requirements prior to registering for 2L Fall classes.
Attendance will be tracked.
The 2L/3L Year Requirement
During 2L and 3L year, students will earn their remaining five sessions in the following manner:
•

8

Three sessions that may be earned at any time during 2L or 3L year in any of the
following ways:
o Attend any three CDO sponsored events.

This programming will include a written Professional Development Plan exercise.
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•
•

One of those events may be substituted by service as a student leader
who organizes and co-sponsors an event with CDO and has completed
leadership training with Student Services.
▪ One of those events may also be substituted by a meeting with CDO as
required by a class a student is enrolled in. Certain classes (for
example: Corporate Counsel Externship Program, Leadership Skills
for Lawyers, and Lawyers for America) require students to meet with
CDO as a part of the class.
One individual meeting with Student Services to ensure completion of academic
graduation requirements at any time during 2L/3L year.
One individual “exit meeting” with CDO during 3L year to discuss post-graduation
career plans.

Students who do not complete the requirements in a timely manner must meet with Assistant
Dean Amy Kimmel or Associate Director Emily Kan to create an alternative plan for satisfying
the graduation requirement. Transfer students will be expected to complete the five upper
division requirements only.
III.

Legal Services Market Contingency Planning

Despite the good news on Class of 2021 employment outcomes reported in Section I, above,
there are risk factors with regard to future graduating classes. First, future graduating classes will
be larger, based on recent and anticipated 1L enrollment numbers. Second, there is a possibility
of contraction of the legal services market due to recent economic developments.
The College is considering risk mitigation strategies. Among other things, and through our
required Professional Development Program described in Section II, above, the College will
orient students through advising and programming to the role of market factors in their job
search; the importance of a diversified job search (in both geography and sector); the value of
and path to obtaining clerkships; and the importance of networking. These themes will be
reinforced through programming throughout the year including:
•
•
•
•
•
•

Panels on specific practices areas (environmental, family, etc.) and sectors (local
government, firms of all sizes, in-house etc.).
Small and Mid-Size Firm Week featuring panels and networking opportunities.
Alumni networking and mentoring opportunities through the Alumni Mentor Program,
Alumni Mock Interview Program, and more.
Partnering with our alumni associations and/or Board of Governors to provide more
information about working outside of the Bay Area.
Collaboration with Bar Passage Support for students exploring bar exams/careers out of
state.
Increasing outreach and education on clerkship opportunities with support from the
Employment & Clerkships Committee.
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The College and Career Development Office will highlight these themes and strategies starting
with 1L orientation, so that we can continue on the path toward inculcating a business schoollike focus on career success in our students from the outset.
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Report 5.1.1.2 - Bar Success
By Provost & Academic Dean Morris Ratner and Director of Bar Passage Support
Margaret Greer
Ensuring that UC Hastings graduates pass the California Bar Exam on the first attempt is a core
element of the March 2020 Operational Strategic Plan. This report summarizes February 2022 bar
outcomes and discusses support for graduates taking the July 2022 exam.
The average first-time pass rate for graduates of California ABA-accredited law schools on the
February 2022 administration of the California Bar Exam was 54%; the first-time pass rate was
50% for UC Hastings graduates overall and 63% for UC Hastings May 2021 graduates who
delayed taking the CBE until February. The average pass rate for repeat test takers who previously
failed the CBE was 33% for graduates of ABA-accredited California law schools, compared to an
estimated 46% for UC Hastings graduates.
Below please find February 2022 pass data compared to February 2019-2021 outcomes:
Year

UC Hastings
First-Time Pass
Rate

CA ABA FirstTime Pass Rate

UC Hastings
Repeater Pass
Rate

CA ABA
Repeater Pass
Rate

February 2022

50% (11/22) for
all first-time test
takers and

54%

Overall: 46%
(25/54)

33%

Class of 2021:
53% (16/30) for
May 2021
graduates

63% (7/11) for
Class of 2021
graduates

February 2021

Approx. 50%
(10/20) for all
first-time test
takers and
63% (10/16) for
Class of 2020
graduates

Bar Success

65%

Overall: 23%
(10/44)

39%

Class of 2020:
25% (5/20)
Prior-year
graduates:
21% (5/24)
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Year

UC Hastings
First-Time Pass
Rate

CA ABA FirstTime Pass Rate

UC Hastings
Repeater Pass
Rate

CA ABA
Repeater Pass
Rate

February 2020

Approx. 64%
(7/11) for all firsttime test takers
and

42%

Overall: 36%
(28/77)

30%

Class of 2019:
43% (19/44)

67% (6/9) for
Class of 2019
graduates

February 2019

60%

Prior-year
graduates:
27% (9/33)
45%

49%

38%

In a typical year, most graduates take the July bar exam. As noted in prior reporting, we do not
use February results on a standalone basis for program assessment purposes. That is primarily
because too few graduates sit for the February administration of the CBE to allow us to
undertake rigorous or meaningful quantitative statistical analyses. This year, only 22 Class of
2021 graduates sat for the CBE for the first time in February 2022 compared to 241 Class of
2021 graduates who sat for the July 2021 administration. The graduates who sit for the February
administration for the first time tend to have unusual profiles. For example, they
disproportionately include graduates who were disqualified and readmitted, who took leaves of
absences during their law school careers, or who are otherwise in the bottom of the class as
measured by law school GPA.
Even though it’s not possible to draw firm conclusions grounded in quantitative statistical analyses
from February bar outcomes, it is possible to look at individual students’ fact patterns and draw
qualitative inferences. Director of Bar Passage Support Margaret Greer has done so. The
qualitative analysis points in the same direction as prior analyses. It suggests that even at-risk
graduates (with academic records that place them in the bottom quartile of their graduating class
by law school GPA) have a reasonable chance of passing the CBE if they follow the College’s bar
pass advice – participating in post-graduate bar success programming, taking and learning from
practice essays and MBE questions, and otherwise closely coordinating with Director Greer. At-
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risk students who do not follow the College’s advice and do not stay in touch predictably tend to
fail the exam.
As noted, the primary exam administration cycle for the California Bar Exam is in July, when the
vast majority of UC Hastings graduates take the exam, shortly after graduating in May. UC
Hastings relies on July outcomes as the best evidence of the efficacy of the three-year educational
program students who sit in July just experienced. That evidence tends to be more meaningful
because of the larger size of the data set (more students) as well as its representativeness (students
with more typical trajectories from matriculation to the bar exam). Attached please find a report
from Director of Bar Passage Support Margaret Greer regarding bar support for Class of 2022
graduates.
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MEMORANDUM
To:

Morris Ratner, Academic Dean; Stefano Moscato, Associate Dean for Academic Skills
Instruction and Support
From: Margaret Greer, Director of Bar Passage Support
Date: May 23, 2022
Re:
July 2022 Bar Exam Support and Risk Mitigation
For the first time in three years, the July bar exam will be administered in person. To ensure that
the College’s graduates are prepared, the Bar Passage Support Program organized a messaging
campaign, which includes communications from Associate Dean Stefano Moscato,1 Professor
Matt Coles (the student-elected faculty graduation speaker), and me, to encourage graduates to
start their bar review courses on time. The message is especially important this year because bar
review began the week of May 16th, prior to the College’s May 22, 2022, graduation. This
memorandum summarizes the Bar Passage Support Program’s planned initiatives to support
graduates’ bar study efforts and to ensure that graduates remain on pace with their bar review
course assignments.
I.

Bar Support Programming

The College is providing the usual array of post-graduation CBE preparation support.
Bar prep advising. Class of 2022 graduates have been advised regarding the importance of
starting their bar review courses on time, staying on track throughout the bar study period, and
incorporating MBE and essay practice from the start of bar review. In addition to asking faculty to
encourage students to start their courses on time, the Bar Passage Support Program posted flyers,
with information on bar review course start dates and pass rates based on course completion,
around campus. The messaging has also included early bar prep advice and information on prep
resources, including AdaptiBar and the College’s free BEST essay grading program. Messaging
from the administration and faculty that highlights the benefits of staying on pace with one’s course
schedule and prioritizing practice will continue after graduation.
To help graduates adjust to the earlier start date, we also held bar review course specific Zoom
sessions where bar review course representatives explain how graduates can adjust their schedules
to account for the later graduation date. Sample bar prep schedules have already been posted on
the Prior Bar Lectures and Canvas Page to help graduates develop personalized schedules.
We are also sharing data with Class of 2022 graduates about the relationship between postgraduation bar success initiatives (e.g., persistent use of AdaptiBar and BEST, summer course
completion) and the probability of passing the CBE on the first try. Advising will be elevated this
year, as needed, with messages to graduates during the summer from Chancellor & Dean, Provost
& Academic Dean, the Bar Support team, key faculty, and recent graduates.

I would like to thank Associate Dean Stefano Moscato for his leadership over the past five years and for his
commitment to helping students and graduates pass the bar exam and succeed in their future careers.
1

1
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BEST summer programming. BEST is the College’s regular summer supplement to commercial
bar company courses. Its key features are group reviews of commonly tested doctrine and regular
practice essay tests on which students receive individual feedback from tutors. This summer, the
program runs from May 16 to July 19, 2022. During that period, graduates may submit up to 15
essay and Performance Test (PT) answers for review and feedback. Our data show a high
correlation between doing BEST practice essays and passing the CBE, especially when spaced
throughout the bar review period. As of May 9, 2022, 256 JD graduates had signed up to participate
in and/or indicated in the Bar and Career Exit Survey that they will participate in the program. In
order to maximize our graduates’ opportunities to answer essay and PT questions under simulated
conditions, we are offering BEST Group Sessions throughout the summer. Graduates’ utilization
of BEST will be monitored throughout the prep period.
AdaptiBar. The College’s prior studies suggest that AdaptiBar is an effective tool for improving
bar outcomes, especially when used consistently throughout the bar review period. All May 2022
JD graduates will have full access to AdaptiBar during the bar review prep period. Full access
means that the graduates will be able to complete all available questions in AdaptiBar (over
1,900) when they want. The JD graduates will not have to pay a balance in order to access the
resource. An AdaptiBar Info Session was held during the first week of bar review. During bar
prep, the Bar Passage Support Program will monitor the graduates’ progress and provide
individualized advising based on the graduates’ utilization of the resource.
Course completion monitoring and individual coaching. The Bar Passage Support Program will
monitor the graduates’ progress in their summer bar courses to identify and provide support to
graduates who may be struggling to keep up. Additionally, as noted above, graduates’ utilization
of AdaptiBar and the BEST program will also be monitored to ensure that graduates are
maximizing the benefits of the resources.
Mentoring. Class of 2022 graduates have the opportunity to participate in the Faculty Bar Mentor
Program and the Alumni Bar Mentor Program. Graduates were matched with their faculty mentors
on May 9, 2022. Faculty mentors were asked to encourage mentees to start their bar review courses
during the week of May 16, 2022. Graduates were matched with alumni mentors during the week
of May 16, 2022.
Best exam study practices and memorization skills development opportunities. The Bar
Passage Support Program’s MyHastings page includes bar prep advice from graduates who have
passed the exam. Additionally, the Bar Passage Support Program plans to hold an alumni panel in
May/early June where recent graduates share their experiences studying for and taking the bar
exam. The Bar Exam Memorization Tips and Resources MyHastings page provides information
on closed book practice, MBE and essay review strategies and self-assessment tips, retrieval
practice, and outlining. The page also highlights memorization resources that the graduates may
access during bar review, including Cliff Smoot’s (Class of 2015) mnemonics presentation, free
bar subject outlines, and flashcard resources. The page will be updated throughout the prep period.
Financial Support: Alumni Bar Prep Support Scholarship Fund. Thanks to the generous
support of UC Hastings alumni, we are able to ease some of the financial burden that the graduates
may be experiencing by offering financial assistance to those most in need through the Alumni
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Bar Prep Support Fund. We made approximately 40 Alumni Bar Prep Support Fund scholarship
awards of $250 to $1,000.
Scholarship recipients had to agree to participate in the College’s bar support monitoring and free
essay grading programs.
Library and On Campus Resources. Graduates are able to study on campus and in the Library
throughout the bar prep period. Through the Library, graduates are able to access a series of online
Aspen Learning Center study aids. The study aids include a number of memorization resources
that prior graduates have found to be useful. The Bar Passage Support Program has also reserved
classrooms where graduates can watch the bar review course substantive lectures. The Bar Passage
Support Program and Student Services are providing snacks for graduates throughout the study
period.
Wellness programming for bar takers. Assistant Dean of Services Grace Hum and the Student
Services team have arranged for Carbon Health to lead a virtual bar-exam support group to help
graduates learn cognitive behavioral therapy skills to help manage stress and anxiety while
studying for the bar exam. The group is meeting for one-hour each week over the course of four
weeks (May 20 through June 10). Each week will be dedicated to learning skills and strategies
for managing anxiety during the different parts of the day (morning, day, night), with the final
week focusing on the entire day. Through active and intentional use of the skills/strategies
taught in this group, members can expect to better identify and regulate symptoms of anxiety.
Carbon Health benefits will be extended for graduates until August 9, 2022. If a graduate has
not already used all eight individual mental health sessions, those sessions will be available
during the summer.
LEOP support. As part of the BEST program, LEOP graduates have the opportunity to submit
essay and PT answers to (and meet individually with) Academic Skills Lecturer Richard Sakai.
Professor Sakai is working with approximately 40 students, many of whom have already
established a relationship with him through the LEOP specific Critical Studies I course that he
taught this year and through his supplemental LEOP programming. Because the Class of 2022
will include the largest LEOP cohort since we created the BEST program, Adjunct Professor
Catalina Lozano and I are also on hand to work with any remaining LEOP graduates
participating in the program. To prepare the students for summer bar prep, LEOP Director
Elizabeth McGriff organized an alumni panel at which 2020 and 2021 LEOP graduates who took
and passed the bar exam shared advice and at which Dean Moscato and I provided an overview
of the bar support resources that will be available this summer. Throughout the summer, I will
work with Director McGriff and Professor Sakai to ensure that LEOP graduates are staying on
pace with their course schedules and utilizing BEST and AdaptiBar.
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Report 5.1.1.3 – Ranking Analysis
By Provost & Academic Dean Morris Ratner and Director of Accreditation and
Assessment Andrea Bing
This report is an abbreviated version of a more complete analysis of US News rankings factors
presented at the Educational Policy Committee meeting in May 2022. It analyzes the factors
contributing to the change in overall US News rank from 50 last year (“2022”) to 51 this year
(“2023”); describes changes in the US News specialty rankings year-over-year (YoY); and
identifies strategies for continuing to improve the College’s ranking. In focusing on US News
ranking, we recognize its limitations: US News’ ranking formula, sketched below, doesn’t
directly measure our core mission elements – the quality of our teaching, scholarship, or public
service – and is thus only a crude proxy for excellence as we define that term internally.
The upshot with regard to current (2023) rank is that, although the College improved YoY
relative to peer law schools on most dimensions (including reputation, selectivity on admissions,
and employment), and though our overall score improved, we decreased one rank primarily for
two reasons. First, we reported lower expenditures associated with long-range campus plan
implementation, which decreases a key measurement of investment (a significant driver of
rankings, overall); and US News decreased the weight of that formula element. Second, changes
in the US News formula this year and last worked to the College’s disadvantage. Last year, US
News added student indebtedness, described below, as a formula element, a metric as to which
UC Hastings is relatively low-ranked. This year, US News changed the way it ranks schools for
bar passage, which also negatively impacted the College and other California law schools.
The strategy that works for most schools that have experienced significant rankings jumps is to
improve on a broad range of formula factors. Consistent with that insight, but recognizing that
some metrics are easier to change than others (see below), the College’s March 2020 Operational
Strategic Plan focuses on student success (bar passage and employment), communicating
scholarly excellence, and implementation of the long-range campus plan as primary success
strategies. Since the Plan was adopted, the College has: (1) improved bar outcomes for all
categories of students; (2) made progress on employment;1 (3) implemented key elements of the
long-range campus plan; and (4) increased selectivity metrics. These remain core success
strategies. Because most of the elements of the US News formula either directly or indirectly
measure resources and investment in the law school, continuing to develop resources through
alumni giving and other third party funding remains a high priority, as does growth of our nonJD degree program enrollments.
A. US News Formula for Overall Rank
The US News formula is described on the US News website2 and is broken down in Appendix A
for ranking years 2019-2023. It includes four main elements:

1

As explained below, some of the biggest gains are with regard to the LEOP cohort, which our prior studies show had
a higher employment rate for the Class of 2020 than did the non-LEOP cohort of graduates.
2
See https://www.usnews.com/education/best-graduate-schools/articles/law-schools-methodology
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Reputation, which US News calls “quality assessment” (40%). This element includes a
peer assessment score (25%) and a lawyer and judges assessment score (15%).
Placement success (26%). This element includes a ranking of our employment rate 10
months after graduation (14%) and at graduation (4%), our bar passage rate (3% in the
current year, up from 2.25% last year), and measures of student indebtedness (5%).
Selectivity (21%). This element includes JD student median LSAT (11.25%), median
UGPA (8.75%), and our acceptance rate (1%).
Resources (13%, down from 13.75% last year). This element includes average spending
on instruction and the library (9%), average spending on all other items (1%), studentfaculty ratio (2%), and library resources and operations (1%).

The inputs for each of these four elements of the US news formula produce a “score” from 0 to
100, which is compared to the score of other law schools to produce an overall rank. (This year’s
score of 59 was higher than last year’s score of 58, but our rank fell slightly from 50 to 51.) The
precise factors measured within and the weights accorded to each element vary from year to
year. Also, some of the data that US News plugs into the current year’s ranking formula are from
prior years. For example, the bar pass rates reflected in our 2023 ranking are from 2020.
With that as background, Figure 1, below, shows changes in our overall rank (black line) and key
elements of the formula described above for the period 2003 to 2023.

Reputation (“quality assessment”) is broken out in the figure above into its constituent subparts
(peer and lawyer/judge). Placement success is listed to show overall changes in that category, but

Rankings

2

46

Board of Directors

June 3, 2022

student indebtedness, an element of placement success, is also separately listed to show how this
recently-added category compares to other dimensions on which we are ranked.
B. Ranking Changes YoY (2022 to 2023)
We have been regularly and rigorously analyzing US News rankings since 2018 (US News
“2019” ranking). In 2018, our statistician concluded that entering student metrics (sub-elements
of selectivity) played an outsized role in the ranking formula; that reputation scores (“quality
assessment”) were sticky; and that the lowest hanging pieces of fruit most directly in our control
that, if improved, could generate a significant increase in ranking just so happened to align with
our mission of promoting student development and success, i.e., improved bar passage and
employment outcomes (placement success).
Our analysis of our significant increase in our ranking last year, which saw us move from an
overall rank of 59 to 50 (out of roughly 190 ranked schools), suggested that our success last year
was driven by increases in our expenditures per student associated in part with the long-range
campus plan; a dramatic increase in our ranking for bar passage which, due to the formula
applied on bar passage last year, had us ranked 15th nationally; and steady but smaller increases
in relative ranking associated with reputation and employment.
As noted, despite broad and steady improvements this year on rankings formula elements, our
rank declined slightly, primarily due to the fact that peer schools also improved across a broad
range of formula elements; the rankings formula changed in ways that disadvantage the College,
and the College’s investment in its long-range campus plan, while still positively impacting
ranking, decreased YoY, in absolute terms and in the weight accorded such expenditures.
Details are set forth in Appendix A.
C. Strategies for Improving US News Ranking
As noted at the outset, studying a sampling of peer schools that experienced significant jumps in
ranking YoY (2022 to 2023), our statistician concluded
Texas A&M improved 7 ranks, Wayne State improved 14 ranks, and USD improved 22
ranks. Across all the component metrics, these schools generally saw modest
improvements in nearly all metric categories, rather than a meteoric rise in a singular
metric, underscoring the importance of a broad-based approach if one attempts to rise
higher in the rankings.3
Our statistician has estimated the degree of change needed in various US News score
components necessary to increase one point in overall US News score (and thus two ranks),
assuming that all peer schools and other ranking elements for UC Hastings remain constant YoY:

3

Internal UC Hastings report.
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Table 1: Score Component Changes Necessary to Increase One Point (and Two Ranks)
A few takeaways are worth highlighting. First, while recent improvements in bar passage have
taken us to the point where our first-time bar pass rate would need to be much closer to
Stanford’s or Berkeley’s (in the mid-90%s or higher) in order to, standing alone, move the
needle on ranking, relatively small changes in employment 10 months after graduation can have
a significant impact on ranking. Second, the JD class sizes contemplated by our five-year budget,
while having a number of significant upsides (including access to law school, consistent with
Legislative preferences, and revenue sufficient to support the College’s educational and research
program), is in tension with a rankings success strategy to the extent it results in lower entering
metrics or lower rates of employment after graduation. To date, we have managed to improve on
both fronts even with somewhat larger class sizes; but that is a tension worth monitoring and
assessing as the College plans beyond the current five-year budget.
D. Specialty Rankings
Director of Accreditation and Assessment Andrea Bing prepared this helpful table on specialty
rankings YoY from the 2022 US News rankings to the 2023 rankings:
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Business
Clinical
Constitutional
Contracts/Commercial
Criminal
Dispute Resolution
Environmental
Health
IP
International
Legal Writing
Tax
Trial Advocacy

June 3, 2022
2022 Rank
28
19
33
34
30
8
24
13
30
26
121
16
21

2022 Score
3.2
3.9
3.1
3.3
3.3
3.7
3.5
3.6
3.1
3.3
2.5
3.6
3.1

2023 Rank
32
20
33
27
32
9
21
12
28
27
160
20
26

2023 Score
3.2
3.8
3.2
3.5
3.3
3.8
3.5
3.5
3
3.3
2.3
3.4
2.8

Table 1: Bing Summary of Specialty Rankings
As was the case last year, our averaged specialty rankings place UC Hastings 19th among 192
law schools, higher than peer schools like Yale, Cornell, Boston College, and USC. 4 UC
Hastings is among the top 15 law schools in terms of having specialty ranks that vastly exceed
our overall rank.5

4

See https://taxprof.typepad.com/taxprof_blog/2022/04/2023-us-news-omnibus-specialty-rankings.html (Caron
Blog).
5
See https://taxprof.typepad.com/taxprof_blog/2022/04/2023-us-news-omnibus-specialty-rankings-v-overallrankings.html (Caron Blog).
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Report 5.1.1.4 – New Centers
By Provost & Academic Dean Morris Ratner
The College has a mix of research centers, programmatic centers, and programs that highlight our
scholarly and curricular strength in various domains. This report describes three new centers and
places them in the context of a broader typology of center activity on campus. 1 The development
of centers that tie together our scholarship, curriculum, students, alumni, and members of the
broader community as well as institutional partners advance the aims of the March 2020
Operational Strategic Plan. One of the Plan’s six overarching priorities includes “building out our
centers of scholarly excellence and connecting them to students, alumni, Academic Village
partners, and the wider community,” a theme also highlighted in the public-facing version of the
Plan.
Center for Race, Immigration, Citizenship & Equality
Newly-hired Professor of Law Ming Hsu Chen has proposed and received approval to create a
new Center on Race, Immigration, Citizenship, and Equality (RICE). RICE supports scholarship,
education, and public service on the ways that intersectional and marginalized identities produce
and reflect structural inequality. The issues are cross-cutting and particularly impact Asian, Latinx,
and Black communities in the US and abroad.
In terms of scholarship, the Center will sponsor lectures and conferences that showcase research
and scholarly writing from law, political science, sociology, history, and critical theory, leveraging
the faculty’s existing strengths in Law & Society and in interdisciplinary scholarship. It will
additionally integrate other UC and California campuses doing related research. In terms of
teaching and education, the Center will involve law students through research assistant and
teaching positions, colloquium and conferences, and other programming that involves students. In
terms of public service, the Center will convene policymakers, lawyers, community advocates,
and legal scholars engaged in equality work for community events that engage the broader UC
Hastings community. These events may be offered in collaboration with affiliated centers, clinics,
and student groups. The Center will also connect law students with lawyers involved in community
advocacy, litigation, and policy work for externships and pro bono projects serving Asian, Latino,
and Black immigrant communities to help them build the skills and networks to become effective
advocates, lawyers, and policymakers.
In so doing, the Center will serve as a connector on campus among centers (e.g., Center for Racial
and Economic Justice, Center for Gender and Refugee Studies, UCSF/UC Hastings Consortium,
WorkLife Law, Center for Business Law); the curriculum, including concentrations as to which
RICE’s mission is relevant (e.g., Social Justice Lawyering, Work Law, Government Law); UC
Hastings students and student organizations; clinics and externships; pro bono programs; faculty
scholarship; alumni interested in these topics; and the wider practicing community. The
1

For a list of established programmatic and research centers at UC Hastings, see this page:
https://www.uchastings.edu/academics/centers/. Additional centers are being considered, including a possible new
Center on
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coordinated activities of RICE would enhance the Academic Village by building partnerships with
relevant centers and organizations outside the College, as well. It may fit into efforts to work with
other UC-campuses without law schools on bringing legal programming into their curricular
offerings or the pursuit of joint degree programs.
East Asian Legal Studies Center
The new East Asian Legal Studies Center is the successor to the East Asian Legal Studies Program.
The core objectives of the Center are: (1) to promote UC Hastings as a hub for research and
exchange on East Asian legal systems; (2) to advance our understanding of the historic legal
changes taking place across East Asia; and (3) to provide the next generation of UC Hastings
students with the knowledge and professional training to understand key East Asian legal systems
and legal cultures; work effectively with clients and counterparts in this dynamic region; and take
full advantage of the growing opportunities for legal professionals interested in a global practice
with an East Asia focus.
Professor Keith Hand will serve as faculty director of the Center and oversee the administration of
the Center and related programs. Professor Setsuo Miyazawa will likely serve as an Affiliated
Scholar and Emeritus Senior Director of the Center for East Asian Legal Studies. The Center will
appoint additional (honorary) scholars over time as it builds it international network of affiliated
scholars.
To achieve the core objectives above, the Center will carry out a range of academic and
professional programs and advising functions.
•

•

•

The Center will organize multiple public events on academic, practice, or employment issues
related to East Asia each academic year. Such events may include public lectures, “town hall”
events, practice training, academic conferences, alumni panels, and employment-focused
events.
Center faculty will advise students interested in East Asia as they build their academic and
professional plans to assist them in developing experience and expertise in the Asian law field
commensurate with their skills and professional goals. Components of such plans may include,
but are not limited to, courses at UC Hastings, exchange or summer programs in the region,
summer internships, participation in UC Hastings or external conferences, satisfaction of
journal and/or UC Hastings writing requirements though research on Asian law topics,
networking with alumni in the region, and other elements. The Center director will collaborate
with other faculty and staff (including the directors of the International Law Concentration, the
Business Law Concentration, the Associate Dean for Global Programs, Career Development
Office staff, and Student Services staff, as well as directors of other centers with overlapping
interests) and with key student organizations (including the Hastings International and
Comparative Law Review, the Hastings Human Rights and International Law Organization,
and other organizations) to promote Center programs and connect with students who could
benefit from such advising and coordination.
Center faculty will collaborate with the Provost & Academic Dean’s Office and other relevant
faculty to ensure the law school maintains regular offerings in the fields of Chinese and
Japanese law and to explore ways to enrich our broader suite of international and comparative
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law courses with content on East Asia. Such courses may include Comparative Law,
International Business Transactions, International Law, International Human Rights Law, and
International and Comparative Intellectual Property Law.
The Center will host and mentor visiting foreign scholars from the East Asia region. Center
faculty will work with the Associate Dean for Global Programs to identify and promote
promising scholars and to ensure a regular stream of visiting foreign scholars from the region.
Center faculty will collaborate with the Chancellor and Dean’s Office, the Alumni Office, or
the Development Office to support the cultivation of alumni with interests in East Asia.
The Center will explore collaborations with external entities to organize academic and
professional events, build the law school’s profile as a hub for East Asian legal studies, and
expand networks for UC Hastings students and graduates with interests in East Asia. Such
organizations may include, but are not necessarily limited to, other law schools, the Japan
Society of Northern California, the Asia Society of Northern California, the Asia Foundation,
the National Committee on U.S.-China Relations, and The Dui Hua Foundation.
Center for International Development

The mission of the Center is to share international development expertise while providing research
and learning opportunities for UC Hastings students and graduates. The Center will seek and
implement international projects in a variety of subject areas and will preserve institutional
memory of past initiatives. The Center will also explore collaborations with other academic and
research organizations, with the ultimate objective of increasing UC Hastings’ global footprint and
generating international contacts and opportunities for UC Hastings students, professors, and
graduates. Associate Dean for Master’s of Study in Law Program and Lecturer in Law Jessica
Vapnek2 will lead the Center.
Typology of Centers and Programs
The foregoing centers are programmatic, meaning that while they support scholarship and
research, they are not primarily established to obtain and support large-scale third-party sponsored
research, e.g., grants. Instead, they exist in whole or in part to create programming that builds
community among our faculty and scholars, students, alumni, the larger community of persons
doing work in their topic areas. Programmatic centers do research but also build programming that
enhances the life of the College.
In contrast, research centers, which, per the Faculty Rules and Procedures, Document VII, require
Board approval, may be established in partnership with faculty members who wish to obtain
outside funding for research on a continuing basis. Such centers are an umbrella organization
created to received funds from outside foundations, individuals firms, or government agencies to
2

In the last five years, Dean Vapnek has successfully brought in nine grants and subcontracts to UC Hastings. The
funds came from multiple donors (including the UN Food and Agriculture Organization, the World Organization for
Animal Health, the US Agency for International Development, the Pacific Community, and the US State
Department) and the projects covered a variety of topics, including pesticide legislation, legal education, veterinary
legislation, and climate change. Through the grants (listed in the Annex) and associated institutional relationships, at
least a dozen UC Hastings students have found internship and externship opportunities (for pay and for credit), and
one has landed a permanent job.
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support the defined activities of the center. Other programs focus on particular subjects, but are
less organized and involve a lower level of programming than do programmatic centers. This
category of programs includes, among others, the Institute for Criminal Justice. The lines between
these various categories of centers and programs are fuzzy, and the centers and programs change
staffing and focus over time, organically.
Programmatic centers typically involve a stipend to faculty directors. The model we have
developed assumes that programmatic centers will become self-supporting after a defined period
of time.
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Report 5.1.1.5 – Campus Climate Advisory Committee
By Provost & Academic Dean Morris Ratner, Assistant Chancellor & Dean Jenny Kwon,
and Director of Diversity, Equity & Inclusion Initiatives Mario Lopez
Chancellor & Dean David Faigman established the Campus Climate Advisory Committee in
September 2021 for academic year 2021-2022 to “develop recommendations to improve the
campus climate, taking into account the results of the 2021 Community Experience Survey.”1 After
an intensive year-long process that engaged the entire community, the committee completed its
work in April 2022. The attached memo from the Advisory Committee to Dean Faigman frames
and summarizes the Advisory Committee’s proposals for improving the campus climate. Dean
Faigman is considering the Advisory Committee’s recommendations.

1

See https://cpb-us-w2.wpmucdn.com/sites.uchastings.edu/dist/a/68/files/2021/10/UC-Hastings-FinalReport.corrected-2021-10-12.pdf.
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CAMPUS CLIMATE ADVISORY COMMITTEE
REPORT AND RECOMMENDATIONS
To:

Chancellor & Dean David Faigman

From: Campus Climate Advisory Committee
Date: April 29, 2022
Re:

Report and Recommendations of the Campus Climate Advisory Committee

Chancellor & Dean David Faigman established the Campus Climate Advisory Committee in
September 2021 for academic year 2021-2022 to develop a report for the Chancellor & Dean
comprised of recommendations to improve the campus climate, taking into account the results of
the 2021 Community Experience Survey. After an intensive year-long process that engaged the
entire community, the committee has completed its work. The Advisory
recommendations are attached, organized by topic in the Community Experience Survey that
1 This cover memo frames
start with the following reflections:
Shared Values and Goals; Background Efforts; Intentions and Impact
UC Hastings is committed to achieving the ideals of diversity, equity, and inclusion and to a
campus climate2 in which all community members experience a sense of belonging and feel
comfortable expressing their ideas. This commitment is evidenced by, among other things:
mission statement, which commits us to serve society as a center of higher
diverse students
1

Each table organizes proposals by descending vote count in support of the proposal. The second column of each
table contains the text on which the Advisory Committee voted. The third column contains additional explanatory text
that was not the subject of committee vote, though which was edited by the full Committee. The fourth column
final column provides a space for Chancellor & Dean respo
2

Rankin & Associates Consulting (R&A), the co
prevalent attitudes, behaviors, and practices of

(Report at p. 381.)

Campus Climate Advisory Committee Recommendations

56

Program Learning Outcomes, including, in the JD program, our ambition of
graduating students who demonstrate the professional skills necessary for effective and
ethical participation in the legal profession and who understand the responsibilities of
lawyers to overcoming obstacles to legal access and in promoting social justice.
The Chancellor & D
Diversity, Equity & Inclusion Working Group
(DEIWG) in May 2018 whose staff, faculty, and student members are charged to offer
rec
in order to attract, retain, and support diverse community members, foster an environment
that promotes excellence and learning, and enrich the individual and collective learning
has made important recommendations for improving
the campus climate since its inception and played a key role in the development of the
.
ch 2020 Operational Strategic Plan, which was adopted by the Board of
Directors and Chancellor & Dean after a period of community-wide engagement and which
includes goals per
commitment to take action
and the national reckoning with issues of race, racism, and racial justice that is still very
much ongoing, as well as his April 2022 message responding to recently expressed student
concerns.
the campus climate by the creation of the Climate Survey Working Group last year, which
coordinated with R&A to administer a comprehensive campus climate survey in March
2021.
Campus Climate Advisory Committee in
September 2021, made up of the members of DEIWG plus the ASUCH President, the Chair
of the Faculty Executive Committee, an alumni member, and other community members
whose job responsibilities include focusing on aspects of DEI.3 Dean Faigman charged the
Advisory Committee with preparing this report to respond to the R&A survey results and
recommend steps to improve the campus climate. It commenced its work in Fall 2021 (see
.
Other efforts across the College to improve the climate, some of which are described here,
including critical examination of hiring practices; expansion of the curriculum relating to
race, racism, and racial justice; community trainings; creation of new positions focused on
inclusion (e.g., Director of Diversity, Equity & Inclusion Initiatives); and establishment of
new programs (e.g., the First Gen Program).
3

Provost & Academic Dean Morris Ratner served as Executive Chair. Co-chairs included Assistant Chancellor &
Dean and Chief of Staff Jenny Kwon, Dean of Students Grace Hum, Director of Legal Education Opportunity Program
(LEOP) and Diversity, Equity & Inclusion Advisor Elizabeth McGriff, and Director of Diversity, Equity & Inclusion
Initiatives Mario Lopez. The DEIWG members included students (2L Sia Hunkin, 3L Mecole Tate, 1L Zury Molina,
Associate Director of CARE Annie Rosenthal, Career Development Office Director of Employer Relations Fairuz
Abdullah), and faculty (Betsy Candler, Juan Carlos Ibarra, Chimene Keitner, Ascanio Piomelli, and Manoj
Viswanathan). Additional members included, as noted, ASUCH President Kameelah Sims-Traylor, Faculty Executive
Committee Chair Reuel Schiller, General Counsel John DiPaolo, Title IX Coordinator Andrea Bing, Alumni Office
representative Meredith Jaggard, and alumni representative and former (two-term) ASUCH President Sammy Chang.
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Despite these efforts, there remains a painful gap between intentions and impact for a significant
percentage of our community members students, staff, and faculty. This is evidenced by, most
notably, the findings of R&A survey report. This evidence prompted the Advisory Committee to
propose initiatives addressing a broad range of dimensions impacting the overall campus climate.
Among other things, while 61% of
with the environment at UC Hastings (Report at p. 57):
Faculty and staff were more comfortable than students; men were more comfortable than
women; White students were more comfortable than students of color; and students without
disabilities were more comfortable with the climate than students with disabilities (Report
at pp. iii-xi).
One-third of survey respondents reported experiencing exclusionary, intimidating,
offensive, or hostile conduct (and more than two-fifths reported observing such conduct)
in the two years prior to taking the March 2021 survey, with significant percentages
experiencing such conduct based on their gender or gender identity, political views, or
ethnicity (Report at pp. 80 and 83).
Faculty and staff respondents also expressed concerns about, among other topics,
hierarchy, workload distribution, and work-life balance (Report at pp. 166-168 and 174175). Students expressed concerns about, among other things, the diversity of the faculty,
administration, and student body (Report at pp. 118-119); the level of engagement with
issues of gender, race, or class in our classrooms (Report at pp 119-122); and the degree to
which students felt prepared to be culturally competent or to address issues of bias (Report
at p. 122).
Community members also reported experiencing special challenges on the basis of gender
identity (Report at pp. 77-79) and disability (Report at pp. 69-76), and a meaningful
percentage of respondents experienced unwanted sexual advances (Report at pp. vii and
139-153).
Reporting by community members of incidents of exclusionary, intimidating, offensive, or
hostile conduct was low because of among other factors identified by survey respondents,
perceptions by persons who experienced incidents that they were not sufficiently serious
to warrant reporting, or because of concern about power dynamics, or because of their
belief that nothing would change if they reported (Report at pp. 91-95).
The Advisory Committee is aware that the March 2021 Community Experience Survey was
conducted during a pandemic a period during which normal social interactions were diminished
and the bonds that normally unite us were frayed. Nevertheless, feedback received during postsurvey listening sessions with faculty, staff, and students suggests that many of the concerns
revealed in the survey results were long-standing in nature.
As
UC Hastings Law community with an opportunity to build upon its strengths and to develop a
deeper awareness of the challenges ahead. UC Hastings Law, with support from senior
administrators and collaborative leadership, is in a prime position to actualize its commitment to
promote an inclusive campus and to institute organizational structures that respond to the needs of
v).
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A Process of Evidence-Based and Continuous Improvement
The Community Experience Survey Report provides evidence of our strengths and challenges. The
report describes the survey methodology, in terms of conceptual framework and research design
(Report at pp. 25-29). With 42% of faculty, staff, and students responding as of March 2021, the
survey results provided a rich data set for quantitative and qualitative analyses of the climate. The
Advisory Committee understands and appreciates that the Chancellor & Dean is committed to
regularly using surveys to assess the campus climate over time, with the 2021 Community
Experience Survey results serving as a baseline against which to measure our progress.
Implementing and Continuing to Identify Solutions
The Advisory Committee brainstormed, developed, and adopted by the requisite two-thirds
majority 119 proposals covering most of the topics addressed in the Community Experience
Survey Report. The c
d the general topics addressed are discussed below.
The Advisory Committee understands that the College cannot simultaneously adopt and
implement every recommendation accepted by the Chancellor & Dean. The process of
prioritization can take account of, among other things, the potential impact of or the intensity of
need or level of support for the various proposals.
Impact. Some proposals are cross-cutting, meaning that they address a broad range of problems
and would thus be particularly impactful as mechanisms for improving the climate. As discussed
more fully below, such cross-cutting solutions include confidential and informal support (e.g., an
ombuds office or CARE-like advocate to address matters outside the scope of the CARE office);
information gathering and sharing; training and development; recruitment of diverse community
members; development of community guidelines or principles to foster a better climate; and
relationship-building mechanisms. These and other cross-cutting initiatives are summarized below
and are further described in the attached tables.
Need. The survey results identify areas of particularly intense need. Need can be assessed in
multiple ways. One way of evaluating need is based on historical experiences of subordination.
For example, BIPOC community members may hail from communities that have been particularly
alienated in law school or at Hastings generally. Another way of assessing need is based on
incidence. For example, the most common type of experience of exclusion reported by students
was based on political viewpoint (Report at p. 84), predominantly in the classroom (Report at p.
85).4 Need can also be assessed by reference to the incidence of issues within a cohort, even if the
number of incidents overall is relatively small. For example, while only two percent of survey
respondents identified as genderqueer or nonbinary, and while only 5 of 541 respondents identified
as transgender (Report at p. 26), 44% of them had concerns about faculty use of pronouns (Report
at p. 77), and over half of such respondents indicated they experienced barriers accessing
restrooms. Of the trans-spectrum respondents who reported experiences of exclusion, 78%
attributed such experiences to their gender identity (Report at p. viii). Similarly, conservative or
libertarian respondents comprise 7% of the student body, and 85% of conservative or libertarian
4

34.5% of students experiencing exclusion attributed it to their political views, followed closely by 30.3% attributing
it to gender/gender identity, 28.9% to ethnicity, and 26.8% to racial identity (Report at p. 84, Table 27).
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respondents reporting exclusionary conduct attributed it to their political views (Report at pp. 44
and 82).
Support. The Chancellor & Dean selected Advisory Committee members with the intention of
representing a broad cross-section of the community. The Advisory Committee was charged with
proposing initiatives that enjoyed support among at least two-thirds of members voting. Some of
the proposals garnered the support of all or nearly all committee members, suggesting that they
are popular or uncontroversial. Other proposals failed to garner votes not necessarily because of
opposition, but because committee members believed the proposals were already being
implemented. Some of the most impactful or necessary initiatives may not have had much more
than two-thirds support.
The Advisory Committee recommends that when considering the proposals, the Chancellor &
Dean prioritize those that are most impactful, garnered the highest levels of support as reflected in
Advisory Committee votes, or meet the greatest needs.
The Advisory Committee recognizes that its proposals do not solve or fix all climate issues at the
College, but we believe this is a strong start to an ongoing effort to improve the community
experience. The climate is dynamic, so new issues may emerge over time. Also, community
members are constantly generating new ideas, which should be considered as they become known
to the College. Finally, new faculty, staff, and students join our community each year, and they
will likely have additional ideas about how to engage in continuous improvement. While progress
must be made to achieve the proposals that are adopted, we also want to continue to deepen our
understanding of community needs, remain open-minded over time as we learn of new ideas, and
stay nimble if we spot solutions that make sense, e
this one Advisory Committee.
***
The remainder of this Report covers the following topics: (I) the March 2021 Community
Experience Survey; (II)
-cutting
initiatives; (IV) summary of Advisory Committee proposals by topic; and (V) suggestions
regarding next steps.
I.

The March 2021 Community Experience Survey

There is no substitute for reading the full text of the Community Experience Survey report, and
we will not attempt to comprehensively restate its findings here. However, it is helpful to provide
some background regarding the development of the survey instrument and summarize the topics
it addressed to explain why the Advisory Committee focused on the subjects addressed in the
attached recommendations.
The survey effort began in fall 2020 when the College contracted with R&A to conduct a collegenationally known consulting firm that has conducted more than 200
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climate surveys at higher educational institutions across the country, including multiple survey
administrations for the University of California system as a whole and individual UC campuses.
A 19-member Community Experience Survey Working Group composed of UC Hastings faculty,
staff, and students worked with R&A and met regularly throughout AY 20-21 to ensure that the
specific questions within the survey instrument were relevant to our community members,
rt at p. 2). Specifically, the College set out to learn about
well-being (Report at p. 5).
All faculty, staff, and students were invited to respond to the survey from March 2 through March
28, 2021. The survey
environment for students, the workplace environment for faculty and staff, employee benefits,
sexual harassment and sexual violence, racial and ethnic identity, gender identity and gender
. The survey
-ended questions for respondents to provide
information about their personal campus experiences, their perceptions of the campus climate, and
policies and
.
Five hundred eighty-one respondents completed the survey for an overall response rate of 42%.
Response rates by position status were 39% (n = 398) for students, 42% (n = 84) overall for faculty
and 75% (n=54) for full-time faculty, and 58% (n = 98) for staff. R&A indicated they considered
these to be successful response rates relative to their experience with other institutions. Responses
to the multiple-choice survey questions were analyzed for statistical differences based on various
demographic categories, e.g., employment position, gender identity, racial/ethnic identity
nto
(Report at p. i). Additionally, the openthe quantitative findings and . . . highlight the areas of concern that might have been overlooked
(Report at p. i). The R&A team reviewed all comments and generated a list of common themes;
the specific comments included in the report are representative of those themes.
After reviewing the report, the Advisory Committee co-chairs selected specific topics to discuss
and use as a basis for brainstorming potential proposals. These topics were selected because they
were specific areas in which our community members experienced or expressed feelings of
exclusion, hostility, unwanted attention, discrimination, or barriers to meaningful resources. The
topics listed below correspond with the attached tables that contain the A
recommendations.
A. Student Experiences of Exclusion
B. Staff Experiences of Exclusion
C. Faculty Experiences of Exclusion
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D.
E.
F.
G.
H.
I.
J.

Student, Staff, and Faculty Perceptions of Diversity
Educational Program
Use of Resources
Unwanted Sexual Experiences
Barriers to Healthcare and Other Disability-Related Support
Trans-Spectrum Community Experiences
Miscellaneous
II.

The Advisory Committee adopted an inclusive process to elicit ideas from the community
regarding how to understand and respond to the results of the 2021 Community Experience Survey.
The committee met regularly throughout the fall and spring semesters to brainstorm and reflect on
proposals. After the committee had generated hundreds of proposals by survey topic, the
committee had a series of meetings to discuss and vote on each proposal. The timeline for the
c
the graphic, below:
9/21

10/21

Digest Digest
report report
Listening
sessions
(i.e.,
community
engagement)
Discuss
themes and
priorities

11/21

12/21

1/22

2/22

3/22

4/22

Develop
and vote
on
proposals
Draft
report

Develop
and vote
on
proposals
Draft
report
Convey
report to
C&D

5/22

Additional
community
engagement
Discuss
themes and
priorities
Develop
proposals

Develop Develop Develop
proposals proposals and vote
on
proposals

Publish
report
The foregoing process is more fully described below.
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A. Community Engagement
The Campus Climate Advisory Committee began its work in September 2021, as soon as the
Community Experience Survey results were available and immediately following presentations of
results by R&A. After reviewing the results, the Advisory Committee then held campus-wide
information sessions to inform the community of the report findings, how the committee would
proceed throughout the academic year in developing its recommendations to the Chancellor &
Dean, and how the community could engage with the Advisory Committee as it considered
recommendations. These information sessions included every campus constituency: students
(October 13), staff (October 21), faculty (October 21), and alumni (November 16). Additional
community engagement opportunities were made available through a specific Comment Box
created to receive feedback about the survey results and ideas for improvement, campus-wide
drop-in office hours (both in person and virtually), individual conversations with Advisory
Senior
S
T
s and
individual students sent a letter to various deans identifying 15 proposals for change related to
diversity, equity and inclusion. The Advisory Committee considered those recommendations, most
of which aligned with the c
o the survey report. Some of the
recommendations tracked recommendations that the committee had already voted to adopt. Others
were new and inspired further committee discussion, leading to the adoption of new proposals as
flagged in the attached tables. Proposals specifically inspired by the March 21 student letter are
identified by an asterisk in the attached tables.
B. Development of Proposals; Committee Votes
From late November 2021 through January 2022, the Advisory Committee held bi-weekly and
then weekly brainstorming sessions across the various themes identified in the Community
Experience Survey, information sessions, office hours, the Comment Box, and other community
engagement opportunities. Committee members developed more than 250 proposals.
Beginning February 2022, the Advisory Committee held a series of weekly meetings in which
members discussed and voted on each proposal. To vote, the Advisory Committee needed to have
at least 2/3 of its 24 members (i.e., at least 16 committee members) present during any meeting at
which a vote took place; and to be included in this report, each proposal had to be supported by at
least 2/3 of all Advisory Committee members present and voting on that day. From February 2022
to April 2022, the Advisory Committee considered and voted upon each proposal.
As a result of this intensive process, the committee voted to adopt approximately 118 proposals
described in the attached tables.
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III.

Cross-Cutting Initiatives

As noted above, certain proposals are cross-cutting in that they appear to be part of the solution to
a broad range of issues flagged in the Community Experience Survey results. This section
organizes such cross-cutting initiatives by type of proposal.
Confidential and Informal Support; Dispute Resolution
The Advisory Committee recommends that the College hire an ombuds to be a confidential
resource for community members who experience exclusion and to help resolve disputes among
community members. This is especially helpful for matters that, while negatively impacting the
campus climate, do not trigger formal processes; additionally, an informal resolution mechanism
would provide a space for community members to be heard even if they do not wish to pursue
formal action. An ombuds is a standard position at other University of California schools. (See the
description of the UCSF ombuds office, here.) An ombuds can also provide the administration and
community information about general trends on campus. An ombuds could also utilize restorative
justice methods, which the committee believes would fill a significant need.
Information Gathering
A common element of proposals addressing a range of concerns in the attached tables is a desire
for information to deepen our understanding of current challenges and efforts and to enable the
administration to reward employees who are engaged in positive work. Proposals that fall into this
broad cross-cutting category of initiatives include faculty member reporting in annual reports,
student reporting in end-of-semester evaluations, and exit interviews with faculty and staff who
leave the College.
Information Sharing
Several proposals address the desire for information and transparency around support resources,
complaint procedures and processes, and efforts. Initiatives that fall into this broad category
include improving the user experience on MyHastings, creating pages that clearly explain
complaint and dispute resolution processes, sharing data about recruitment efforts, and sharing
information from Senior Staff meetings with employees in departments who do not attend those
meetings.
Training and Development
Several proposals involve training and support for community members. The Advisory Committee
recognizes that training must be well executed and paced and sequenced for maximal effect. Also,
for community members who receive training but nevertheless struggle, individualized support
may be brought to bear. The development of skillfulness at creating inclusive classrooms,
connecting with diverse stakeholders, navigating conflict takes time, opportunity, and practice.
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Recruitment
Multiple proposals across topics suggest that recruitment of administrators, faculty, staff, and
students is an area that provides fertile ground for improving the campus climate by bringing
persons with diverse perspectives, experiences, and skills into our community.
Community Guidelines
Proposals addressing community guidelines are norm setting in that they attempt to clearly signal
common expectations and values.
Relationship Building
Several proposals attempt to create a sense of belonging by bringing community members together
creating more spaces for administrators to share information and interact with students, for
faculty and staff to engage with and better understand each other, and for current students to
connect with alumni.
IV.

Summary of Proposals by Topic

The attached tables present specific proposals recommended by the Advisory Committee by topic.
Each table is assigned a letter (Table A-J) to correspond with the list, below. Within each table,
recommendations are assigned a number for ease of reference to tables. Some of the proposals
under different topics overlap, suggesting, as indicated above, that they are cross-cutting
initiatives. This cover memo highlights some of the themes by topic but does not attempt to list all
the proposals the Advisory Committee decided to recommend. For a complete list, please review
the full tables.
A. Student Experiences of Exclusion
Because student survey respondents reported experiencing exclusion in classrooms, and because,
as noted, significant percentages of students reported not being satisfied with the diversity of the
faculty, many of the proposals in this section relate to diversifying the faculty. Other proposals
address such matters as faculty onboarding and training, the curriculum, student support resources,
and faculty reporting regarding DEI efforts and data.
B. Staff Experiences of Exclusion
The majority of proposals addressing campus climate for staff relate to creating a more inclusive
working environment, particularly in terms of the dynamics between staff and faculty, as well as
staff and administrators. They also focus on helping staff build community, bringing awareness to
the work that they do, and appreciating their valuable contributions to the community.
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C. Faculty Experiences of Exclusion
Several of the proposals addressed the way faculty are evaluated and the degree to which key
functions the College wants to support such as mentorship are documented and valued. In
general, the Faculty Rules and compensation policies determine the criteria by which faculty are
evaluated, which in turn relate to key functions such as teaching, research (for research faculty),
scholarship, and, for those faculty who perform administrative roles, administration. Proposals
include making sure faculty clearly understand performance criteria; reporting on mentorship in
end-of-year reports that faculty prepare each year (self-reporting); and consideration of the extra
mentorship burdens often experienced by women and faculty of color. Additional proposals relate
to investigation of certain survey report findings; analysis of faculty compensation across ranks;
and mindfulness among faculty members when communicating with each other about the
contributions and importance of the work done by different types of faculty members.
D. Perceptions of Diversity
The proposals in this section focus on employee recruitment with an emphasis on diversity as it
pertains to faculty, staff, and senior administrators; student recruitment to attract and support
diverse students; assessment by administrators through a DEI self-study; adding DEI officers
Elizabeth McGriff or Mario Lopez to Key Issues (
group); and increased alumni-student interaction. The proposals also include other aspects of
student recruitment such as advertising support to diverse students such as LEOP and the FirstGen Program and ensuring that facially neutral policies (such as application and payment
deadlines) do not disproportionately impact diverse student populations.
E. Educational Program
The proposals in this section focus on how the College can incorporate the impact of race, socioeconomic class, and diversity issues in the classroom experience and supporting programs, and
how to address bias in the workplace. Proposals include adding bias support, addressing social
class in the classroom, and continuing to have faculty retreats to create more inclusive classrooms.
Other proposals included further promoting the Center for Racial & Economic Justice and
encouraging competition teams to also address bias in their cases.
F. Use of Resources
The proposals in this section focus on methods for improving mentorship, advising and peer
mentorship, as well as the possibility of convening student focus groups over the summer to
discuss and assess our information delivery methods and how to maximize their effectiveness. In
addition, there were proposals regarding the enhancement of efforts to connect with students and
link them to resources. Another proposal addresses
reported negative perceptions of
required academic support.
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G. Unwanted Sexual Experiences
The proposals for improving the campus climate on issues related to unwanted sexual experiences
include developing alternative resolution processes, supporting a culture of formal reporting, and
better communicating actionable versus unactionable conduct.
H. Barriers to Healthcare and Other Disability-Related Support
The proposals relating to barriers to healthcare services focus on two primary issues: improving
our communication pathways so students can better understand and use
and providing more specific support to students who are having difficulty accessing referral
services, including mental health issues. The proposals relating to barriers to disability-related
services focus on more intentionally considering the needs of physically disabled community
members.
I. Trans-Spectrum Community Member Experiences
Proposals in this section relate to, among other things, advertising resources and campus antidiscrimination policies, cultivating community nonbinary cultural competency, and
J. Miscellaneous
Additional proposals address the appointment of an ombuds to help community members navigate
conflict; improving the navigability of MyHastings; and better publicizing complaint procedures.
V.

Suggestions for Next Steps

The Advisory Committee offers this report to Chancellor & Dean David Faigman in the hopes that
it can serve as a guide to responding to the experiences of the UC Hastings community as expressed
in the campus climate survey. According to the charging memo that was shared with each Advisory
Committee member at the time of appointment, the next steps include a meeting between the
Chancellor & Dean and the Advisory Committee to discuss the recommendations, after which the
Chancellor & Dean will share this report with the community. The Chancellor & Dean will then
identify a go-forward plan, including an assessment of which recommendations should be pursued
in the short and long term.
In connection with that assessment, we assume that the Chancellor & Dean will consult with
relevant colleagues on prioritization and feasibility, and then decide which to adopt. We imagine
that it will be necessary to prioritize certain proposals, assessing which can and should be
implemented right away and which may require further consultation, assessment, funding
allocations, staffing, etc. We again suggest that the Chancellor & Dean prioritize the
recommendations that are most impactful, enjoyed the highest levels of support, or meet the
greatest needs. We note that during the year of our work, some of our recommendations were
already being implemented or have begun to be implemented.
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Our hope is that our efforts will serve as a resource to the Chancellor and Dean, as well as all
others at the College who continue to strive to make UC Hastings a place where everyone feels
respected and a sense of belonging.
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Report 5.1.1.6 – Strategic Plan Implementation
By Provost & Academic Dean Morris Ratner
Strategic priorities in the academic program are determined in part by reference to the March 2020
Operational Strategic Plan, implemented in light of developments since March 2020, including
pandemic response and efforts to achieve Chancellor & Dean David Faigman’s June 2020
commitment to address issues of race, racism, and racial justice at the College. The Strategic Plan
has three background assumptions, i.e., that the College will continue to convey its excellence to
increase in stature (e.g., U.S. News & World Report overall rank and specialty rankings) while
implementing the Long-Range Campus Plan and achieving five-year budget targets. Within that
framework, and as to the academic program, the Plan prioritizes, among other things, student
success; scholarly achievement and recognition; the development of centers of excellence and new
partnerships; and diversity, equity, and inclusion. This is the second annual report regarding Plan
implementation in the academic program.
Report 5.1.7 of the 2020-2021 academic year’s closing Board of Directors meeting Educational
Policy Committee report (June 4, 2021) summarized the first year of Plan implementation in the
academic program during the height of the pandemic. Though the pandemic presented historically
unique and fundamental challenges to academic operations, that end of year report chronicled the
degree to which the College nevertheless made progress toward achieving Plan goals, including
innovative new teaching techniques, improved bar outcomes, mitigation of pandemic employment
challenges, a publicity campaign to signal scholarly excellence (including to US News voters),
community building efforts during a period in which the community was mostly isolating at home,
the development and implementation of a “Community Experience Survey” to assess the campus
climate, assessment of faculty hiring practices, and faculty training to create inclusive classrooms.
Report 5.1.1 for the September 10, 2021 Board meeting identified the following Plan goals on
which we would focus this year, each of which has been the subject of reporting to Educational
Policy Committee and the full Board of Directors during the academic year (August-May): bar
and employment outcomes; scholarly profile; development of new centers of excellence; growth
of sponsored research; community cohesion, with special emphasis on inclusive classrooms and
responding to the March 2021 community experience survey. As we reported in much more detail
during the regular reporting cycles this academic year and in reports that accompany this year-end
summary, we made substantial progress toward each of those goals, even as we faced new
challenges.
•

•

Bar: For the third year in a row, the first-time bar pass rate for UC Hastings graduates
exceeded 80% for the July administration of the California Bar Exam. The increase from
the July 2016 nadir affected students in all GPA quartiles and included historically high
bar pass rates for graduates admitted through the Legal Education Opportunity Program.
Employment: The Class of 2021 employment outcomes data are summarized in an
accompanying report and include among the highest numbers Hastings has achieved in the
past decade.
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Scholarly Profile: Accompanying reporting regarding US News rankings demonstrates
that UC Hastings’ peer reputation score, which is often associated with scholarly profile
and impact, improved year-over-year.
Centers of Excellence: Reporting since the start of the academic year, including an
accompanying report, shows that the College is continuing to cultivate centers of research
and programmatic excellence that play to our faculty and community strengths in a broad
range of areas.
Sponsored Research: Prior reporting this academic year charted the growth of sponsored
research at the College over the past half-decade, with Fiscal Year 2022 shaping up to be
a record-breaking year for the College. Prior reporting also describes the development of
our grants management infrastructure, including the creation of a new Office of Sponsored
Projects.
Inclusive Classrooms: Prior describes faculty retreats and teaching colloquia aimed at
advancing the ongoing project of creating inclusive classrooms. The administration and
faculty are now focused on how we measure the degree to which these efforts have been
successful.
Campus Climate Advisory Committee: To respond to the September 2021 release of the
results of the March 2021 Community Experience Survey, Chancellor & Dean David
Faigman constituted the Campus Climate Advisory Committee, which spent the year
developing additional proposals for change that Dean Faigman is considering. A separate
report attaches the results of that year-long effort.

This report is abbreviated because these topics are addressed in much greater detail in prior and
accompanying reports submitted during the 2022-2023 academic year. This final report closes the
loop on start-of-year Plan implementation goal setting. In our next quarterly reporting, we will
identify priorities for academic year 2022-2023, the third year of Strategic Plan implementation.
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Report 5.1.2.1 – New Appointment with Tenure; Faculty Transitions
By Provost & Academic Dean Morris Ratner
This report includes one voting item (approval of grant of tenure to new ladder faculty hire) and
several information items about faculty transitions.
I.

Grant of Tenure (Action Item)

The College completed the ladder hiring season for academic year 2021-2022. At its March 2022
meeting, the Board of Directors approved the appointment with tenure of three faculty members
(Ming Hsu Chen, Thalia Gonzalez, and Jennifer Oliva). Since then, the faculty completed its
search for a tenured faculty member to take over as faculty director of the Center for Negotiation
and Dispute Resolution. In March, the faculty voted to appoint with tenure Hiro Aragaki, 1 whose
credentials are summarized below. The Educational Policy Committee voted in May 2022 to
recommend that the full Board approve the appointment of Professor Aragaki with tenure.
Professor Aragaki started teaching law in 2011 at Loyola Law School in Los Angeles. He now is
a tenured Professor of Law there. He teaches 1L Contracts and an array of international and
domestic ADR courses on arbitration, negotiation, and mediation. While at Loyola, he has served
as director of the Loyola Law School Project on Dispute Resolution and Development. He also
holds an appointment as Professorial Research Associate at SOAS Law School in London.
Professor Aragaki holds a JD (with distinction) from Stanford Law School, where he was
Associate Editor of Stanford Law Review. He holds a Master of Philosophy degree from
University of Cambridge and a B.A. in philosophy from Yale University. Immediately after law
school, he clerked for Judge Fern Smith, U.S. District Judge, Northern District of California.
Between his clerkship and joining Loyola, Professor Aragaki was a professor at Fordham
Business School, a civil litigator, and an arbitration lawyer. During this time, he volunteered as a
pro bono mediator at community mediation centers and local court programs.2
Pursuant to Standing Order 101.1(a), “[a]ll appointments to the regular faculty, including
distinguished faculty and grants of faculty tenure…shall be submitted by the Chancellor & Dean
to the Board for approval. We thus seek approval of Professor Aragaki’s appointment with tenure.3
II.

Additional Transitions
A. Professor Joel Paul Retires

After having been a member of the faculty since 1999, Joel Paul will become Emeritus Alfred
and Hanna Fromm Professor and Sullivan Professor as of July 1. He will return to teaching in the
1

See https://www.lls.edu/faculty/facultylista-b/hiroaragaki/ (Professor Aragaki’s profile page).
See https://www.lls.edu/media/loyolalawschool/facultyandadmin/facultycv/Hiro%20Aragaki%20CV%202022.pdf
(Professor Aragaki’s CV).
3
At the May 2022 Educational Policy Committee meeting, we also reported regarding the hiring of a new Center for
Racial and Economic Justice Visiting Assistant Professor for the coming academic year, but that candidate has
withdrawn for personal reasons.
2
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Fall 2022 term as a Sullivan Professor. Professor Paul will also continue writing popular
American history, working on trade policy, and pursuing theatrical projects. His newest book,
INDIVISIBLE: Daniel Webster and the Birth of American Nationalism, is being published by
Penguin Random House in October. Also, two of Professor Paul’s previous books, which have
been translated, are being published the same month in France and China. Among many other
accomplishments during his tenure at the College, Professor Paul helped to establish UC
Hastings’ Global Programs.
B. Professor Jared Ellias Joins Faculty of Harvard Law
Professor Jared Ellias, who founded and served as Faculty Director of the Center for Business
Law at UC Hastings, just announced that he is joining the tenured faculty at Harvard Law
School. It’s a significant loss of a cherished colleague, but Professor Ellias’s lateral move from
UC Hastings to Harvard Law School underscores the level of accomplishment of and respect for
faculty at UC Hastings.
UC Hastings is hiring up to two new tenure-line (ladder) faculty in the coming academic year’s
hiring cycle.
III.

Decanal Staffing Changes

After a few terms as Associate Dean for Global Programs, Keith Hand 4 resumes his role as a
full-time teacher and scholar, and will focus his energy on, among other projects, revitalizing the
East Asian Legal Studies Program. Keith will be succeeded in the associate dean role by
Professor Binyamin Blum.5 After five impactful years building the Office for Academic Skills
Instruction and Support during which he oversaw the College’s turnaround on bar passage,
Stefano Moscato6 also returns to full-time teaching on June 30. Stefano’s leadership on a range
of academic success issues has had a positive and transformative effect on our academic
program. New Associate Dean for Academic Skills Instruction and Support Jennifer Freeland 7
will take over the helm at OASIS starting July 1.

4

See https://www.google.com/search?client=safari&rls=en&q=keith+hand+haastings&ie=UTF-8&oe=UTF-8
(Professor Hand’s profile page).
5
See https://www.uchastings.edu/people/binyamin-blum/ (Professor Blum’s profile page).
6
See https://www.uchastings.edu/people/stefano-moscato/ (Professor Moscato’s profile page).
7
See https://www.uchastings.edu/people/jennifer-freeland/ (Professor Freeland’s profile page).
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College Centers - $ Raised
$15,000,000
$14,500,000
$14,000,000
$13,500,000
$13,000,000
$12,500,000
$12,000,000
$11,500,000
$11,000,000
$10,500,000
$10,000,000
$9,500,000
$9,000,000
$8,500,000
$8,000,000
$7,500,000
$7,000,000
$6,500,000
$6,000,000
$5,500,000
$5,000,000
$4,500,000
$4,000,000
$3,500,000
$3,000,000
$2,500,000
$2,000,000
$1,500,000
$1,000,000
$500,000
$0

$4,696,875
$3,632,035
$2,324,716

7/1/19 - 05/23/20
$2,324,716

Centers
2

FY22

7/1/20 - 05/23/21
$3,632,035

7/1/21 - 05/23/22
$4,696,875
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College without Centers - $ Raised

$15,000,000
$14,500,000
$14,000,000
$13,500,000
$13,000,000
$12,500,000
$12,000,000

$11,614,958

$11,519,048

$11,500,000
$11,000,000
$10,500,000
$10,000,000
$9,500,000
$9,000,000
$8,500,000
$8,000,000

$7,148,908

$7,500,000
$7,000,000
$6,500,000
$6,000,000
$5,500,000
$5,000,000
$4,500,000
$4,000,000
$3,500,000
$3,000,000
$2,500,000
$2,000,000
$1,500,000
$1,000,000
$500,000
$0

College w/o Centers
3

FY22

7/1/19 - 05/23/20
$11,614,958

7/1/20 - 05/23/21
$7,148,908

7/1/21 - 05/23/22
$11,519,048

75

Total College - $ Raised
$17,000,000
$16,500,000
$16,000,000
$15,500,000
$15,000,000
$14,500,000
$14,000,000
$13,500,000
$13,000,000
$12,500,000
$12,000,000
$11,500,000
$11,000,000
$10,500,000
$10,000,000
$9,500,000
$9,000,000
$8,500,000
$8,000,000
$7,500,000
$7,000,000
$6,500,000
$6,000,000
$5,500,000
$5,000,000
$4,500,000
$4,000,000
$3,500,000
$3,000,000
$2,500,000
$2,000,000
$1,500,000
$1,000,000
$500,000
$0

Centers
College w/o Centers
Total Raised/Received
4

FY22

$16,215,923

$13,939,674

$11,614,958

$11,519,048
$10,780,943

$7,148,908

$4,696,875
$3,632,035
$2,324,716

7/1/19 - 05/23/20
$2,324,716
$11,614,958
$13,939,674

7/1/20 - 05/23/21
$3,632,035
$7,148,908
$10,780,943

7/1/21 - 05/23/22
$4,696,875
$11,519,048
$16,215,923
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College Centers - Donor #
2,000
1,900
1,800
1,700
1,600
1,500
1,400
1,300

# of Donors

1,200
1,100
1,000
900
800
700

577

600
500

374

400

305

300
200
100
0

7/1/19 - 05/23/20
305

Centers

5

FY22

7/1/20 - 05/23/21
577

7/1/21 - 05/23/22
374

77

College without Centers - Donor #
2,000
1,900
1,800

1,794

1,725

1,700
1,600

1,522

1,500
1,400
1,300
1,200

# of Donors

1,100
1,000
900
800
700
600
500
400
300
200
100
0

College w/o Centers
6

FY22

7/1/19 - 05/23/20
1,794

7/1/20 - 05/23/21
1,725

7/1/21 - 05/23/22
1,522
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Total College - Donor #
2,500
2,400

2,302

2,300
2,200

2,099

2,100
2,000

1,896

1,900

1,794

1,800

1,725

1,700
1,600

1,522

1,500

# of Donors

1,400
1,300
1,200
1,100
1,000
900
800
700

577

600
500
400
300

374

305

200
100
0

Centers
College w/o Centers
Total Raised/Received
7

FY22

7/1/19 - 05/23/20
305
1,794
2,099

7/1/20 - 05/23/21
577
1,725
2,302

7/1/21 - 05/23/22
374
1,522
1,896
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UNIVERSITY OF CALIFORNIA

HASTINGS COLLEGE OF THE LAW
REPORT
To: The Board of Directors
cc:
David L. Faigman, Chancellor & Dean
From: Chip Robertson & Albert Zecher
Date: May 28, 2022
Re:
Re-Examination of Board’s Decision to Pursue Renaming of the College
I.

Introduction

On November 2, 2021, the Board of Directors of UC Hastings College of the Law unanimously
voted to remove “Hastings” from the College’s name. The Board acted in recognition of the
complicity of Serranus C. Hastings in the harms perpetrated against Yuki Indians in the Round
Valley and Eden Valley region prior to his founding of the College.
Several alumni expressed disagreement with the historical basis of that decision, which was
primarily drawn from work by Professor Brendan Lindsay commissioned by the College. 1 In
recognition of the importance of thoroughly considering this important question, the Board asked
us to serve as a Committee to further review Professor Lindsay’s analysis as well as the
arguments of the alumni who disagreed with it. (We will refer to these individuals as the
“correspondents.”)
The Committee examined Mr. Lindsay’s and the correspondents’ arguments 2 and is now issuing
this report confirming that the historical record supports the conclusion that Judge Hastings
Brendan Lindsay, Serranus Clinton Hastings in Eden and Round Valleys: White Paper (December 14, 2021)
(hereinafter “White Paper”), available at https://www.uchastings.edu/wp-content/uploads/2022/01/Hastings-LegacyReview_FINAL-1.pdf; Brendan Lindsay, Serranus C. Hastings Rebuttal Talking Points and Timeline (May 5, 2022)
(hereinafter “Addendum”) (attached to this report).
2
The Committee met with Professor Lindsay and asked questions regarding the basis for certain assertions
contained in the White Paper. The Committee also asked Professor Lindsay to provide additional analysis that he
believed was responsive to critiques of White Paper. Several correspondents requested to see Professor Lindsay’s
response and then submitted their own further responses. The Committee received memoranda from Kristian
Whitten, Class of 1973, on May 10, 2022 and from Stephen K. Easton, Class of 1970, the Hon. Richard Flier, Class
of 1970, and Donald Craig Mitchell, Class of 1971 on May 11, 2022. These documents are attached to this report.
We also benefited from other input from alumni, including Judge Flier’s comments at our March 10, 2022 Board
meeting, Mr. Mitchell’s January 10, 2022 memo to Chancellor & Dean David Faigman, and various columns written
by Mr. Whitten in the Daily Journal. We do not attempt in this report to address every matter raised by the
200 MCALLISTER STREET, SAN FRANCISCO, CA 94102-4978 Phone: 415-565-4787 Fax: 415-565-4825
Email: dipaolojohn@uchastings.edu
1
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engaged in conduct that promoted and failed to stop the killings of Indigenous persons in Round
Valley. 3 The conduct of Judge Hastings is reprehensible and is properly the justification for the
Board of Directors’ decision to not continue to honor his legacy.
Certain key facts are not in dispute, particularly that the population of Yuki Indians in Round
Valley was virtually extinguished as a result of White settlement in the second half of the
Nineteenth Century, going from 6000 prior to 1848 to 168 in 1880. 4 Nor has any of our
correspondents disputed that a major element of this destruction was the fact that many Yuki
Indians were killed by White settlers and severely abused by them in other ways.
Rather, the dominant theme running through the correspondents’ arguments is that they believe
the evidence does not support the conclusion that Judge Hastings knew of the atrocities
committed by White settlers against the Yuki Indians, other than one set of killings by an
employee of his. They emphasize that Judge Hastings offered a statement under oath (his
deposition) averring to this during an 1860 state legislative investigation of the conflict between
Whites and the Yuki Indians. 5 Because of their conclusion regarding Judge Hastings’ knowledge
of the acts against the Yuki Indians, they believe that there is no reason to remove his name from
the school.
We agree with the correspondents that there is no incontrovertible proof that Judge Hastings
knew more than he acknowledged. However, we also find that, even accepting Judge Hastings’
statement on the limits of his knowledge, he knew enough about, and was involved enough in,
serious wrongdoing as to bear meaningful responsibility for it. In other words, even when Judge
Hastings is given the benefit of the doubt as to his claimed level of knowledge, we conclude that
he played a significant role in the grievous wrongs perpetrated against the Yuki Indians during
this period.
We discuss two key areas of Judge Hastings’ responsibility below. First, Judge Hastings
employed a man, H.L. Hall, to tend his livestock in Eden Valley, even after learning the man had
engaged in a mass killing of Indians in retaliation for livestock losses; and the man went on to
commit an even more egregious massacre while still employed by Judge Hastings. Second,
Judge Hastings was instrumental in creating and then supporting – financially and politically – a
correspondents; rather we focus on the historical question of Judge Hastings’ responsibility for wrongdoing. The
Board’s view in forming this Committee was that this question could have a decisive bearing on whether the Board
should maintain or revise its position on renaming the College.
3
We note that the Board does not sit as a court of law considering whether to hand down a criminal conviction
against Judge Hastings. While, as discussed below, we do conclude that the evidence supports the conclusion that
Judge Hastings was complicit in criminal acts against the Yuki Indians, the practical question for the Board is
whether Judge Hastings acted in a manner that was wrong, from a moral point of view, such that our school should
not honor him by bearing his name. Therefore, we have considered whether the evidence supports this conclusion as
more likely than not, rather than applying the higher standard from criminal law.
4
White Paper at 55.
5
Id. at 58-59.
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citizen militia, the Eel River Rangers, to a degree that he bears responsibility for the welldocumented atrocities committed by this group.

II. The Historic record is replete with actions undertaken by Judge Hastings that
supported, contributed to, and resulted in the killings of indigenous persons in
Round Valley.
A. Judge Hastings’ employee engaged in a mass killing of indigenous people to
protect livestock and ranch land owned by Judge Hastings; and despite having
knowledge of this killing, Judge Hastings failed to take any action to have his
employee prosecuted for it, and in fact continued to employ him and permit him
to remain as tenant on his lands. During that subsequent employment, this man
engaged in another mass killing on Judge Hastings’ behalf for which Judge
Hastings must bear responsibility.
Judge Hastings said in his deposition that he retained H.L. Hall as caretaker of his livestock in
Eden Valley starting in August 1858. 6 Judge Hastings also acknowledged learning in January
1859 that Hall had killed 14 Indigenous men in retaliation for the killing of horses. 7 This had
occurred the day prior to Judge Hastings’ arrival on a visit to Eden Valley in January 1859.
Judge Hastings, however, said Hall had concealed the fact of these killings. 8 Hastings said that
he learned of them from his son, who shared the information while they were returning home
from Eden Valley. 9 This was the only one of the “outrages,” to use his word, against the Yuki
Indians that Judge Hastings said he knew about prior to the legislative investigation. 10
Id. at 58.
Id.
8
Id.
9
Id. Hall described in his deposition this attack and the indiscriminate killing it involved, although he cites a lesser
number of deaths. After learning that several horses had been killed by Indians, Hall and two other men approached
a rancheria they believed was inhabited by those responsible. “We found some 18 or 20 Indians who ran as soon as
they saw us. I think 8 or 10 were killed and the balance escaped.” Id. at 60. They then killed one more Indian man
who refused to leave his hut and attempted to shoot them with a bow and arrow, Hall said. Id. They set fire to his hut
and then shot him when he emerged. Id. Thus, by his own description, Hall and his group simply killed the Indians
based on their presence at this rancheria.
6
7

Id. at 59. One correspondent states that this information merely made Judge Hastings “aware that Mr. Hall had
killed people who were believed to have rustled his cattle,” but not of Hall’s “killing Native Americans
indiscriminately.” See Flier, May 11, 2022, at 1. We do not agree, because Judge Hastings had every reason to
understand Hall’s killings here as indiscriminate and otherwise culpable.
10

As quoted above, the only facts Judge Hastings recounted were that Hall had killed 14 Indians at a camp where there
were the remains of horses. Judge Hastings did not indicate that he had any information that showed Hall had
somehow determined that all (or any) of these 14 men were involved in a theft of horses before killing the men, nor
even that Hall killed the men after (rather than before) finding the carcasses. Nor did Judge Hastings indicate that he
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Despite having learned of Hall’s killing of 14 Indigenous men, Judge Hastings stated in his
deposition, he continued to employ Hall through April 1859, and thereafter permitted Hall to
remain a tenant farmer on his lands. 11 There is no evidence that Judge Hastings contacted law
enforcement to report these killings that occurred on or near his land at the hand of his ranch
caretaker.
This is significant not only because it indicates acquiescence to Hall’s past conduct, but because
Hall went on to commit another, apparently more grievous outrage in February 1859, again in
retaliation for loss of livestock Hall was trying to protect. As Hall recalled at deposition, he
discovered the destruction of livestock on the property and thereafter five men “…volunteered
to go out with me and punish the Indians.” 12 They followed a trail and “found the Indians.” 13
There were about 30 in this camp, and Hall’s group killed eight men, while the rest escaped. 14
However, Hall said they “found no evidence of stock having been killed in this camp.” 15 After
following the trail further they found a camp with the remains of livestock, inhabited by three to
four women and three to four children. When asked if he had seen any of the women killed, Hall
at first declined to answer, but then said, vaguely, “I did not see any killed nor did I kill any of
them. I saw one of the squaws after she was dead, I think she died from a bullet. I think all the
squaws were killed because they refused to go further. We took one boy into the valley and the
infants were put out of their misery and a girl 10 years of age was killed for stubbornness.” 16
In sum, as of January 1859, Judge Hastings had every reason to know that Hall was likely to kill
large numbers of Indians on his behalf as part of Hall’s work protecting Judge Hastings’
made further inquiry to determine anything more about the reason for Hall’s actions – the presence of the carcasses
appears to have been fully sufficient justification in his eyes for the killing of 14 men at the camp. This seems to us
the definition of indiscriminate and wrongful killing. As noted above, Hall’s own description of the event confirms it
was as indiscriminate as Judge Hastings’ uncomplicated description suggests. Supra n.9.
Incidentally, even making the fairly absurd assumption that Hastings imagined Hall had engaged in some kind of
juridical fact-finding before killing the men at the camp with the horse carcasses, Judge Hastings knew Hall had no
authority to convict others of the crime of theft, let alone to inflict capital punishment on them. (This was before
Hall even served in the Eel River Rangers, so he was not cloaked under that particular authority of law.)
In sum, Judge Hastings’ indication that he understood this set of killings by Hall to be related to the theft of horses
by no means negates the fact this report provided Judge Hastings with the information that he was employing a man
who engaged in large-scale, extra-legal, and indiscriminate killings as a means of retaliating for livestock theft.
White Paper at 58. In contrast, Hall stated that he was still caring for Judge Hastings’ stock in February 1860. Id.
at 59.
12
Id. at 60.
13
Id.
14
Id.
15
Id.
16
Id.
11
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livestock, yet Judge Hastings continued to employ Hall in that capacity. More losses occurred in
February, and, predictably, Judge Hastings’ agent committed more mass violence. Judge
Hastings therefore, in our view, bears significant responsibility for Hall’s February massacre.
B. Serranus Hastings promoted, requested the creation of, and provided material
support to, the Eel River Rangers Militia, which engaged in the killing of
indigenous persons in order to protect land and livestock owned by Hastings.
The correspondents do not dispute that the Eel River Rangers engaged in atrocities against the
Yuki Indians, so we will not recount those. (We note that these atrocities were documented by an
investigative committee of the State Legislature that stated in 1860, “Within the last four months,
more Indians have been killed by our people than during the century of Spanish and Mexican
domination,” 17 and called the actions in Mendocino county “a slaughter.” 18) Rather, as noted
above, the correspondents question whether Judge Hastings should be considered responsible for
those atrocities in any way because they believe the evidence does not support the conclusion
that he knew of the militia’s actions. We, in contrast, think his deep involvement with the militia
means that he bears meaningful responsibility even if it is true that he lacked actual or detailed
knowledge of the militia’s actions.
To begin, Judge Hastings was instrumental in the formation of this militia. He led the creation of
petitions to the Governor to authorize the militia starting in April 1859 and personally wrote to
the Governor to further encourage him. 19 When the Governor issued in June a commission to
form the militia to a man who expressed reluctance due to a belief he would not get paid, Judge
Hastings offered to fund the company in advance of payment from the State. 20 That man still
refused, so Judge Hastings called another meeting at which an alternative leader, Walter S.
Jarboe, was elected as captain of the militia. 21 Jarboe began leading militia expeditions against
Indians in August 1859, killing, by Jarboe’s own account, 16 Yuki Indians in one attack –
apparently illegally, because this preceded his receipt of a commission from the Governor in
September. 22 According to a U.S. Army officer posted in the area, Jarboe and his men had killed
64 Indians by late August. 23
Judge Hastings supported the ongoing operations of the militia in meaningful ways. The
company carried a letter from Hastings promising to reimburse those who supplied the militia. 24

Id. at 41.
Id. at 42.
21
Id. at 24.
21
Id. at 24.
21
Id. at 24.
22
Id. at 24-26.
23
Addendum at 14.
24
White Paper at 25; Addendum at 13
17
18
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Judge Hastings wrote the Governor offering to supply ammunition to the militia. 25 Hastings also
provided political support, writing to the Governor in October 1859 endorsing Jarboe and asking
for the size of the company to be increased. 26 In February 1860, Judge Hastings wrote to the
Governor to support the creation of a second militia in Round Valley, thus implying a belief that
this was an effective and appropriate way to deal with the concern that Yuki Indians were killing
settlers’ livestock. 27
We believe the above facts describe a level of involvement by Judge Hastings with the Eel River
Rangers that makes him in meaningful degree responsible for their actions. Advocating for the
creation of a citizens’ militia, “armed with Rifles and Revolvers,” as the petition stated, 28 lacking
substantial training or professional military leadership, to take to the field in a setting of high
conflict, where the adversaries were less armed and regarded as having lesser rights than White
people, was an endeavor predictably creating a high risk of gross abuse. Furthermore, by
supporting the militia through a written guarantee of reimbursement to its suppliers; endorsing it
to the Governor and encouraging the Governor to create a new militia in a neighboring region;
and, if he followed through on certain statements, supplying it with funds and ammunition, Judge
Hastings made himself an active sponsor of the militia’s activities, with responsibilities for those
activities. Either Judge Hastings did not concern himself with what the militia was actually
doing, even merely to confirm that it was not engaging in mass violence – which his ongoing
support for the militia clearly obligated him it do – or he knew and did not object. In either case,
he is implicated in the militia’s wrongdoing.
The correspondents’ arguments do not reveal any new evidence that could support the
conclusion that Judge Hastings’ actions did not promote, support or contribute to the killing of
Indigenous people in Eden and Round Valley by the Eel River Rangers. They contest the
validity of Professor Lindsay’s conclusion that Judge Hastings must have known about the Eel
River Rangers’ atrocities. They point to Judge Hastings’ sworn deposition in which he denied
such knowledge 29 and the absence of any direct proof to the contrary. Professor Lindsay, in
contrast, points to the notoriety of the Rangers’ conduct, which was covered not only in the
California but also in the Eastern press; 30 the existence of one report from Jarboe to Judge
Hastings on the militia’s activities, suggesting there might have been ongoing reports 31; his
relationships with multiple members of the Rangers, including Hall and other employees or

Id. at 12.
Id. at 15. Notably, this endorsement occurred after Jarboe’s company had operated illegally for about a month
prior to the Governor’s commission and committed at least one mass killing reported in The Trinity Journal, The
Sacramento Daily Bee and The Nevada Democrat. Id. at 13-14.
27
White Paper at 37.
28
White Paper at 93.
29
Id at 59.
30
Addendum at 3.
31
White Paper at 27.
25
26
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former employees 32; and other factors. More broadly, Hastings had staked property and
reputation on the standing up of the militia as a mechanism to defend his substantial Eden Valley
land and ranching investment, and it seems likely that so ambitious and successful a businessman
as Judge Hastings would therefore follow closely the militia’s activities. We think Professor
Lindsay makes the better argument.
We will not, however, further parse the historical record and the analyses made by both sides on
this question. The discussion in this section should make clear why Judge Hastings, having
helped start the Eel River Rangers and then supported their operations, must bear a meaningful
degree of moral responsibility for their actions, whatever his level of actual knowledge of those
actions, such that it is not appropriate for our law school to bear his name.
III.

Conclusion

As discussed above, we believe the evidence clearly supports the conclusion that Judge Hastings
acted wrongfully toward the Yuki Indians in ways that caused them grievous harm. He employed
a man, H.L. Hall, after Judge Hastings admittedly learned that he knew that man had engaged in
unlawful, mass killing of Yuki Indians, and that man engaged in further atrocities while still in
Judge Hastings’ employ, taken in furtherance of the interests of Judge Hastings. And Judge
Hastings promoted the creation of, and then provided material support to, a militia, which itself
engaged in atrocities against the Yuki Indians.
To be clear, we have recounted here only the conclusions that can be derived most directly from
the undisputed historical record. We do not mean to suggest that we have concluded that what
we describe here is the limit of Judge Hastings’ culpability, for there is much beyond this that
suggests further complicity and wrongful acts. Rather, we wanted to show that even interpreting
the record in a manner highly favorable to Judge Hastings, including by crediting his own
statements as the correspondents have done, the evidence still indicates that the school should
not be named after Judge Hastings and that the Board should feel full confidence in affirming its
prior decision.
__________________________
Addendum: Two other questions
While our charge from the Board was to address the factual basis for its understanding of Judge
Hastings’ actions, we want to address two further matters raised by the correspondents.
1. The Procedural Validity of the Board’s Prior Resolutions

32

Addendum at 2.
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One of the correspondents has claimed that the Board’s decision to rename the school is marred
by procedural errors. 33 We disagree.
First, this correspondent notes that the Board did not follow University of California rules
regarding renaming. The College is governed by its Board of Directors, not the University of
California Board of Regents, though we are an affiliate of the University with many important
connections. The College is not subject to internal administrative procedures of the University,
nor does the University purport to make such rules for the College.
Second, this correspondent claims the College “did not follow its own procedures” in calling an
emergency meeting on November 2, 2021 and documenting the factual basis of that emergency.”
This is incorrect. The meeting was a “special meeting,” as defined in California Government
Code 11125.4, which was permitted to be called on less than 10 days’ public notice. The agenda
for that meeting stated as follows:
Government Code 11125.4(c) requires that to have a special meeting the Board must find
that the delay necessitated by providing 10 days’ prior notice as is normally done would
cause a substantial hardship to the College or that immediate action is required to protect the
public interest. In this case, it is proposed that a substantial hardship would be caused
because legislation is already being prepared relating to the name of the College, and it is
necessary for the Board to consider this subject so that the College can engage constructively
in the legislative process.
This was approved unanimously by the Board, as required. It was the Board’s view that the
Chancellor & Dean needed direction from the Board immediately to be able to represent the
College in legislative discussions that had already begun. The Board then unanimously voted that
the name Hastings should be removed from the school.
Furthermore, even if it were correct that the November 2 meeting was somehow invalid, the
issue would be moot. The Board met again on December 14, 2021, after providing the standard
10 days’ notice, and ratified the November 2 action by unanimously passing another resolution
identifying San Francisco College of the Law as its choice of a new name. Thus, even if the
Board’s action on November 2 were somehow deemed to lack authority, the Board took
equivalent action at its December 14 meeting.
The issue is moot for another reason. This report and the process it documents shows the Board’s
genuine willingness to reconsider the action it (lawfully and properly) took on November 2 and
December 14 based on input from community members. The public, including our alumni, have
had far more than 10 days’ notice – over half a year, in fact, since November 2, 2021 – to
consider the Board’s decision and, for those who disagreed, to mount their objections. The
materials received from the correspondents are far more thorough than anything they could have
33

Flier, supra n.2.
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produced in a 10-day notice period, and those materials are receiving thoughtful and full
consideration by the Board through this review process.
2. Did Judge Hastings Commit Genocide?
One of the “Whereas” clauses of the Board’s first motion to pursue renaming the school, dated
November 2, 2021, said, “Serranus Hastings promoted and funded genocide.” One of the
correspondents objects to that characterization. He rightly points out that standard definitions of
genocide have an element of an intent to destroy a group. 34 We conclude that the Board does not
have adequate information to say that Judge Hastings engaged in genocide.
The foremost definition of genocide probably comes from the Rome Statute of the International
Criminal Court. It states,
[G]enocide" means any of the following acts committed with intent to
destroy, in whole or in part, a national, ethnical, racial or religious group, as such:
(a) Killing members of the group;
(b) Causing serious bodily or mental harm to members of the group;
(c) Deliberately inflicting on the group conditions of life calculated to bring about its
physical destruction in whole or in part;
(d) Imposing measures intended to prevent births within the group;
(e) Forcibly transferring children of the group to another group. 35
This correspondent argues that “exterminating the Yuki Indians – i.e., ‘genocide’ – was not the
[Eel River] Rangers’s objective. Rather, the objective was to dissuade the Indians from
continuing to steal horses and rustle cattle.” 36
We do not believe the matter is as clear cut as this correspondent suggests. True, an effort to
“dissuade”, as he describes Judge Hastings’ actions, does not suggest an intent to destroy a group
in whole or in part. “Dissuade,” however, is the correspondent’s term. If, in contrast, Judge
Hastings decided that to protect his livestock he needed to destroy the Yuki people in whole or in
part, that would be a genocidal intent. The fact that his motive was economic would not change
the intent. 37 The view that Whites needed to destroy California Indian tribes would not have been

Mitchell, May 11, 2022, at 2.
Article 6, Rome Statute of the International Criminal Court. Available at https://www.icccpi.int/sites/default/files/RS-Eng.pdf. Mr. Mitchell refers to definition in the 1948 Convention on the Prevention and
Punishment of the Crime of Genocide, which is identical.
https://www.un.org/en/genocideprevention/documents/atrocitycrimes/Doc.1_Convention%20on%20the%20Prevention%20and%20Punishment%20of%20the%20Crime%20of%2
0Genocide.pdf. In his text, Mr. Mitchell quotes the definition in the Oxford English Dictionary, but we believe that
it is more appropriate to use the definition enacted in international law.
36
Mitchell, May 11, 2022, at 3.
37
As one scholar has explained,
34
35
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unique to Judge Hastings. For example, California Governor Peter Burnett stated in 1851 that “a
war of extermination will continue to be waged between the two races until the Indian race
becomes extinct, must be expected;” and militia colonel J. Neely Johnson, who would become
governor in 1856, stated (while representing Governor John McDougal in discussions with
federal authorities) that if negotiations with the Indians were not successful, the State “would
then make war upon [the Indians], which must of necessity be one of extermination to many of
the tribes.” 38 Closer to home, according to a settler interviewed for the legislative investigation,
Judge Hastings’ sometime employee H.L. Hall said “that he did not want any man to go with
him to hunt Indians who would not kill all he could find because a knit would make a louse.” 39
However, while we cannot share the correspondent’s confidence that he knows that Judge
Hastings did not intend to destroy, in whole or in part, the Yuki Indians, we also believe that we
cannot know that he did so intend. Therefore, we agree with the correspondent that we should
not describe Judge Hastings acts as genocide. Because that term was used in the Board’s
November 2 motion, we recommend that it be revised when the Board otherwise ratifies that
motion.
Ultimately, for the decision before the Board, it makes no difference how the allegations against
Judge Hastings might be classified under international law. 40 As noted above, the Board does not
sit as a criminal court handing down a conviction. The Board must determine whether the
evidence indicates that Judge Hastings was responsible for acts that were wrongful from a moral

In the case of genocide, the primary motive – the intent to destroy – can in turn be based on a multitude of
secondary motives; and these “motives behind the motive” may exist alternatively or cumulatively. The
perpetrator may have acted for political reasons (the pursuit of a particular policy or the perception that the
victim group represents the political opposition) or for economic reasons (e.g. the acquisition of land or
other property of group members). He may have acted out of racist motives (e.g. the creation of a territory
in which only one race would exist) or for “personal” motives (a category whose limits are however
difficult to determine).
Paul Behrens, Genocide and the Question of Motives, 10 J. of Internat’l Crim. Justice 501, 510 (alteration in
original) (2010).
We also note that there is scholarly argument that the White settlers along with government actors did inflict
genocide against the Yuki Indians during this time period. Benjamin Madley, California’s Yuki Indians: Defining
Genocide in Native American History, 39 WESTERN HISTORICAL QUARTERLY 303 (Autumn 2008).
Madley, supra n.37, at 309-310.
White Paper at 87.
40
If we were to use terms from international law, it would appear that Judge Hastings was complicit in “crimes
against humanity.” Those, according the Rome Statute, include any of a list of acts “when committed as part of a
widespread or systematic attack directed against any civilian population, with knowledge of the attack.” Article 7,
Rome Statute. The list includes a number of wrongs that the historical record indicates H.L. Hall and the Eel River
Rangers committed against the Yuki Indians, such as murder, extermination, enslavement, imprisonment and rape.
Id.
38
39
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point of view. As described above, we conclude the answer is clearly yes, such that he does not
deserve the honor of being the namesake of our school.
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UNIVERSITY OF CALIFORNIA

HASTINGS COLLEGE OF THE LAW
THE BOARD OF DIRECTORS
A Resolution
WHEREAS on November 2, 2021, the Board of Directors (the Board) unanimously voted to
remove the name “Hastings” from the College’s name because of wrongful and harmful acts
committed by Serranus C. Hastings against the Yuki People, also known as the N’om, Powe’
N’om, and Witukomno’m People of Eden Valley and Round Valley; and
WHEREAS on December 14, 2021, the Board unanimously affirmed that decision; and
WHEREAS, several alumni have contended that the historical basis for the Board’s decision was
inadequate; and
WHEREAS, those alumni expressed that view in public comment at the Board meeting of March
10, 2022; and
WHEREAS, the Board considered it imperative that the views of those persons be fully heard
and considered; and
WHEREAS, the Board therefore determined on March 10, 2022 that a special committee should
be constituted to consider the questions raised by these persons (the Committee); and
WHEREAS, the Chair appointed Director Albert Zecher and himself to serve on this committee;
and
WHEREAS, the Committee received clarification regarding the questions raised by these alumni
from Professor Brendan Lindsay, who previously drafted the White Paper that informed the
Board’s original decisions; and
WHEREAS, the Committee also received memoranda from several alumni responding to
Professor Lindsay’s analysis and further expressing their views; and
WHEREAS, the Committee considered all these materials; and
WHEREAS, the Committee determined that the historical record supported the Board’s earlier
conclusion that Judge Hastings promoted and funded wrongful and harmful acts against the Yuki
Indians of Eden Valley and Round Valley. While the conduct of Judge Hastings does not meet
the legal definition of genocide (as there is no definite proof that Judge Hastings had the specific
intent to destroy, in whole or in part, a national, ethnic, racial or religious group), his conduct
caused, contributed to, and failed to stop the killings and other atrocities against the Yuki People,
such that he should not be honored as the namesake of the College; and
WHEREAS, the Committee so reported to the Board; now, therefore,
BE IT RESOLVED that the Board accepts and adopts as its own the report of the Committee,
and be it further
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UNIVERSITY OF CALIFORNIA

HASTINGS COLLEGE OF THE LAW
THE BOARD OF DIRECTORS
RESOLVED that the Board re-affirms its decisions of November 2, 2021 and December 14,
2021 to remove Hastings from the College’s name; and be it further
RESOLVED that fourth whereas clause of the Board’s resolution of November 2, 2021 is hereby
amended to replace the word “genocide” with “atrocities”; and be it further
RESOLVED that the Board expresses its sincere appreciation for the thoughtful engagement of
those individuals who provided materials for consideration in this process.

93

*Agenda Item: 7.1
Board of Directors
June 3, 2022

ACTION ITEM
1.

REPORT BY:

Chair of Finance Committee Albert Zecher

2.

SUBJECT:

Review of Proposed 2022 Audit Plan and Scope of Work

3.

RECOMMENDATIONS:

That the Board of Directors approves the 2022 Audit Entrance and Statement of Work.
4.

BACKGROUND:

Attached is the 2022 Audit Entrance describing the annual financial and internal control
review to be performed by Moss Adams, the College’s auditors. Also included is the
Statement of Work serving as the formal engagement letter.
5.

PROPOSED RESOLUTION:

Resolved that the Board of Directors approve the Statement of Work commencing the
annual audit of the financial statements for 2022.
Attachments:
•
•

2022 Audit Entrance
Statement of Work
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2022 Audit Entrance
Better Together: Moss Adams & UC Hastings College of the Law
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UC Hastings College of the Law
Dear Audit Committee Members:
Thank you for your continued engagement of
Moss Adams LLP, the provider of choice for
higher-education institutions. We’re pleased to present our audit
plan for UC Hastings College of the Law (“UC Hastings”) as of and
for the year ending June 30, 2022. We’d also like to discuss currentyear developments, as well as accounting and auditing standard
changes that will affect our audit.
We welcome any questions or input you may have regarding our
audit plan, and we look forward to working with you.

2 Better Together: Moss Adams & UC Hastings College of the Law
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Your Dedicated Engagement Leadership Team

Kinman Tong, CPA
Engagement Partner

Scott Simpson, CPA
Quality Control
Review Partner

Gordon Lam, CPA
Engagement Senior
Manager

Colleen Goeser, CPA
Audit Manager

Mike Lumsden, CPA
Tax Senior Manager

3 Better Together: Moss Adams & UC Hastings College of the Law
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Required Communications to Those Charged with Governance
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Scope of Services
Relationships between Moss Adams and the UC Hastings College of the Law:

Annual Audit

Non-Attest Services

Annual financial statement audit as of and
for the year ending June 30, 2022.

-

Preparation of the auditee portion of the
Data Collection Form
Tax preparation services
Advisory services related to
implementation of GASB 87 – Leases
Advisory services related to
cybersecurity assessment
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Our Responsibilities
Assess if the financial statements prepared by management with your
oversight are fairly presented, in all material respects, and in accordance with
U.S. GAAP. However, our audit doesn’t relieve you or management of your
responsibilities.
Perform an audit in accordance with:
• Generally accepted auditing standards issued by the AICPA
• Government Auditing Standards issued by the Comptroller General of the
United States
Design the audit to provide assurance about whether the financial statements
are free of material misstatement.
Consider internal controls over financial reporting and compliance as a basis
for designing effective audit procedures.
Communicate findings that are relevant to your responsibilities in overseeing
the specific matters of financial reporting process and administering federal
awards.
When applicable, communicate particular matters required by law or
regulation, by agreement with you, or by other requirements applicable to the
engagement.
6 Better Together: Moss Adams & UC Hastings College of the Law
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Audit Process

Internal Controls
- Includes walkthroughs and
testing of key controls over
significant accounting
cycles.
- Includes information
technology

Analytical Procedures

Substantive Procedures

- Revenue and expenses

- Confirm account balances

- Trends, comparisons, and
expectations

- Vouch to supporting
documentation
- Representations from
attorneys and management
- Examine objective evidence
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What’s
Materiality?
It’s the amount of a misstatement
that could influence the economic
decisions of users, taken on the
basis of the financial statements.

It’s calculated using certain quantitative
(total assets, total net position, and total
expenditures) and qualitative factors
(covenants, expectations, or industry factors)
It identifies:

SIGNIFICANT RISK
AREAS

NATURE, TIMING,
EXTENT, AND SCOPE
OF TEST WORK

FINDINGS OR
MISSTATEMENTS
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Significant Audit Areas

INTERNAL CONTROLS
OVER FINANCIAL
REPORTING, INCLUDING IT
CONTROLS

VALUATION OF
ACTUARIAL
FINANCIAL CLOSE AND
FEDERAL COMPLIANCE
INVESTMENTS AND
DETERMINATION OF
REPORTING, INCLUDING IN ACCORDANCE WITH
THE UNIFORM
RELATED FINANCIAL
PENSION AND OPEB
REPORTING OF HASTINGS
GUIDANCE
STATEMENT
LIABILITY AND
CAMPUS HOUSING
DISCLOSURES
RELATED DISCLOSURES
FINANCE AUTHORITY
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Consideration of Fraud

To identify fraud-related risks
of material misstatement, we:
• Brainstorm with team
AUDITORS MUST CONSIDER FRAUD
TO “IMPROVE THE LIKELIHOOD THAT
AUDITORS WILL DETECT MATERIAL
MISSTATEMENTS DUE TO FRAUD IN A
FINANCIAL STATEMENT AUDIT.”

Procedures we perform:

• Conduct personnel interviews

• Examine general journal entries for
nonstandard transactions

• Document understanding of internal
control

• Evaluate policies and accounting for
revenue recognition

• Consider unusual or unexpected
relationships identified in planning and
performing the audit

• Test and analyze significant accounting
estimates for biases
• Evaluate rationale for significant unusual
transactions
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Audit Timing
2022

April 19, 2022

April 21, 2022

Planning
meeting with
management

Entrance
meeting with
the AuditSubCommittee
and Finance
Committee

Weeks of May
30 and June 6,
2022

Interim audit
procedures
(including
audit of
Student
Financial Aid
cluster)

Weeks of
September 5,
September 12,
and September
19, 2022

Final fieldwork
procedures for
financial
statements
including
Single Audit
completion

Early October
2022

Discuss draft
financial
statements
and auditor’s
reports with
management

October 18, 2022

Exit meeting
with Audit SubCommittee and
Finance
Committee
(including
review of final
draft financial
statements and
communication
letters)

October 25,
2022

By October 31,
2022

Special Board
Meeting for
approval and
acceptance of
the audit
reports

Finalize and
issuance of
the audit
reports,
including data
collection
form
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Recent Accounting and
Auditing Developments

12 Better Together: Moss Adams & UC Hastings College of the Law

106

• The AICPA recently issued a series of standards that will significantly change the form and
content of the auditor’s report.
• Changes include, among others:
• “Opinion” section will appear first, followed by a “Basis for Opinion” section

New Standards

• Responsibilities of Management for the Financial Statements
‐ Adds management’s responsibility to evaluate going concern considerations
• Auditor’s Responsibility for the Audit of the Financial Statements
‐ Defines reasonable assurance

AUDITOR REPORTING AND
AMENDMENTS

[SAS 134-140]

‐ States that the risk of not detecting a material misstatement resulting from fraud is greater
than for one resulting from error
‐ Defines material misstatement
‐ Identifies auditor’s responsibility to evaluate going concern considerations
‐ Describes that the auditor is required to communicate with those charged with governance
• Other Information included in the “annual reports”
‐ Revised auditing standard provides transparency related to an auditor’s responsibilities for
other information included in an entity’s annual report and defines “annual report”.
‐ Other than the reporting requirements, the requirements applies regardless of when the
other information is available to the auditor.
‐ Written acknowledgment and representation from management is required when there is an
annual report.
• These standards are effective for audits of financial statements for periods ending on or after
December 15, 2021.
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Auditor Reports – Layout Changes
NEW REPORT LAYOUT

CURRENT REPORT LAYOUT

 Report on the Audit of the Financial Statements

 Report on the Financial Statements

 Opinion

 Introductory paragraph

 Basis for Opinion

 Management’s Responsibility for the Financial
Statements

 Emphasis of Matter, when appropriate
 Other Matter, when appropriate
 Responsibilities of Management for the Financial
Statements
 Auditor’s Responsibilities for the Audit of the
Financial Statements

 Auditor’s Responsibility
 Opinion
 Emphasis of Matter, when appropriate
 Other Matter, when appropriate
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•

Would treat all leases as financings (no classification of capital versus
operating) similar to FASB ASU No. 2016-02.

•

Includes non-cancellable period + periods covered by options to
renew if reasonably certain to be exercised.

•

Lessee would record an intangible asset (amortized over the shorter of
its useful life or lease term) and present value of future lease
payments as a liability.

•

Lessor would record a lease receivable and deferred inflow of
resources for cash received up front + future payments (revenue
recognized over lease term in a systematic and rational basis).

•

Effective for fiscal years beginning after June 15, 2021. Earlier
application is encouraged.

New Standards
LEASES

[GASB No. 87]
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New Standards

•

Interest incurred during construction of an asset that was once
eligible for capitalization must now be expensed as a period cost. The
only exception applies to regulated entities (rate setting agencies such
as utilities).

•

The objective was to enhance comparability for the cost of borrowing
and simplify the accounting.

•

Respondents to the Exposure Draft argued that stand-alone business
type entities (like hospitals) would no long be comparable to nongovernmental counterparts; however, GASB decided not to establish
separate objectives for general government vs. business-type
activities.

•

Effective for reporting periods beginning after December 15, 2020.
Earlier application is encouraged. The Statement should be applied
prospectively.

ACCOUNTING FOR INTEREST COST
INCURRED BEFORE THE END OF A
CONSTRUCTION PERIOD

[GASB No. 89]
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•

Primary objectives are to provide a single method of reporting conduit
debt obligations by issuers and eliminate diversity in practice
associated with:
(1) commitments extended by issuers

New Standards

(2) arrangements associated with conduit debt obligations, and
(3) related note disclosures.

•
CONDUIT DEBT OBLIGATIONS

[GASB No. 91]

•

Achieves those objectives by
‐

Clarifying the existing definition of a conduit debt obligation

‐

Establishing that a conduit debt obligation is not a liability of the issuer

‐

Establishing standards for accounting and financial reporting of additional
commitments and voluntary commitments extended by issuers and arrangements
associated with conduit debt obligations

‐

Improving required note disclosures

Effective for reporting periods beginning after December 15, 2021.
Earlier application is encouraged.
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•

New Standards

Addresses a variety of topics and includes specific provisions about the following:
‐

The effective date of Statement No. 87, Leases, and Implementation Guide No. 2019-3, Leases, for interim
financial reports

‐

Reporting of intra-entity transfers of assets between a primary government employer and a component unit
defined benefit pension plan or defined benefit other postemployment benefit (OPEB) plan

‐

The applicability of Statements No. 73, Accounting and Financial Reporting for Pensions and Related Assets
That Are Not within the Scope of GASB Statement 68, and Amendments to Certain Provisions of GASB
Statements 67 and 68, as amended, and No. 74, Financial Reporting for Postemployment Benefit Plans Other
Than Pension Plans, as amended, to reporting assets accumulated for postemployment benefits

‐

The applicability of certain requirements of Statement No. 84, Fiduciary Activities, to postemployment benefit
arrangements

‐

Measurement of liabilities (and assets, if any) related to asset retirement obligations (AROs) in a government
acquisition

OMNIBUS 2020

[GASB No. 92]

‐

Reporting by public entity risk pools for amounts that are recoverable from reinsurers or excess insurers

‐

Reference to nonrecurring fair value measurements of assets or liabilities in authoritative literature

‐

Terminology used to refer to derivative instruments.

•

Requirements related to Statement No. 87 and Implementation Guide 2019-3 is effective upon
issuance.

•

Requirements related to intra-entity transfers of assets and to Statements 73 and 74 are effective
for fiscal years beginning after June 15, 2021. Earlier application is encouraged.

•

Requirements related to Statement 84 and to nonrecurring fair value measurements of assets or
liabilities are effective for reporting periods beginning after June 15, 2020. Earlier application is
encouraged.

•

Requirements related to measurement of liabilities (and assets, if any) associated with AROs in a
government acquisition are effective for government acquisitions occurring in reporting periods
beginning after June 15, 2020.

18 Better Together: Moss Adams & UC Hastings College of the Law
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New Standards
REPLACEMENT OF INTERBANK
OFFERED RATES

•

Provides exceptions for certain hedging derivative instruments to the hedge accounting
termination provisions when an IBOR is replaced as the reference rate of the hedging derivative
instrument’s variable payment

•

Clarifies the hedge accounting termination provisions when a hedged item is amended to replace
the reference rate

•

Clarifies that the uncertainty related to the continued availability of IBORs does not, by itself, affect
the assessment of whether the occurrence of a hedged expected transaction is probable

•

Removes LIBOR as an appropriate benchmark interest rate for the qualitative evaluation of the
effectiveness of an interest rate swap

•

Identifies a Secured Overnight Financing Rate and the Effective Federal Funds Rate as
appropriate benchmark interest rates for the qualitative evaluation of the effectiveness of an
interest rate swap

•

Clarifies the definition of reference rate, as it is used in Statement 53, as amended

•

Provides an exception to the lease modifications guidance in Statement 87, as amended, for
certain lease contracts that are amended solely to replace an IBOR as the rate upon which
variable payments depend.

•

The removal of LIBOR as an appropriate benchmark interest rate is effective for reporting periods
ending after December 31, 2021. All other requirements of this Statement are effective for
reporting periods beginning after June 15, 2021. Earlier application is encouraged.

[GASB No. 93]
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On the Horizon – Exposure Drafts and Preliminary Views
•

Financial Reporting Model Improvements – Proposes defining “operating” vs. “nonoperating” activities; proposes requiring combining financial statements as supplementary
information for blended component units; proposes classification of government-wide
expenses by function or program.

•

Revenue and Expense Recognition – Better differentiates exchange from non-exchange
transactions; proposes a uniform revenue recognition standard with 3 models to be evaluated.
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Our Response to COVID-19
The COVID-19 pandemic has touched all aspects of our lives. We’re here to guide you to the information and resources you need now and
provide strategies for the changes to come. We’ll support you as you rebuild and help you take advantage of rising opportunities.

REBUILD

NAVIGATE

•

Stay up to date with guidance and support to
help combat uncertainty

•

Reach out to your Moss Adams professional
with any questions on the most current
updates and advisements
•

ARTICLE

-

•

Weather COVID-19 Market Volatility:
Investments, Finances, and Tax
Planning
Finance Executives Can Improve
Cybersecurity
Audit Checklist for Not-for-Profits

THRIVE

Strategize needs and be aware of what’s to
come
- We’ll connect you with the right
resource, either within the greater
Moss Adams team or through our
various industry contacts
Review Moss Adams announcements that
provide tax and regulatory relief
ALERTS

-

CARES Act: Implications for TaxExempt Organizations
New Tax Credit Opportunities for
Employers Impacted by COVID-19

•

Take steps to bolster your workforce and
organization

•

Evaluate additional service needs, such as the
following:
-

Capital sourcing
Cloud tools
Cost segregation
Enterprise resource
planning
Estate and
succession planning
Financial planning
Forecasting
IT security and
cybersecurity

-

Process
improvement
Outsourced finance
accounting
R&D tax credits
Risk assessment
State and local tax
Transactions
services

HELPING YOU ADAPT TO UNCERTAIN TIMES
Find more information and resources here: https://mossadams.com/covid-19-implications
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HIGHER EDUCATION AND NOT-FOR-PROFIT BOARDS

Resources

Association of Governing Boards

AICPA

Boardsource

www.agb.org

www.aicpa.org/interestareas/notforprofit

www.boardsource.org

22 Better Together: Moss Adams & UC Hastings College of the Law

116

INDUSTRY FOCUS

An Array of Resources
In today’s fast-paced world, we know how precious your time is. We also know that knowledge is key.
These resources offer what you need to know, when you need to know it, and in the format that fits your life.

Articles & Alerts

Webcasts

Reports & Guides

Survey

Industry-specific insight and important
tax and assurance updates

On demand and live sessions with our
professionals on technical and timely topics

A more in-depth look at significant changes
and subjects across the accounting landscape

A visual look at not-for-profit trends to help
your organization benchmark

Not-for-Profit Newsletter

How Tax Reform Could Impact
Tax-Exempt Organizations

Financial Reporting Standards Guide

Not-for-Profit Survey Series

This guide provides an overview of the new
financial reporting standards as well as a
reporting checklist that serves as a helpful
reference.

Our Not-for-Profit Survey Series delivers
accurate information about industry trends
to help you evaluate your organization’s
operations.

Our Not-for-Profit Newsletter is your
resource for updates and insights on
accounting, tax, and other topics.

How Tax Reform Could Impact
Not-for-Profits

Gain insight on key tax reform topics that
are relevant to tax-exempt organizations,
such as changes to fringe benefits and
compensation, unrelated business income,
and more.

Understand the provisions of tax reform
that could impact your organization.
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About
Moss Adams
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Our Services for
Institutions of
Higher
Education

ASSURANCE

TAX

•

Agreed-upon procedures

•

Alternative investment issues

•

Audits and reviews

•

•

Federal awards audits

•

Compliance examinations
pursuant to federal reporting
requirements

•

Employee benefit plan
services

Compensation, payroll, and
employment tax issues,
including fringe benefits,
deferred compensation, and
policy setting to meet the
rebuttable presumption
process

•

Written acknowledgments
and agreed-upon procedure
engagements in connection
with tax-exempt bond
offerings

•

•

Donor-advised fund planning
and reporting

•

Estate planning for donors
and development department
marketing

CONSULTING
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Complex group structures,
including non-501(c)(3)
exempt organizations

•

Maintaining tax-exempt
status and public charity
status

•

Member versus nonmember
activity issues

•

Preparation of Form 990,
990-T, 990-PF, and relevant
state forms

•

Private foundation planning
analysis

•

Public support test planning

•

Sales and use tax
exemptions

•

State and local tax services,
including credits and
incentives

•

State solicitation registration
and annual filings

•

Tax-exempt bond
consultation, including private
business use and postissuance bond compliance
procedures

•

Endowment management
and investment consulting

•

•

Fraud investigation and
forensic accounting

For-profit organization
formation and operations

•

•

IT consulting

Formation of new entities,
including preparation of

•

Strategic business planning

•

Forms 1023 and 1024 and
associated state filings

•

Sustainability services

•

Systems Control &
Operations Risk Evaluation
(SCORE!)

Independent contractor
versus employee
determinations

•

•

Third-party management
agreements and sponsorship
planning

•

Wealth services

IRS and state audit
representation

•

•

Transfer pricing and expense
allocation methodology

•

Joint venture formation and
operation

•

Unrelated business taxable
income

•

Lobbying and political
expenditure classification and
reporting
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Expertise

About
Moss Adams

130+
higher education clients

1,500+
Not-for-profit clients

3,890+
Single audits performed
since 1997

295+
Professionals dedicated
to not-for-profit sector

Crater Lake—
A monument to perseverance,
North America’s deepest lake filled
to 1,949 feet over 720 years.
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Reach

The
Moss Adams
Foundation
The Moss Adams Foundation, created in 2000,
provides funding and endowments to colleges
and universities across the nation. Between 2000
and 2020, $12.9 million was donated by our
Foundation for the purpose of supporting higher
education and humanitarian causes. The
leadership at Moss Adams recognizes that
without higher education, there would be no
Moss Adams.

$4M+

5,500+
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higher education
contributions matched
by the Moss Adams
Foundation from 2008–
2020

new staff and
intern hires from
2008–2020

colleges and
universities
across the nation
supported by
Moss Adams

Grand Canyon—
At 277 miles long and up to 18 miles
wide, this icon serves as a testament
to determination and time.
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Inclusion & Diversity – Business Resource Groups

Champion / Charter / Grassroots Effort / Safe and Inclusive
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Advanced Technologies and Audit Innovation
We leverage advanced technologies to deliver increased effectiveness and
efficiencies across our various practices.

Kira
A machine learning
tool that allows us to
be smarter and more
efficient in reviewing
and analyzing
documents for
accuracy.

MindBridge
A platform used to
uncover outliers and
anomalous
transactions for
100% of the
transactions within
general ledger data.

DataRobot
A tool which allows
our professionals to
develop predictive
models that can
provide additional
risk-driven insights to
our clients.

Data
Visualization
We’ve introduced
technologies such as
Tableau and
Microsoft PowerBI
within our
engagement
processes, resulting
in advanced
visualization of client
data.

BDMP
An advanced
analytics tool that will
research available
technologies, test
and evaluate each
technology’s ability to
perform deep
analysis of client data
and identify
anomalies.
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Contact Us

+

Kinman Tong, CPA

+

Gordon Lam, CPA

Kinman.Tong@mossadams.com

Gordon.Lam@mossadams.com

(415) 677-8267

(415) 677-8280
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The material appearing in this presentation is for informational purposes only and should not be
construed as advice of any kind, including, without limitation, legal, accounting, or investment advice.
This information is not intended to create, and receipt does not constitute, a legal relationship, including,
but not limited to, an accountant-client relationship. Although this information may have been prepared
by professionals, it should not be used as a substitute for professional services. If legal, accounting,
investment, or other professional advice is required, the services of a professional should be sought.
Assurance, tax, and consulting offered through Moss Adams LLP. Investment advisory offered through
Moss Adams Wealth Advisors LLC. Investment banking offered through Moss Adams Capital LLC.
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Agenda Item: *7.2
Board of Directors
June 3, 2022

ACTION ITEM
1.

REPORT BY:

Chair of Finance Committee Albert Zecher

2.

SUBJECT:

Auxiliary Enterprises – 2022-23 Proposed Budget

3.

RECOMMENDATION:

That the Board of Directors approves the attached 2022-23 proposed budgets for
Auxiliary Enterprises -- McAllister Tower, Parking Garage, Student Health Services,
Business Center, and Special Events and Guest Services – including a new senior
executive director position in a business development and management oversight role.
4.

BACKGROUND:

Consistent with previous years, the proposed 2022-23 budgets are being presented to the
Board of Directors at its June meeting for all auxiliary enterprises.
Administrative Overhead
All auxiliary enterprises are assessed administrative overhead expense to reflect indirect
costs; the rate is 12% of total operating revenues for all except Student Health which is
assessed a rate of 5% given reduced on-campus presence. While this is a cash-neutral
charge (it does not result in more overall unrestricted funds available to the College) it
shifts cash from nonstate to state funding sources to capture the cost of central support
services provided to these self-supporting auxiliary enterprises. The budgeted in 2022-23
is a total of $944,614 for all auxiliaries.
BUSINESS DEVELOPMENT AND AUXILIARY ENTERPRISES
Expenditures
▪

Staff Salaries and Benefits – Proposed is the addition of a full-time Senior Executive
Director level position at a projected annual salary of $165,000 and a budgeted hire
date of October 1, 2022. This position will be responsible for business development
and management oversight and the growth of all auxiliary enterprises, including the
future 198 McAllister housing and other Academic Village (non-academic) projects.

Nonoperating Revenues/ (Expenses)
▪

Nonmandatory Transfer to Other Funds – All revenue generated by this program’s
position will be credited to another auxiliary enterprise’s account and to fund the
Senior Executive Director’s salary and benefit expenses a cash transfer from
McAllister Tower is budgeted.
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McALLISTER TOWER
Revenue
▪

▪

Apartment and Commercial Rent – Revenue for 2022-23 is budgeted at $4.1 million.
The occupancy rate is projected at 80% during the academic year and revenues reflect
the 3% rent increase effective August 1, 2022, as approved by the Board of Directors
in March 2022. Commercial rent revenue is budgeted at $448,836 with no change in
rates from 2021-22.
Other Revenue – Sources of revenue in this category include laundry machine
commissions and late fees charged to tenants. The 2022-23 budget is established at
projections based on current year levels and decreases from the 2021-22 revised
budget because of one-time federal Cares Act revenues at $342,990.

Expenditures
▪

▪
▪
▪

▪

▪
▪

Salaries and Wages – Included in the midyear revised 2021-22 budget is a new
leasing agent position and the 2022-23 budget reflects the full-year projected cost
accounting for the percentage increase over last year’s budget; the position is under
the direction of the Chief Information Officer and now titled Applications Specialist,
still supporting the Tower’s leasing software StarRez.
Student Wages, Regular and Work-study – This line is increasing to fund student
attendants in the Tower’s Skyroom during expanded operating hours, and for the full
academic year, compared to 2021-22.
Staff Benefits – The 2022-23 proposed budget reflects the increased benefit cost for
the full-year employment of the new Applications Specialist position; there is no
benefit expense allocation on student wages.
Regular Contract Services – In 2021-22 there was a one-time expenditure of $49,621
for enhanced fire watch security service during the replacement of the building’s fire
pump. The 2022-23 budget also reflects a reduction in projected janitorial costs
compared to 2021-22 based on prorated allocation factoring shared services with 333
Golden Gate now online.
Maintenance and Special Repairs – This reporting category includes regular ongoing
building and elevator maintenance, pest control, window washing, and special onetime repairs. The 2022-23 budget for window washing includes a cost increase of
$28,000 and provides one service; also included is $80,000 for special repairs (not yet
allocated to a specific purpose or project). The 2021-22 budget included final onetime costs of $97,000 to replace the fire pump during the summer, with the balance of
the $165,000 contract expensed the prior fiscal year.
Insurance – The 2022-23 budget is preliminarily set equal to 2021-22 actual expenses
pending updates from our insurance broker.
Miscellaneous – Included in the 2022-23 expenditure budget and unchanged from
2021-22 are software $38,880, fees $6,000, and professional development $2,150.
This category also includes credit card fees budgeted at $51,000 in 2022-23, a
$16,000 increase is projected based on 2021-22 activity; 2021-22 $35,000 budget will
be exceeded, resulting from increased occupancy (and the amount of rent those
residents pay by credit card).
PARKING GARAGE
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Revenue
▪

▪

▪

Parking Operations – The 2022-23 projected revenue is $2,462,045. This reflects
increases in transient and student parking revenues from the rate increases proposed
in Finance Committee agenda item #16 of the May 2022 meeting, and a projected
continued steady increase and return to pre-pandemic levels by 2023. Fleet parking
revenue is projected to increase by $40,000 based on existing contracts with
escalation provisions.
Parking Tax – The city parking tax assessed against the College’s transient parking
revenues (excluding student and fleet parking) became effective in June 2020. The
2022-23 full-year projected tax at an effective rate of 20% is $358,650 after allowable
expense reimbursements.
Retail Leases – The 2022-23 decrease in the budget for retail leases reflects the
recently renegotiated lease with Philz Coffee, and revenues from Subway based on
actual percentages of sales experienced 2021-22.

Expenditures
▪

▪

▪

Salaries and Benefits – Included in the 2022-23 budget is the 3% increase effective
January 1, 2023, provided by the AFSCME contract and applicable to the four
cashier/attendant positions in the Garage. There is no change in the combined benefit
rate assessed to departments as a percentage of salaries, the projected expenditure
increase is the result of wages increasing.
Maintenance and Special Repairs – This reporting category includes regular ongoing
maintenance costs including equipment, elevators, fire-life safety systems, and pest
control. The 2022-23 budget for one-time special repairs is $179,100 including
resurfacing the garage floor (estimated at $150,000) and replacing damaged windows.
Bad Debts/Other Adjustments – There is no projected bad debt expense in 2022-23,
the 2021-22 amount reflects the write-off of Subway retail rents prior to adjustment
of the lease agreement.
STUDENT HEALTH SERVICES

Revenues
▪

Fees – The fee of $965 per student to fund the self-supporting Student Health Service
Center remains unchanged, as does the $100 Graduate Student Health Insurance Plan
campus administrative fee. The 2022-23 fee revenue projections estimate 1,137 FTE
students paying the Health Center Fee and 449 (39%) paying the GSHIP
Administration Fee.

Expenditures
▪

Salaries and Benefits –Two staff continue to be funded in 2022-23 and the applicable
AFSCME increase of 3% on January 1, 2023, is budgeted. The decrease projected is
the result of staff turnover and a new Health and Wellness Coordinator hired in
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▪

March 2022. There is no change in the combined benefit rate assessed to departments
as a percentage of salaries.
Consultant and Contracted Services – The contract with Carbon Health is budgeted at
$57.50 per student per month and the 2022-23 projected enrollment of 1,137 students.
Budgetary savings are projected in 2021-22.
BUSINESS CENTER

Revenues
▪

Copy Services – The 2022-23 revenue projection is based on 2021-22 actual usage;
the 2021-22 revenue target will not be met. A rate increase is not being proposed.
Pricing for staff and faculty is fair and slightly below the local market (UPS, SF Print,
FedEx, and Kinkos). Increasing recharge rates for staff and faculty would likely cause
staff to take business off-campus, reducing revenue, but not reducing program costs.
Pricing has therefore been kept consistent with staff and faculty. Student pricing is
below the local market.
UCH Faculty/Staff B&W impression rate:
$0.06 at the BC
$0.10 at self-serve Xerox satellites
$0.12 at departmental HP satellites
UCH Student B&W rate:
$0.06 at the BC
$0.09 at self-serve satellites
Public B&W rate:
$0.12

Expenditures
▪

Contracted Services – The 2022-23 budget reflects satellite copiers supported by the
UCSF Documents and Media contract and continuation of the printer fleet support.
SPECIAL EVENTS AND GUEST SERVICES

Revenues
▪

Room Rentals – The 2022-23 revenue projection of $395,000 estimates classroom
and space rental contracts continue with UC Davis Graduate School of Management
and increased space rental revenues from the 333 Golden Gate building’s Roof
Garden and Colloquium Room, the Skyroom in McAllister Tower, and the Alumni
Reception Center and Dining Commons in Kane Hall.
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Expenditures
▪

Salaries and Benefits – The 2022-23 staff salaries and benefits budgets reflect the
full-year cost of the position supporting SEGS activities, the employee was hired late
September 2021. Also included in the 2022-23 budget is the 3% increase afforded
AFSCME employees effective January 1, 2023

Nonoperating Revenues/ (Expenses)
▪

5.

Nonmandatory Transfer to Other Funds -- Income from room rentals provides
funding for nonstate expenditures that do not have other revenue support (e.g.,
Chancellor & Dean, Board of Directors, and Executive Administration funds). The
2022-23 funding transfer budget is proposed in an amount that allows a break-even
operational result or $236,958.
PROPOSED RESOLUTION:

Resolved that the Board of Directors approves the attached 2022-23 budgets for
Auxiliary Enterprises -- McAllister Tower, Parking Garage, Student Health Services,
Business Center, and Special Events and Guest Services -- including a new senior
executive director in a development and management oversight role.

Attachments:
• Auxiliary Enterprises – 2022-23 Proposed Budgets
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Agenda Item *7.3
Board of Directors
June 3, 2022

ACTION ITEM
1.

REPORT BY:

Chair of Finance Committee Albert Zecher

2.

SUBJECT:

State Contracts in Excess of $100,000

3.

RECOMMENDATIONS:

That the Board of Directors authorizes the award of state contracts in excess of $100,000 as
described in this report.
_____________________
Item:

*7.3.1

Title:
Vendor Name:
Cost:
Term of Contract:

Renewal of Legal Research Software
Lexis Nexis
$163,946
July 1, 2022 to June 30, 2025

Description:
Authority is requested to enter into a three-year term contract with LexisNexis for Legal
Research Software.
_____________________
Item:

*7.3.2

Title:
Vendor Name:
Cost:
Term of Contract:

MSL/LLM/CSL Digital Marketing
MF Digital Marketing, Inc.
$244,651 per year ($733,953 total)
Three-Year Agreement

Description:
Authority is requested to enter into a three-year agreement with MF Digital for digital marketing
services for the MSL, LLM, and CLS programs. The professional services would include a
demand generation and nurture campaign, including the cost of media purchases, for each
program.
_____________________
Item:

*7.3.3

Title:
Vendor Name:

Amend Contract for Sidewalk Services
Urban Alchemy - Tenderloin Community Benefit District
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Cost:
Extended Term:

$3,002,953 (not to exceed)
July 1, 2022 to June 30, 2023

Description:
Authority is requested to amend the contract with the Tenderloin Community Benefit District for
the subcontracted services. The agreement has the following elements:
• Urban Alchemy Sidewalk Services and TLCBD Administrative Fee
• TLCBD Extra Services - Sidewalk pressure washing
The cost figure is a not to exceed estimate at this time (and includes a 7% escalation factor) as
negotiations are ongoing.
_____________________
Item:

*7.3.4

Title:
Vendor Name:
Cost:
Term:

Contract Extension for Audit Services
Moss Adams
$175,000 for 2022
July 1, 2022 to June 30, 2023

Description:
Authority is requested to enter into a three-year contract extension with Moss Adams for
financial auditing services for auditing the 2022 through 2025 financial statements.
_____________________
Item:

*7.3.5

Title:
Vendor Name:
Revenue:
Term of Contract:

Extension and Increase of Grant – CNDR Training Program
California Labor Commission
$237,900
July 1, 2021 to June 30, 2022 or Until Completion

Description:
The Center for Negotiation and Dispute Resolution (CNDR) extends its agreement with the
California Labor Commissioner’s Office for staff training in mediation and negotiation skills to
assist in resolving cases through settlement, or moving cases more effectively through their
normal processes. Total estimated CNDR fees for proposed training is increased by $237, 900 to
$552,900.
_____________________
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Item:

*7.3.6

Title:
Vendor Name:
Cost:
Term of Contract:

Accommodated Final Exams / Lease Rental & Equipment
CORT Business Services Corporation
$98,000 Annually ($490,000)
April 4, 2022 to April 3, 2027

Description:
Authority is requested to enter into a four-year contract extension with CORT Business Services
Corporation to convert the current one-year agreement into a five-year agreement.
_____________________
Item:

*7.3.7

Title:
Vendor Name:
Cost:
Term of Contract:

Bloomberg Industry Group License Agreement
Bloomberg Industry Group
$208,360
June 28, 2022 to June 27, 2025

Description:
Authority is requested to enter into a three-year agreement with Bloomberg Industry Group for
access and use of online legal research for students, faculty, and staff.
_____________________
Item:

*7.3.8

Title:
Vendor Name:
Cost:
Term of Contract:

Renewal of Ellucian Software Support Services
Ellucian Company L.P.
$143,858
July 1, 2022 to June 30, 2027

Description:
Authority is requested to enter into a five-year term contract with Ellucian Company for software
support services for the College’s enterprise software system. The 1st year of service will cost
$26,396, with a maximum annual increase, of up to 5% each following year.
_____________________
Item:

*7.3.9

Title:
Vendor Name:
Cost:

Security Services
University of California San Francisco Police Department
$1,294,168
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Term of Contract:

July 1, 2022 through June 30, 2023

Description:
Authority is requested to renew the agreement with the University of California San Francisco
Police Department for the provision of Security Services to provide coverage at all fixed post
security stations on campus. An allowance of $50,000 is included for additional services for
events and special needs.

_____________________
4.

PROPOSED RESOLUTION:

That the Board of Directors authorizes the award of the state contracts listed below:
*7.3.1
*7.3.2
*7.3.3
*7.3.4
*7.3.5
*7.3.6
*7.3.7
*7.3.8
*7.3.9

Renewal of Legal Research Software – Library/IT – Lexis Nexis
$163,946
MSL/LLM/CSL Marketing – Enrollment – MF Digital Marketing
$733,952
Sidewalk Services – Tenderloin CBD/Urban Alchemy
$3,002,953
Audit Services – Fiscal Services – Moss Adams
$175,000
CNDR Training Program – CNDR – California Labor Commission
$552,900
Final Exams - Rental – Facilities Operation –CORT Business Services $490,000
Legal Research Software – Library/IT – Bloomberg
$208,360
Renewal Software Support Services – Library/IT – Ellucian
$143,858
Security Services- UCSFPD – College-wide
$1,294,168
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Agenda Item *7.4
Board of Directors
June 3, 2022

ACTION ITEM
1.

REPORT BY:

Chair of Finance Committee Albert Zecher

2.

SUBJECT:

Nonstate Contracts and Grants in Excess of $100,000

3.

RECOMMENDATIONS:

That the Board of Directors authorizes the award of the nonstate grants and contracts in excess of
$100,000 as described in this report.
_____________________
Item:

*7.4.1

Title:
Vendor Name:
Cost:
Term of Contract:

CEQA Environmental Review – 201-247 Golden Gate Avenue
PlaceWorks, Inc.
$500,000 (includes previous $450,000 authorization)
April 25, 2022, to March 24, 2023

Description:
Authority is requested to enter in a one-year contract with the consultant PlaceWorks for the
preparation of an Environmental Impact Report for projects planned for 201-247 Golden Gate
Avenue in partnership with Local 2/Unite Here and to prepare an overall update the College’s
LRCP. While the cost of this contract will be divided equally between Local 2/Unite Here and
the College, cost recovery is contingent on project approvals and is structured as a project
reimbursement to UC Hastings upon financial close, if any. The agreement was originally
approved at a cost of $450,000 by the Board of Directors at its March 2022 meeting. Additional
scope of work has been identified that will assure the environmental analysis is exhaustive and
complete.
_____________________
Item:

*7.4.2

Title:
Vendor Name:
Cost:
Term of Contract:

Design Services – CEQA Support - 201-247 Golden Gate Avenue
Page Southerland Page, Inc
$144,185 (includes previous $94,185 authorization)
May 10, 2022 to June 30, 2023

Description:
Authority is requested to amend the contract for design services with Page Southerland Page,
Inc., to provide design services in support of the preparation of an Environmental Impact Report
135

for projects planned for 201-247 Golden Gate Avenue. The fee for this added scope of work is
estimated at $50,000.
_____________________
Item:

*7.4.3

Title:
Vendor Name:
Cost:
Term of Contract:

Student Housing Marketing Services
Scion Group
$135,000 (not to exceed)
May 1, 2022 through June 30, 2023

Description:
Authority is requested to enter into a contract with Scion Group for marketing and related
services for campus housing initiatives, primarily 198 McAllister, being undertaken as part of the
Academic Village. Services include:
• Marketing Collateral Material
• Website Development Coordination
• Marketing Plan
• Management Plan and Staffing Analysis
• Brand Identity Development
_____________________
Item:

*7.4.4

Title:

Classroom - Expanding and Improving Practical
Legal Education in Kosovo
U.S. Department of State
$299,202
August 1, 2022 to July 31, 2024

Grantor Name:
Revenue:
Term of Contract:

Description:
Authority is requested to enter into a two-year grant with the U.S. Department of State’s Bureau
of International Narcotics and Law Enforcement Affairs (INL) to implement a legal education
exchange program with Kosovo in partnership with one or more faculty members from the
Kosovar law school.
_____________________
Item:

*7.4.5

Title:

Classroom - Strengthening the Justice Sector by Improving the
Educational System in Bosnia & Herzegovina
U.S. Department of State
$599,902
October 1, 2022 to September 30, 2024

Grantor Name:
Revenue:
Term of Contract:
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Description:
Authority is requested to enter into a two-year grant with the U.S. Department of State’s Bureau
of International Narcotics and Law Enforcement Affairs (INL) to implement a legal education
exchange program with Bosnia and Herzegovina partnering with one or more Bosnian law
faculties.
_____________________
Item:

*7.4.6

Title:

Strengthening Ties Legal Education Institutions between Serbian and
American Law Schools
U.S. Department of State
$199,933
January 1, 2023, to June 30, 2024

Grantor Name:
Revenue:
Term of Contract:

Description:
Authority is requested to enter into an eighteen-month grant with the U.S. Department of State to
implement a legal education exchange program with Serbia partnering with one or more Serbian
law faculties. To facilitate this effort, UC Hastings will subcontract with a woman-owned U.S.
small business, Development Professionals, Inc. (DPI). DPI is owned by a Serbian-American
with an office and staff presence in Serbia.
_____________________
Item:

*7.4.7

Title:

Strengthening Ties - Legal Education Institutions in Ghana and the
United States
U.S. Department of State
$199,000
January 1, 2023, to December 31, 2027 (60 Months)

Grantor Name:
Revenue:
Term of Contract:

Description:
Authority is requested to enter into a grant with the US Embassy in Accra, Ghana to implement
a legal education exchange program with Ghana partnering with one or more Ghanaian law
faculties.
_____________________
Item:

*7.4.8

Title:
Grantor Name:
Revenue:
Term of Grant:

Statewide Dementia Awareness Project
Subcontract from UCSF
$984,359
March 15, 2022, to March 31, 2024

Description:
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Authority is requested to enter into a multi-year grant with UCSF for a statewide medical-legal
training initiative on the legal rights and needs of Medi-Cal beneficiaries receiving cognitive
health assessments from primary care providers. A part of the funding will be used to subcontract
out work to Hastings legal partners to assist with this project.
_____________________
Item:

*7.4.9

Title:

Training & Technical Assistance to the San Francisco Immigrant
Legal Defense Collaborative
Central American Resource Center of Northern California
$347,929
July 1, 2022, to June 30, 2023

Grantor Name:
Revenue:
Term of Grant:

Description:
Authority to subcontract with the Central American Resource Center (CARECEN) of Northern
California for training and technical assistance to the San Francisco Immigrant Legal Defense
Collaborative. Funding is from a grant by the Mayor’s Office of Housing and Community
Development (MOHCD) in the City of San Francisco, California.
_____________________

4.

PROPOSED RESOLUTION:

That the Board of Directors authorizes the award of the 2021-22 nonstate grants and contracts in
excess of $100,000 listed below:
*7.4.1
*7.4.2
*7.4.3
*7.4.4
*7.4.5
*7.4.6
*7.4.7
*7.4.8
*7.4.9

CEQA Environmental Review & LCRP Update – Placeworks
Design Services – CEQA Support – Page Southerland Page, Inc.
Student Housing Marketing Services – LRCP –Scion Group
Legal Education in Kosovo – Classroom – U.S. Department of State
Legal Education in Bosnia & Herzegovina – Classroom –
U.S. Department of State
Legal Education in Serbia – Classroom – U.S. Department of State
Legal Education in Ghana – Classroom – U.S. Department of State
Statewide Dementia Awareness Project – Consortium – UCSF
Training & Technical Assistance - SF Immigrant Legal Defense
Collaborative – CGRS

$500,000
$144,185
$135,000
$299,202
$599,902
$199,933
$199,000
$984,359
$347,929
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Agenda Item: *7.5
Board of Directors
June 3, 2022

ACTION ITEM
1.

REPORT BY:

Chair of Finance Committee Albert Zecher

2.

SUBJECT:

Cash Management – Fund Transfer to GEP

3.

RECOMMENDATION:

That the Board of Directors authorize the CFO to transfer the amount of $4 million
from the Wells Fargo general account to the General Endowment Pool (GEP).
4.

BACKGROUND:

The Finance Committee approved the transfer of $8 million in funds from the Wells
Fargo Bank general account to the General Endowment Pool (GEP) at its February
2022 meeting. The staff recommendation was that this transfer was to occur on or
before June 30, 2022. The Board of Directors subsequently approved this
recommendation at its March 2022 meeting. Of this amount, $4 million has been
transferred to-date with the remaining balance of $4 million scheduled for transfer on
May 27, 2022.
Recommended is the transfer of an additional $4 million by a date no later than
September 30, 2022. The College has received additional cash in the form of gifts of
endowment and funds programmed for disbursement in future years for the California
Scholars Program ($4.5 million) and the Bench to School Initiative ($3.5 million).
Residual funds in the general account, along with future deposits from the State
Appropriation, is sufficient to cover budgeted expenses.
5.

PROPOSED RESOLUTION:

Resolved, that the Board of Directors authorize the CFO to transfer an amount not to
exceed an additional $4 million from the Wells Fargo general account to the General
Endowment Pool (GEP) to maximize investments to be completed on or before
September 30, 2022.
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Agenda Item: *7.6
Board of Directors
June 3, 2022

ACTION ITEM
1. REPORT BY:

Finance Committee Chair Albert Zecher

2. SUBJECT:

Parking Rate Increase at the UC Hastings Garage at 376 Larkin

3. RECOMMENDATION
That the Board of Directors approves the parking rate changes outlined below effective July
15, 2022.
4. BACKGROUND
The last rate change at the parking garage took place in July 2020. The College needs to
increase revenues to help offset the adverse impact of the parking tax determination by the
Supreme Court of the State of California that held the UC, CSU and UC Hastings were subject
to the City’s parking tax. Further, demand has increased as the pandemic has abated.
Given these considerations, a targeted increase in parking rates is recommended. This action
will help us pay for increased maintenance and operating costs (mainly insurance premiums
and higher security costs) and help achieve financial sustainability for the structure.
Proposed is a series of adjustments in the parking rates. Rates for the early bird, daily student
rate, Sunday rate, and daily and monthly motorcycle rates would be increased, while the
regular hourly rates would remain unchanged. We would also be adjusting the early bird time
to require entry into the garage by 8:30 am instead of the current time of 9:00 am. The
proposed rate changes are listed below:
Current Parking Rates
Sunday Rate
Early Bird (in by 9am out by 7pm)
UC Hastings Student Daily Rate
Motorcycle Daily Rate
Motorcycle Monthly

Proposed Parking Rates
$8
$20
$11
$11
$90

Sunday Rate
Early Bird (in by 8:30am out by 7pm)
UC Hastings Student Daily Rate
Motorcycle Daily Rate
Monthly

$10
$22
$13
$13
$100

Based on the proposed changes we expect to see an annual gross revenue increase of $179,545.
After the application of the parking tax, net revenue of $132,124 is projected.
_____________________
5.

PROPOSED RESOLUTION:

That the Board of Directors approves the parking rate changes described above.
Attachment:
•

Parking Rate Comparisons
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Agenda Item: *7.7
Board of Directors
June 3, 2022

ACTION ITEM
1. REPORT BY:

Finance Committee Chair Albert Zecher

2. SUBJECT:

Premium for the UC Student Health Insurance Program (SHIP) for
2022-23

3. RECOMMENDATION
That the Board of Directors approve the premium for the UC Student Health Insurance
Program for 2022-23 of $5,301.
4. BACKGROUND
The By-laws and Standing Orders of the College provide that the Finance Committee considers
and makes recommendations to the Board concerning the assessment of registration fees,
educational fees, compulsory student activity fees, housing and parking charges and all other
fees of the College.
•

Premium for the UC Student Health Insurance Program (SHIP)

UC Hastings participates in the UC Graduate SHIP managed by the University of California.
This allows students and their spouses’ health coverage at competitive rates by achieving
economies of scale by virtue of the system-wide character of the program. A Campus Program
Fee of $100, to support administrative costs related to the program, is unchanged from the prior
year. For 2019-20, the premium and fee was $5,058. For 2020-21, a premium and program fee
is $5,130, an increase of $72 (or 1.4%) over the past year. This fee can be waived upon
presentation of proof of alternative equivalent coverage.
Graduate
Mandatory
Insurance Premium
• Medical
• Dental
• Vision
Sub-total
UCSHIP Admin Fee
Total

2020-21
Actual
4,752
228
50
$5,030
100
$5,130

2021-22
Actual
4,842
215
45
$5,102
100
$5,202

2023-23
Proposed
4,944
222
35
$5,201
100
$5,301

5. PROPOSED RESOLUTION:
Resolved that the Board of Directors approve a premium for the UC Students Health Insurance
Program of $5,301 for 2022-23.
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Agenda Item: *7.8
Board of Directors
June 3, 2022

ACTION ITEM
1.

REPORT BY:

Chair of Finance Committee Albert Zecher

2.

SUBJECT:

Nonstate Budget Changes – Dean’s Discretionary Accounts

3.

RECOMMENDATION

That the Board of Directors approves the following nonstate budget changes.
4.

BACKGROUND:

Requested is authority to amend the 2021-22 nonstate budget for the following items
totaling $135,100 from unrestricted private gifts available for expenditure at the
discretion of the Chancellor and Dean:
Fund Source
Kerkorian
Discretionary
Fund

5.

•
•
•

Dean’s Priorities
Fund

•
•

Joseph Cotchett
Discretionary
Fund

•

Description
$68,000 for 17 additional public interest law summer fellowship
awards.
$8,500 funding transfer to the Indigenous Law Center.
$2,000 funding transfer to the Diversity, Equity, and Inclusion
program.
$22,600 for additional staff merit and achievement awards.
$10,000 for public affairs consulting, and strategic
communications.
$24,000 for Restorative Justice Advisory Board summer
fellowship awards to students.

Cost
$78,500

$32,600

$24,000

PROPOSED RESOLUTION:

That the Board of Directors approve revising the 2021-22 nonstate budget as described
below:
Chancellor and Dean Discretionary Accounts

$135,100
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*Agenda Item: 7.9
Board of Directors
June 3, 2022

ACTION ITEM
1. REPORT BY:

Chair of Finance Committee Albert Zecher

2. SUBJECT:

Financial Operations Policy Manual – Updates

3. RECOMMENDATION:
That the Board of Directors approve the revisions to the Financial Operations Policy Manual
described below.
4.

BACKGROUND

The Financial Operations Policy Manual provides the framework for the financial management
of the College. It is regularly updated and revised to maintain its efficacy and to reflect
modifications and improvements to business practices.
Section 6.0 – Cash Management
The below modifications are proposed:
•
•
•
•
•
•

Removal of language regarding the acceptance of cash at the Fiscal Operations office;
cash is no longer accepted. The College accepts credit card payments, personal or bank
checks, and wire transfers.
Change the name “Cashier’s Office” to “Fiscal Operations Office”;
Addition of the process of Desktop Deposit for paper check deposits;
Removal of verbiage regarding the bookstore;
Removal of verbiage regarding petty cash;
Removal of verbiage regarding manual deposits into College bank accounts.

Section 7.0 – Budget
The below modifications are proposed:
•
•
•
•
•

Verbiage has been added for the use of Special Funding Requests (SFRs) that are
submitted during the beginning and mid-year budget hearings;
Addition of verbiage regarding auxiliary budgets being approved in June vs. September;
Removal of sections regarding Purchasing and Accounts Payable departments checking
budget balances and cash balances prior to issuance of purchase orders and/or payments;
Change the authority of the Dean to modify budget estimates from $50,000 to $100,000,
in keeping in line with other limit changes such as contract amounts;
There are no additional material changes.
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Section 9.0 – Accounts Payable
•
•
•
•
•
•

The section regarding petty cash has been removed;
The scope now includes the Hastings Campus Housing Finance Authority;
Addition of verbiage regarding invoices requiring electronic signature via DocuSign or
Adobe;
Verbiage that requires all invoices to be electronically signed;
Removal of verbiage regarding the ‘Signature Authorization’ form, as it’s been replaced
by the college-wide “New Hire” form;
Added verbiage regarding the use of Concur software for expense report submission.

Section 12.0 - Payroll
The below modifications are proposed:
•
•
•

UCPath was implemented in February 2020. This section was updated to include the
procedures using this system;
The section for payroll advances has been removed;
There are no additional material changes.

Section 13.0 – Loan and Accounts Receivable
The below modifications are proposed:
•
•

Removal of verbiage regarding Federal Perkins Loans. The College liquidated its Federal
Perkins portfolio in 2017;
There are no additional material changes.

5. PROPOSED RESOLUTION:
Resolved, that the Finance Committee recommend that the Board of Directors approve
modifications proposed to Sections 3.0 and 10.0 of the Financial Policy and Procedure Manual.
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Agenda Item: 8.1
Board of Directors
Report of CFO
June 3, 2022

REPORT ITEM
1.

REPORT BY:

Chief Financial Officer David Seward

2.

SUBJECT:

Long Range Campus Plan Update

3.

REPORT:

A verbal update will be provided concerning the Long Range Campus Plan.
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Agenda Item 9.1
Board of Directors
June 3, 2022

REPORT ITEM
1.

REPORT BY:

Chief Financial Officer David Seward

2.

SUBJECT:

Investment Report – As of March 31, 2022

3.

REPORT:

Attached is a summary of returns from investment pools managed by UC Investments.
•
•

The General Endowment Pool (GEP) experienced total returns of 2.71 percent as
of March 31, 2022. On a calendar year basis, GEP had a total return of -2.44
percent.
The Short Term Investment Pool (STIP) experienced total returns of 0.20 percent
as of March 31, 2022. On a calendar year basis, STIP had a total return of 0.07
percent.

As of March 31, 2022, investment fund balances held by the University of California are
displayed below:

Hastings Endowment Fund (GEP)
Hastings Operating Fund (GEP)
Endowed Funds Held by Regents (GEP-7)
Hastings Operations – STIP
Total

As of
6-30-2020

As of
3-31-2021

As of
3-31-2022

Percent
Change

$36,416,639
45,130,837
8,789,461
7,780,835
$ 98,117,772

$43,259,056
55,728,503
10,435,305
9,728,820
$119,151,684

$48,145,299
61,330,111
11,248,463
316,160
$121,040,033

1.7%

Attachments:
•

Rates of Return – Unit Values: State Street Bank as March 31, 2022.
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Chief Investment Officer of the Regents
RATES OF RETURN - Unit Value
Periods Ending March 31, 2022
GEP STIP UNIT VALUE RETURN SUMMARY REPORT
Account ID

EMV

1 Month

3 Month

1.57

-2.44

2.11

-3.81

-0.54

6 Month

FYTD

CYTD

1 Year

3 Year

5 Year

10 Year

2.32

2.71

-2.44

11.19

14.75

11.94

10.10

1.56

1.77

-3.81

7.43

11.88

9.98

8.38

1.37

0.77

0.94

1.37

3.76

2.87

1.96

1.72

3.39

-5.86

3.19

3.25

-5.86

11.57

19.47

11.82

11.62

3.27

-5.33

3.48

3.39

-5.33

11.93

18.34

15.55

14.34

0.11

-0.53

-0.29

-0.15

-0.53

-0.36

1.13

-3.72

-2.72

-1.20

-12.61

-12.10

-14.15

-12.61

-9.85

10.02

11.13

7.86

0.16

-5.44

-3.72

-6.60

-5.44

-1.48

7.51

6.76

5.55

-1.36

-7.17

-8.38

-7.55

-7.17

-8.37

2.51

4.37

2.30

1.56

-12.18

-8.47

-9.28

-12.18

-0.31

13.02

10.60

8.35

1.19

-4.89

-1.91

-2.55

-4.89

2.98

8.61

7.28

6.30

0.36

-7.30

-6.56

-6.74

-7.30

-3.29

4.41

3.31

2.04

-5.38

-13.41

-16.74

-19.31

-13.41

-18.76

6.92

11.43

6.64

-2.26

-6.97

-8.20

-15.62

-6.97

-11.37

4.94

5.98

3.36

-3.12

-6.43

-8.55

-3.69

-6.43

-7.40

1.99

5.45

3.28

0.94

-8.36

-3.10

-3.93

-8.36

3.39

13.11

10.85

2.07

-5.51

0.26

-0.84

-5.51

6.30

13.58

11.51

-1.12

-2.85

-3.36

-3.09

-2.85

-2.91

-0.46

-0.65

-1.56

-2.85

-3.57

-3.48

-2.85

-2.78

1.61

2.24

2.52

-1.91

-3.45

-4.15

-4.10

-3.45

-3.84

2.57

2.64

3.03

0.35

0.60

0.59

0.62

0.60

1.06

-0.96

-0.39

-0.51

TOTAL FUND
GEP Unit Value Audit Adjusted
GEP TOTAL PORTFOLIO BM AUDIT ADJUSTED

EBKAG1UB

19,863,775,676

REG44B

Excess

GEP TOTAL US PUBLIC EQUITIES
U.S. EQUITY B-MARK R3000 TF

EBKGEP4

3,281,825,406

REG5

Excess

GEP TOTAL NON-US PUBLIC EQUITIES + EQ
NON-US EQUITIES POLICY BENCHMARK

EBKGEP5

1,398,039,032

REG13

Excess

GEP DEVELOPED NON US PUBLIC EQUITY
BLENDED EAFE TF + CANADA INDEX

EBKGEP20

865,273,860

REG9

Excess

GEP EMERGING MARKET EQUITY
EMERGING MARKETS EQUITY POLICY BENCHMARK

EBGEPEME

532,765,172

REG12

Excess

GEP GLOBAL EQUITY

EBGEPTGE

MSCI ACWI IMI ex Tobacco

MSI66NUS

3,971,300,373

Excess

GEP - INCOME COMPOSITE
INCOME POLICY
Excess

Limited Access
04/14/2022 02:20:51 PM

EBGEPFIC
REG159

1,188,048,866
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Chief Investment Officer of the Regents
RATES OF RETURN - Unit Value
Periods Ending March 31, 2022
GEP STIP UNIT VALUE RETURN SUMMARY REPORT

GEP TOTAL CORE FIXED INCOME
Blended US Gov Benchmark

Account ID

EMV

1 Month

3 Month

6 Month

FYTD

CYTD

1 Year

3 Year

5 Year

10 Year

EBKGEP43

844,496,433

-1.48

-2.55

-3.29

-3.22

-2.55

-3.33

1.48

1.88

2.05

-1.96

-3.36

-4.08

-4.05

-3.36

-3.95

2.81

2.61

2.10

0.48

0.81

0.79

0.83

0.81

0.62

-1.33

-0.73

-0.05

-1.75

-3.57

-4.23

-4.08

-3.57

-3.59

-1.81

-3.65

-4.30

-4.21

-3.65

-3.63

0.05

0.08

0.07

0.13

0.08

0.04

2.20

3.36

9.30

11.45

3.36

32.15

34.78

29.10

24.04

3.52

-4.59

5.06

5.76

-4.59

15.19

21.04

18.37

18.78

-1.32

7.94

4.23

5.69

7.94

16.95

13.73

10.73

5.27

3.11

-6.42

2.32

-6.42

3.11

-6.42

2.32

-6.42

-0.00

-0.00

-0.00

-0.00

-0.07

-0.14

-1.91

-0.39

-0.14

1.75

7.10

6.36

5.89

0.58

-2.70

-2.29

-1.39

-2.70

1.25

5.87

4.62

2.62

-0.65

2.56

0.38

0.99

2.56

0.49

1.23

1.74

3.27

2.10

2.61

4.73

3.95

2.61

8.79

10.30

7.26

3.17

2.10

2.61

4.73

3.95

2.61

8.79

10.30

7.26

3.17

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

REG149

Excess

GEP TOTAL CREDIT
Bloomberg 1-5 Yr Credit

EBKGEPTC

343,540,747

BC78TUS

Excess

GEP HIGH YIELD
UCR BBG BARC Agg (Dly)

EBKGEP24

517

REG170

-2.78

Excess

GEP TOTAL PRIVATE EQUITY

EBK5AT

GEP PRIVATE EQUITY POLICY BENCHMARK

REG32

4,936,734,436

Excess

RUSSELL 3000 GEP
GEP PE RUSSELL 3000 ex TF FF

EBYV

456,884,863

REG197

Excess

GEP AR - DIV - UNIT RETURN
GEP Absolute Return Benchmark

EB7D

1,563,023,006

REG17

Excess

GEP REAL ASSETS
GEP REAL ASSETS LAGGED BENCHMARK
Excess

Limited Access
04/14/2022 02:20:51 PM

EB7S
REG100

593,700,977

148

2 of 5

Chief Investment Officer of the Regents
RATES OF RETURN - Unit Value
Periods Ending March 31, 2022
GEP STIP UNIT VALUE RETURN SUMMARY REPORT

GEP TOTAL REAL ESTATE
GEP PRIVATE RE POLICY BENCHMARK

Account ID

EMV

1 Month

3 Month

6 Month

FYTD

CYTD

1 Year

3 Year

5 Year

10 Year

EBKGEPRE

1,183,135,513

4.99

12.23

23.28

24.74

12.23

36.35

13.60

11.64

11.73

7.17

7.17

15.37

22.73

7.17

27.29

10.75

9.24

10.24

-2.18

5.06

7.90

2.01

5.06

9.06

2.84

2.40

1.49

4.99

12.23

23.28

24.74

12.23

36.35

13.60

11.64

11.73

7.17

7.17

15.37

22.73

7.17

27.29

10.75

9.24

10.24

-2.18

5.06

7.90

2.01

5.06

9.06

2.84

2.40

1.49

-0.17

1.78

2.62

6.40

1.78

10.20

-0.08

-0.88

0.20

1.64

-0.88

5.29

-0.09

2.66

2.43

4.76

2.66

4.91

0.01

0.04

0.14

0.38

0.04

0.54

1.01

1.54

1.46

0.13

0.26

0.36

0.39

0.26

0.42

0.81

1.30

0.90

-0.12

-0.22

-0.21

-0.01

-0.22

0.12

0.20

0.24

0.56

0.03

0.07

0.12

0.20

0.07

0.30

1.08

1.40

1.48

0.05

0.10

0.12

0.13

0.10

0.14

0.71

1.16

0.76

-0.02

-0.03

-0.00

0.06

-0.03

0.16

0.37

0.24

0.72

-1.79

-2.91

-3.43

-3.37

-2.91

-3.20

2.31

2.56

2.86

-2.78

-5.93

-5.92

-5.87

-5.93

-4.15

1.69

2.14

2.24

0.99

3.03

2.49

2.50

3.03

0.95

0.62

0.42

0.62

REG47

Excess

GEP PRIVATE REAL ESTATE
GEP PRIVATE RE POLICY BENCHMARK

EBKGEPRP

1,183,135,513

REG47

Excess

MSCI US REIT GEP

EBYR

GEP PRIVATE RE POLICY BENCHMARK

REG47

207,224,216

7.17

Excess

GEP PRIVATE CREDIT
GEP PRIVATE CREDIT ASSET CLASS ONLY

-0.71

EBKGEPPC

869,728,450

REG196

Excess

GEP LIQUIDITY
ICE BofA Curr 2 Yr US TSY (Inc Ret Only)

6.46

EBKGEP47

214,128,515

VAX

Excess

STIP
STIP - UNIT RETURN

EBJ8U

STIP POLICY

REG83

10,666,754,589

Excess

PLANNED GIVING
PG FIXED INCOME POOL

EBT1

Bloomberg U.S. Aggregate

XSL

Excess

Limited Access
04/14/2022 02:20:51 PM

31,522,607
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Chief Investment Officer of the Regents
RATES OF RETURN - Unit Value
Periods Ending March 31, 2022
GEP STIP UNIT VALUE RETURN SUMMARY REPORT
Account ID
PG EAFE STATE ST INTL INDEX FUND

EBT4A1

BLENDED EAFE TF + CANADA INDEX

REG9

EMV
9,559,556

Excess

PG RUSSELL 3000 INDEX FUND

EBT4A2

U.S. EQUITY B-MARK R3000 TF

REG5N

Excess

Limited Access
04/14/2022 02:20:51 PM

33,320,721

1 Month

3 Month

6 Month

FYTD

CYTD

1 Year

3 Year

5 Year

10 Year

1.11

-5.36

-2.88

-3.21

-5.36

2.17

9.07

7.61

6.68

1.19

-4.89

-1.91

-2.55

-4.89

2.98

8.61

7.28

6.30

-0.09

-0.47

-0.97

-0.67

-0.47

-0.81

0.46

0.33

0.37

3.29

-5.31

3.52

3.43

-5.31

11.97

18.38

15.67

14.49

3.28

-5.33

3.48

3.40

-5.33

11.93

18.33

15.54

14.34

0.01

0.02

0.03

0.03

0.02

0.04

0.05

0.13

0.16
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This report was prepared for you by State Street Bank and Trust Company (or its affiliates, “State Street”) utilizing scenarios, assumptions and reporting formats as mutually agreed between you and State Street and information or
data provided by State Street’s third party data sources (“Suppliers”). While reasonable efforts have been made to ensure the accuracy of the information contained in this report, there is no guarantee, representation or warranty,
express or implied, as to its accuracy or completeness. This information is provided “as is” and State Street and its Suppliers disclaim any and all liability and makes no guarantee, representation, or warranty with respect to your use
of or reliance upon this information in making any decisions or taking (or not taking) any actions. Neither State Street nor its Suppliers verify the accuracy or completeness of any data, including data provided by State Street for
other purposes, or data provided by you or third parties. You should independently review the report (including, without limitation, the assumptions, market data, securities prices, securities valuations, tests and calculations used in
the report), and determine that the report is suitable for your purposes.
State Street provides products and services to professional and institutional clients, which are not directed at retail clients. This report is for informational purposes only and it does not constitute investment research or investment,
legal or tax advice, and it is not an offer or solicitation to buy or sell any product, service, or securities or any financial instrument, and it does not transfer rights of any kind (except the limited use and redistribution rights described
below) or constitute any binding contractual arrangement or commitment of any kind. You may use this report for your internal business purposes and, if such report contains any data provided by Suppliers, including, but not
limited to, market or index data, you may not redistribute this report, or an excerpted portion thereof, to any third party, including, without limitation, your investment managers, investment advisers, agents, clients, investors or
participants, whether or not they have a relationship with you or have a reasonable interest in the report, without the prior written consent of each such third party data source. You are solely responsible and liable for any and all
use of this report.
Copyright © 2022 State Street Corporation, All rights reserved.
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Agenda Item: 9.2
Board of Directors
June 3, 2022

REPORT ITEM
1.

REPORT BY:

Chair of Subcommittee on Audit Claes Lewenhaupt
Controller Sandra Plenski

2.

SUBJECT:

Cyber Audit Engagement with Moss Adams

3.

REPORT:

UC Hastings entered into a consulting engagement with Moss Adams to review and
provide guidance on the cyber security of its systems. This engagement commenced in
March 2022 and includes advising the College on cyber risks, vulnerabilities, and threats
across various computer software and systems. The auditors work is intended to be a
comprehensive review and analysis of UC Hastings’ IT infrastructure.
Interviews with UC Hastings key staff occurred in early March 2022 and systems were
reviewed shortly thereafter. A full report of current risks is expected in the next several
weeks and will be shared as soon as possible.

Attachment:
•

Statement of Work
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DocuSign Envelope ID: 7BE04214-20AA-4ABA-A539-68984CB54598

Master Services Agreement Statement of Work
CONSULTING SERVICES – Cybersecurity Assessment
UC HASTINGS COLLEGE OF THE LAW
AUGUST 13, 2021
This Statement of Work (“SOW”) is issued pursuant to the Master Services Agreement (the “MSA” or "Agreement")
between Moss Adams and you. This SOW incorporates all terms and conditions of the Agreement as if fully set forth
herein. Any term not otherwise defined shall have the meaning specified in the Agreement. For purposes of this SOW
UC Hastings College of the Law may be referred to as “Hastings” or “Company”.
Scope of Services:
A cybersecurity assessment will gauge the current IT security posture against best practices, such as the NIST
Cybersecurity Framework (NIST CSF) as an example, and identify threats and risk areas that may adversely impact
Hastings’s ability to maintain the confidentiality, integrity, and availability of its data and systems. The current IT
environment consists of a centralized, Microsoft-centric operation with approximately 67 servers, 11 IT staff, and a
number of cloud-based applications and services.
The project will follow a proven work plan to collect information in an efficient manner, maximize fieldwork time, and
to communicate relevant information in a clear format.
PHASE 1: PROJECT INITIATION AND MANAGEMENT ACTIVITIES
1. Review objectives, work plan, schedule, and management activities.
2. Develop and distribute the documentation request list. (e.g., network diagrams, copies of IT security policies,
copies of disaster recovery plan, incident response plan, etc.)
3. Create secure Sharefile folder for document transfer between Moss Adams and Hastings.
4. Conduct quality assurance over major tasks, schedule, and deliverables.
5. Provide regular status reports and monitor the overall project. (Frequency and format to be determined.)
6. Conduct a kick-off meeting or call with project stakeholders.
PHASE 2: DATA GATHERING
1. Collect and review available and current technology documentation to gain initial understanding of Hastings’s
IT environment, operations, and security controls.
2. With the assistance of IT staff, run automated data collection tools (e.g., ADRecon, Network Detective, etc.)
on Hastings’ network.
3. Conduct a walk-through of the facility, data center/server room, network infrastructure, security controls, and
systems.
4. Interview selected personnel from Hastings, including IT staff, management representatives, system owners,
facility managers, office of sponsored projects representatives, and human resources representatives,
among others. Also includes interviews with 2 Records staff, 2 Fiscal staff, and 2 Clinical Faculty.
5. Review existing applications, network design, security, storage systems, and system configurations.
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UC Hastings College of the Law
August 13, 2021
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PHASE 3: ANALYSIS AND ASSESSMENT
1. Analyze and assess relevant operational areas that will be considered and measured against best practices
as part of the cybersecurity assessment including the following:
Areas marked with an () are specific security controls indicated in the AXIS Cyber Application and AXIS Cyber
Ransomware Supplemental Application. As such, emphasis will be spent reviewing and assessing those
controls.

Technical Security Control Areas
● Network infrastructure (LAN, WAN,
ISPs)

● Operating system and application
security

● User access and application
management ()

● Perimeter defense and intrusion
detection/prevention ()

● Database administration and
implementation

● Outsourcing risks and cloud-based
services (IaaS, SaaS, PaaS, etc.)

● External connectivity

● Server and workstation hardening
and management

● Mobile device risks and BYOD ()

● Wireless network infrastructure ()

● Antivirus and data leakage
countermeasures

● Firewalls and router controls ()

● System updating and patching ()

● Switch configuration and
management

● Storage system administration
● Data encryption ()

● Endpoint detection and response
()

● Logical network design (including
VLAN, Layer 3, and Active
Directory)

● Network and systems monitoring
functions

● Remote access/VPN controls ()
● Printing capabilities

● Virtual server security
administration

● Logging and alerting
● User authentication and
authorization ()

● Internet of Things (IoT) usage and
risks

● Email and website administration
()

● Token-based and multi-factor
authentication ()
● Administrative access rights ()

● Backup and recovery (hardware,
software, strategy) ()
● Disaster recovery planning
(infrastructure) ()

Physical and Environmental Security Control Areas
● Physical system placement and
protections

● Access logging
● Server room/data center
environmental controls

● Physical access and security
controls

● Environmental monitoring and
alerting
● Visitor management

● Power redundancy

Administrative Security Control Areas
● Technology security management
()
● Security roles and responsibilities
()
● Segregation of duties
● Information security policies and
SOPs ()
● External party risks (e.g., vendors,
contractors) ()
● Compliance considerations with
information security laws and
regulations (e.g., FERPA, PCI DSS,
HIPAA, GLBA, etc.) ()
● Help desk management and
response

● Self-auditing procedures (e.g.,
account reviews, penetration
testing, etc.) ()

● Identity management and
authorization (incl. help desk) ()

● Vulnerability management ()

● Human resources security ()

● System development lifecycle
(SDLC) security ()
● Source code management
● Testing procedures
● Change management procedures
()
● Ongoing IT and security awareness
training ()
● Vendor management

● Social engineering risks ()
● Incident response planning ()
● Containment measures
● Asset management, tracking, and
disposal ()
● Storage of software and hardware
()
● Leased equipment security (network
printers, MFDs)
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2. Identify and analyze gaps, misalignment with best practices, and potential opportunities for improvement.
3. Assess compliance with the Safeguards Rule of the Gramm Leach Bliley Act (GLBA) as it applies to higher
education student financial aid programs as follows:
a. Implement an information security program
b. Designate an employee or employees to coordinate the information security program
c.

Identify reasonably foreseeable internal and external risks to the security, confidentiality, and
integrity of student financial aid information (usually via a risk assessment)

d. Design and implement information safeguards to control the risks identified during the risk
assessment process, and regularly test and monitor the controls
e. Select and retain service providers that are capable of maintaining appropriate safeguards for their
customer information, and requiring the service provider, by contract, to implement and maintain
such safeguards
f.

Evaluate and adjust the information security program in light of the results of the testing and
monitoring activities and material changes to the institution’s operations or business arrangements

4. Develop findings and recommendations for improvement.
5. Assign risk ratings (high, medium, low) to each finding for ranking prioritization of remediation efforts.
PHASE 4: REPORTING
1. Develop the draft Cybersecurity Assessment report, including an assessment of compliance with the GLBA
Safeguards Rule.
2. Provide the draft report to Hastings for review, vetting, and management response input.
3. Schedule conference call with Hastings to discuss questions.
4. Incorporate Hastings’s input and finalize the report.
5. Submit finalized Cybersecurity Assessment report to Hastings.
Schedule
Moss Adams is prepared to commence this project in November 2021, assuming Company personnel are readily
available to meet and work with our team members. An elapsed time of approximately ten to twelve weeks is expected
to complete the work. This is considered an accelerated schedule designed to meet your needs in this situation.
Factors that could influence the overall schedule include staff availability, availability of documentation, extent of
supplemental analysis, desired level of documentation, holidays, and employee leave time.
Limitations:
Our services will not constitute an audit examination or a review in accordance with generally accepted auditing
standards or attestation standards. Our services will be performed in accordance with Standards for Consulting
Services established by the American Institute of Certified Public Accountants. Accordingly, we provide no opinion,
attestation or other form of assurance with respect to our work or the information upon which our work is based, other
than that we will perform the work in a commercially reasonable manner in accordance with prevailing industry
standards.
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The Company is responsible for determining the scope of this engagement and that our procedures are adequate for
its purposes. This engagement is intended to assist the Company with its compliance efforts, and does not constitute
a guarantee that the Company’s network and systems are or will be free of all vulnerabilities. Our procedures and
tools are designed to detect network and system vulnerabilities commonly known in the industry as of the date on
which our procedures were applied. We cannot guarantee that all vulnerabilities will be detected, or that third parties
will not develop technological tools or methods to exploit new vulnerabilities in the future. Moreover, any changes in
your network or system environment or personnel could impact the state of your security and, thus, the effectiveness
of any recommendations provided as part of our engagement.
This engagement does not constitute a complete IT assessment. Accordingly, there may be network or system
vulnerabilities that would have been detected by additional or more extensive procedures.
The Company is responsible for the implementation of actions identified in the course of this engagement and the
results achieved from using any services or deliverables. Moss Adams has not been engaged to, and we will not,
perform management functions, make management decisions, or act in a capacity equivalent to that of an employee
or otherwise engage in any activity which, in the judgment of Moss Adams, would be inappropriate in the capacity of
performing our engagement. The Company remains responsible for the proper implementation and operation of
adequate safeguards to protect the integrity of its network and systems.
Responsibility for Controls and Operating Environment
You are responsible for your control environment. We may advise you about business practices and their application,
however, you will remain responsible for (i) the design and implementation of programs and controls to prevent and
detect fraud, and for informing us about all known or suspected fraud affecting the Company involving management,
employees who have significant roles in internal control, and others where the fraud could have a material effect on
the control environment; (ii) adjusting the control environment to correct for potential weaknesses; and (iii) identifying
and ensuring that the Company complies with applicable laws and regulations.
Management Responsibilities:
Our professional standards require that we remain independent with respect to our attest clients, including those
situations where we also provide nonattest services such as those identified in the preceding paragraphs. As a result,
Company management must accept the responsibilities set forth below related to this engagement:
•

Assume all management responsibilities.

•

Oversee the service by designating an individual, preferably within senior management, who possesses skill,
knowledge, and/or experience to oversee our nonattest services. The individual is not required to possess
the expertise to perform or reperform the services.

•

Evaluate the adequacy and results of the nonattest services performed.

•

Accept responsibility for the results of the nonattest services performed.

It is our understanding that Camilla Tubbs, Associate Dean of Library and Technology, has been designated by the
Company to oversee the nonattest services and that in the opinion of the Company is qualified to oversee our
nonattest services as outlined above. If any issues or concerns in this area arise during the course of our engagement,
we will discuss them with you prior to continuing with the engagement.
Charges for Services:
Our fees are based upon the hourly rates of individuals assigned to the project, plus expenses. Fees will be billed
monthly as incurred on a time and materials basis. The professional fees for the project are expected to be $49,680,
plus expenses.
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We can jointly manage the budget for this engagement at project initiation through discussions regarding project
scope, resource availability, assignment of duties between the Company and Moss Adams team members, the
anticipated level of effort, and overall project timing. If our time is less than anticipated, we will bill the lesser amount.
If our time is more than anticipated, we will discuss this with you before proceeding further.
In addition to fees, we will charge you for expenses. Our invoices include a flat expense charge, calculated as five
percent (5%) of fees, to cover expenses such as copying costs, postage, administrative billable time, report
processing fees, filing fees, and technology expenses. Travel expenses and if approved in advance by Company, will
be billed separately and are not included in the 5% charge.
Use of Moss Adams (India) LLP, and/or subcontractor Scrubbed.net, LLC:
Moss Adams may retain its affiliate, Moss Adams (India) LLP, and/or subcontractor Scrubbed.net, LLC, which in turn
will be utilizing the services of its international affiliate, Scrubbed.net Global Services, Inc., to assist us in providing
the Services to you, and who will process information in the local or foreign jurisdiction in which they operate. These
entities will be required to maintain the confidentiality of your information, and we will remain responsible for their
acts and omissions in connection with the Services.
This SOW is effective as of the date set forth above.
ACCEPTED AND AGREED:

UC HASTINGS COLLEGE OF THE LAW
Signature:
Print Name:

\S1\
David Seward

Officer Title: CFO

\SN1\
\ST1\

MOSS ADAMS LLP
Signature:

\MA1\

Print Name:

Kevin Villanueva

Title:

Partner, Cybersecurity Consulting

Client: 632573
v. 5/25/2021
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Agenda Item: 9.3
Board of Directors
June 3, 2022

REPORT ITEM
1.

REPORT BY:

Controller Sandra Plenski

2.

SUBJECT:

Unrelated Business Income Tax Engagement with Moss Adams

3.

REPORT:

Implementation of the College’s strategic vision to develop and operate an Academic
Village brings to the fore the importance of compliance with tax and other regulatory
requirements. One such area relates to unrelated business income.
Even though UC Hastings and the Hastings Campus Housing Finance Authority, as
organizations, are recognized as tax-exempt, there still may be tax liability on unrelated
business income. For most organizations, unrelated business income is income from a
trade or business, regularly carried on, that is not substantially related to the charitable,
educational, or other purpose that is the basis of the organization's exemption.
To assure that tax liabilities resulting from current operations and planned expansion of
the Academic Village are properly identified, budgeted, and processed, UC Hastings
plans to enter into a consulting engagement with Moss Adams to review and provide
guidance on its Unrelated Business Income Tax (UBIT) filing. This engagement will
commence in July 2022 and includes reviewing auxiliary enterprises to ensure proper tax
classification and tax return processing and provide advice regarding new exposures to
UBIT due to changes with Academic Village operations to achieve a comprehensive
review and analysis of UBIT obligations.
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Agenda Item: 9.4
Board of Directors
June 3, 2022

REPORT ITEM
1.

REPORT BY:

Chief Financial Officer David Seward

2.

SUBJECT:

State Budget Report for 2021-22
-- As of March 31, 2022

3.

REPORT:

Attached is the budget report for 2021-22 as of March 31, 2022. Significant variances in
revenues and expenditures are described below:
Revenues
▪ Realized Gain/Loss on Sale of Investments – This activity results from the transfer or
liquidation of shares in the UC General Endowment Pool (GEP) to cash for
operational needs and is not a budgeted item as there is no basis for a projection. The
state account’s share of pooled gains is reported at $1,564,255 through March 2022.
In 2020-21 realized gain of $5,594 reported as of March 2021.
▪ Unrealized Gain/Loss on Investments – This category accounts for the change in the
market value of the UC General Endowment Pool (GEP) and is not a budgeted item
as there is no basis for a projection. The state account’s share of pooled investment
unrealized losses – a decrease in the market value of GEP – are reported through
March 2022 at ($538,650). The comparison figure as of March 2021 was allocation
of unrealized market gains at $7,194,030 that were increased to $10,282,172 by last
fiscal year end.
▪ Overhead Allowances – Overhead allowances from auxiliary enterprises will be
captured at 2021-22 fiscal year-end and are budgeted at $944,614. Overhead or
indirect cost allowances on federal and private grants included in the midyear revised
budget at $256,158 and as of March 2022 $235,050 has been recognized.
Expenditures
▪

Travel – Reduced slightly at midyear, the current budget of $671,945 includes
$209,475 allocated to faculty research accounts that can be reallocated to other
categories of expenditures; of that budget amount $8,327 is expensed for travel as of
March 31, 2022, and $77,518 is in expensed in other categories (including $36,341 in
student/GRF wage). Much of the balance of budget allocated for travel resides in
accounts supporting student team travel, with lesser amounts allocated for staff
professional development, in the event travel increases during spring semester and
through June 30, 2022; as of March, $83,583 has been expensed including $21,878
for the Admissions Office. Significant additional savings are anticipated by fiscal
year end.
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▪

▪
▪

▪

Events and Entertainment – As of March 2022, expenditures are 43% of the 2021-22
budget and, although spring semester department events are expected to increase, we
are also expecting budgetary savings by fiscal year end. Significant allocations not
yet expensed as of March 2022 include $74,000 for Commencement, $28,000 for the
new Bench to School program, and $14,000 for LexLab.
Data Processing – The actual expense recorded as a credit ($262,527) is pending
payment to UCPath as service provider for last year’s HR/Payroll processing.
Equipment and Improvements – In addition to base allocations for equipment
purchases through the Information Technology department, the 2022-23 budget
adjusted at midyear includes $124,000 for the Classroom Lock Down Project and
$12,500 start-up equipment for the new Bench to School program that has not been
expensed as of March.
Financial Aid Grants – The student financial aid budget allocations and expenditures
as of March 2022 are below.
Budget
2021-22 as of
Balance
2021-22 Financial Aid
Budget
3/31/22
3/31/22
JD Grants
13,210,372
13,212,147
(1,775)
LLM Grants
582,247
582,247
MSL Grants
67,740
67,252
488
LRAP Loan Cancellations
150,000
4,069
145,931
Other Scholarships
20,000
4,335
15,665
Total Financial Aid
$ 14,030,359 $ 13,870,050 $ 160,309

Attachment:
• State Budget Report as of March 31, 2022
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Agenda Item: 9.5
Board of Directors
June 3, 2022

REPORT ITEM
1.

REPORT BY:

Chief Financial Officer David Seward

2.

SUBJECT:

Auxiliary Enterprises Budget Report
-- As of March 31, 2022

3.

REPORT:

Attached for all auxiliary enterprises of the College – McAllister Tower, Parking Garage,
Student Health Services, Business Center and Special Events and Guest Services – are
budget reports for 2021-22 as of March 31, 2022. Major variances are discussed below.
The following budget variances apply to all auxiliary enterprises with these categories:
Expenditures
▪

Overhead Pro Rata – Overhead expenditures from auxiliary enterprises will be posted
at 2021-22 fiscal year-end; as a method to capture indirect costs, it is calculated as a
percentage (12%) of operating revenues.

Nonoperating Revenues/(Expenses)
▪

▪

Realized Gain/Loss on Sale of Investments – This activity results from the transfer or
liquidation of shares in the UC General Endowment Pool (GEP) to cash for
operational needs and is not a budgeted item as there is no basis for a projection. The
auxiliary enterprise’s share of pooled gains is reported at $184,853 through March
2022. In 2020-21 realized gain of $757 reported as of March 2021.
Unrealized Gain/Loss on Investments – This category accounts for the change in the
market value of the UC General Endowment Pool (GEP) and is not a budgeted item
as there is no basis for a projection. The auxiliary enterprise’s share of pooled
investment unrealized losses – a decrease in the market value of GEP – are reported
at ($63,570) through March 2022. In 2020-21 unrealized gains of $973,888 reported
as of March 2021 for all auxiliary enterprises.
MCALLISTER TOWER

Revenues
▪

Apartment and Commercial Rent – As of March 2022 actual revenues are up
$886,288 compared to March 2021, even after the first month’s rent was provided
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free to new tenants for total discount ($171,958). Last year as of March 2021 actuals
were 82% of year-end totals when this year as of March 2022 actual revenue is 76%
of the midyear revised budget, suggesting the budget is overstated; however, current
billed status as of May 2022 indicates residential apartment rents are on target with
budget projections, including a significant reduction in June as move-outs occur and
rents are prorated.
▪ Other – Federal funding in the Cares III allotment claimed in 2021-22 at $342,990
was credited to the Tower to partially offset lost revenues due to the pandemic. From
the College’s federal Cares Act allocation for general support in 2020-21, a
distribution of $221,362 was made to the Tower.
.
Expenditures
▪

▪

Salaries and Wages, and Staff Benefits – Included in the midyear revised budget is a
new full-time Leasing Agent position, adding to the existing 1.0 FTE supporting
student housing operations. This position has been restructured under the general
direction of the Chief Information Officer as an Applications Specialist, still
supporting the Tower’s leasing software, and remains vacant as of March 31, 2022.
Regular Contract Services – In the Tower, this category includes janitorial, building
engineer, and security services – both Urban Alchemy and UCSFPD. In the current
year, janitorial expense is current through March but engineer and security costs
reflect actuals through February 2022 resulting in a lower percentage of budget
expended than expected. Comparisons to last year as of March 2021 are skewed by
one-time fire watch service during building repairs, and the security service payment
structure being quarterly and under different contract providers.
PARKING GARAGE

Revenues
▪

Parking Operations -- As of March 2022 actual revenues are 87% of budget when last
year as of March 2021 they were 70% of year-end actuals; if this pattern holds it
suggests a positive year-end budget variance will result. With the COVID-19
pandemic and shelter-in-place effective March 2020 now lifted and area employees
and business returning, parking revenues have increased and both transient and
student parkers will exceed their midyear revised projections.

Expenditures
▪

Maintenance and Special Repairs – Included in the midyear revised budget is repair
of windows on Golden Gate Avenue, reinforcement of pedestrian doors, mold
remediation, and resurfacing the garage floor.
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Nonoperating Revenues/Expenses
▪

Debt Service (Principal and Interest) – In the current 2021-22 actual amounts the
Series 2017 bond payment of principal and interest due payable April 1 have not been
posted, while in 2020-21 this expense was recorded in March. The amount funded by
bond, amortized loss on defeasance and financing costs, is also affected by this timing
difference between fiscal years.
STUDENT HEALTH

Revenues
▪

Fees – A coding error is understating the 2021-22 total student health center fee and
UCSHIP administrative fee revenues by $187,605 as of March 2022 and
reclassification to contract services expenditures was posted in April. The corrected
actual revenues as of March 31, 2022, are $1,128,942 or 100% of the midyear revised
budget.

Expenditures
▪

Consultants and Contract Services – A coding error is understating the 2021-22
contract services expenditures by $187,605 as of March 2022 and reclassification
from fee revenues was posted in April. The contract payments to service provider
Carbon Health have been recorded through May 18, 2022, and the corrected actual as
is $645,748; residual expenditures through June 30 are expected.

Attachments:
•

Auxiliary Enterprises Budget Reports as of March 31, 2022
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HASTINGS COLLEGE OF THE LAW
McAllister Tower Budget Report -- 2021-22

5/9/2022
Midyear
Revised
Budget
2021-22

Beginning
Budget
2021-22

REVENUES

Apartment & Commercial Rent
Other
TOTAL OPERATING REVENUES

EXPENDITURES

Salaries and Wges
Student Wages--Regular & Work-study
Staff Benefits
Regular Contract Services
Other Contract Services
Utilities
Maintenance & Special Repairs
Insurance
Supplies
Printing & Reproduction
Telephone & Mail
Miscellaneous
Equipment & Building Improvements
Overhead Pro Rata
TOTAL OPERATING EXPENDITURES
NET OPERATIONS

NONOPERATING REVENUES (EXPENSES)
Investment Income
Realized Gain/Loss on Investments
Unrealized Gain/Loss on Investments
Transfer to Other Funds
TOTAL NONOPERATING REVENUES
TOTAL CHANGE IN NET ASSETS

*See attached narrative.

Actual
as of
31-Mar-22

Actual Mar-22
as a Percent
of Revised
Budget

Year-end
Actual
2020-21

Actual
as of
31-Mar-21

Actual Mar-21
as a Percent
of 2020-21
Year-end

4,181,470
23,250
$ 4,204,720

3,878,658
2,960,248 *
350,064 *
366,240
$ 4,244,898 $ 3,310,312

76%
96%
78%

2,520,481
228,313
$ 2,748,794

2,073,960
227,129
$ 2,301,089

82%
99%
84%

98,214
40,268
1,331,901
762,314
230,075
201,000
60,000
1,800
3,026
105,530
504,566
$ 3,338,694

125,297
17,595
53,403
1,495,508
899,449
304,395
262,267
50,000
1,800
2,140
89,530
28,590
468,229
$ 3,798,203

74,397
8,564
27,865
1,019,598
597,435
240,695
262,267
42,176
813
1,711
70,225
28,590
$ 2,374,336

59%
49%
52%
68%
-66%
79%
100%
84%
45%
80%
78%
100%
0%
63%

98,214
197
37,790
1,279,922
2,400
762,098
361,091
160,951
55,917
1,556
2,801
45,684
329,855
$ 3,138,476

73,660
197
28,497
751,004
2,400
504,072
172,120
160,951
43,050
1,277
2,069
27,653
$ 1,766,950

75%
100%
75%
59%
100%
66%
48%
100%
77%
82%
74%
61%
-0%
56%

$

866,026

$

446,695

$

935,976

210%

$

(389,682) $

534,139

-137%

$

20,000
20,000

$

20,000
20,000

$

10,435
177,394 *
(61,004) *
126,825

52%
---634%

28,641
723
1,328,324
(55,659)
$ 1,302,029 $

16,521
723
929,376
946,620

58%
100%
70%
0%
73%

$

886,026

$

466,695

228%

$

$ 1,480,759

162%

$ 1,062,801

*
*
*

*

912,347
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HASTINGS COLLEGE OF THE LAW
Hastings Parking Garage and Retail Operations Budget Report -- 2021-22

REVENUES
Parking Operations
Parking Tax
Retail Leases
Other (including Storage)
TOTAL OPERATING REVENUES
Staff Benefits
EXPENDITURES
Salaries and Wages
Staff Benefits
Contract Services
Utilities
Maintenance & Special Repairs
Insurance
Supplies & Noncapital Equipment
Printing, Telephone and Mail
Miscellaneous & Credit Card Fees
Bad Debts/Other Adjustments
Overhead Pro Rata
TOTAL OPERATING EXPENDITURES
NET OPERATIONS
NONOPERATING REVENUES (EXPENSES)
Investment Income
Funded from Bond Proceeds
Debt Service (Principal & Interest)
Transfer from Other Funds
Cash Short/Over
TOTAL NONOPERATING REVENUES (EXPENSES)
TOTAL CHANGE IN NET ASSETS

*See attached narrative.

5/9/2022

Midyear
Revised
Budget
2021-22

Beginning
Budget
2021-22

1,879,445
2,026,513
(238,330)
(253,330)
305,764
305,764
1,000
1,000
$ 1,947,879 $ 2,079,947 $

1,761,922 *
(221,109)
274,126
1,814,939

272,912
126,362
191,057
74,795
75,695
100,272
13,500
7,120
52,884
233,745
$ 1,148,342

279,265
129,354
264,539
74,795
98,720
119,280
10,176
8,120
66,884
45,306
249,594
$ 1,346,033

$

206,572
89,818
156,796
49,195
66,922
119,280
4,557
7,531
50,526
45,306
796,503

$

$

$

1,018,436

799,537

733,914

$
$
13,936
13,936
(1,397,686)
(1,397,686)
$ (1,383,750) $ (1,383,750) $
$

$

(584,213) $

Actual Mar-22
as a Percent
of Midyear
Budget

Actual
as of
31-Mar-22

(649,836) $

*

*

3,484 *
(200,921) *
1,240
(196,198)
822,239

Year-end
Actual
2020-21

Actual
as of
31-Mar-21

Actual Mar-21
as a Percent
of 2020-21
Year-end

87%
87%
90%
0%
87%

1,362,623
957,994
(172,228)
(111,631)
344,728
246,868
400
400
$ 1,535,523 $ 1,093,631

70%
65%
72%
100%
71%

74%
69%
59%
66%
68%
100%
45%
93%
76%
100%
0%
59%

237,590
102,660
119,828
64,434
327,613
80,218
5,208
3,718
118,643
184,244
$ 1,244,156

$

167,952
71,301
61,357
2,096
38,061
41,307
80,218
2,145
2,502
21,371
488,310

71%
69%
51%
3%
12%
51%
1540%
58%
2%
-0%
39%

139%

$

$

605,321

208%

-25%
14%
--14%

$
10,452
13,936
(1,401,086)
(1,200,164)
102,506
(158)
(1)
$ (1,284,802) $ (1,189,713)

-127%

$

291,367

(993,435) $

(584,392)

-75%
86%
0%
1%
93%
59%
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HASTINGS COLLEGE OF THE LAW
Student Health Services Budget Report -- 2021-22

REVENUES
Fees
Other
TOTAL OPERATING REVENUES
EXPENDITURES
Salaries and Wages
Staff Benefits
Consultants and Contracted Services
Insurance
Supplies
Printing and Mail
Travel and Training
Miscellaneous
Events
Overhead Pro Rata
TOTAL OPERATING EXPENDITURES
NET OPERATIONS

5/9/2022

Beginning
Budget
2021-22

Midyear
Revised
Budget
2021-22

$ 1,062,410
$ 1,062,410

$ 1,129,001
$ 1,129,001

127,890
56,627
822,120

132,208
58,271
822,120
1,200
600
2,000
550
300
56,450
$ 1,073,699

1,200
600
2,000
550
300
53,121
$ 1,064,408
$

NONOPERATING REVENUES (EXPENSES)
Investment Income
Realized Gain/Loss on Sale of Investments
Unrealized Gain/Loss on Investments

(1,998) $

TOTAL NONOPERATING REVENUES (EXPENSES)

$

8,000
8,000

TOTAL CHANGE IN NET ASSETS

$

6,002

*See attached narrative.

55,302

$

8,000
8,000

$

63,302

Actual Mar-22
as a Percent
of Midyear
Budget

Year-end
Actual
2020-21

Actual
as of
31-Mar-21

Actual Mar-21
as a Percent
of 2020-21
Year-end

$ 941,337 *
$ 941,337

83%
-83%

$ 920,356
$ 920,356

$ 920,296
$ 920,296

100%
-100%

92,218
38,088
458,143 *
341
55
0
522
- *
$ 589,366

70%
65%
56%
-28%
9%
0%
95%
0%
0%
55%

152,133
57,001
600,779
8,024
1,423
200
317
78
110,443
$ 930,397

119,753
44,280
505,725
8,024
0
1,423
198
284
78
$ 679,766

79%
78%
84%
100%
0%
711%
-0%
364%
0%
73%

$ 351,971

636%

$

Actual
as of
31-Mar-22

$

796
7,460 *
(2,565) *
5,691

$ 357,662

10%
--71%
565%

(10,042) $ 240,531

-2395%

$

7,787
35
63,620
71,441

$

7,039
35
44,512
51,586

90%
100%
70%
72%

$

61,399

$ 292,117

476%

171

HASTINGS COLLEGE OF THE LAW
Business Services Budget Report -- 2021-22

REVENUES
Copy Services
TOTAL OPERATING REVENUES
EXPENDITURES
Contracted Services
Staff Benefits
Printing
Miscellaneous
Overhead Pro Rata
TOTAL OPERATING EXPENDITURES
NET OPERATIONS

5/9/2022

Beginning
Budget
2021-22

Actual
as of
31-Mar-22

$
$

280,000
280,000

$
$

$

266,190
0
250
0
33,600
300,040

208,275
- *
$ 208,275

$

(20,040) $ (125,358)

NONOPERATING REVENUES (EXPENSES)
Investment Income
TOTAL NONOPERATING REVENUES (EXPENSES)

$

TOTAL CHANGE IN NET ASSETS

$

*See attached narrative.

-

$

82,917
82,917

-

(20,040) $ (125,358)

Actual Mar-22
as a Percent
of
Budget

Year-end
Actual
2020-21

30%
30%

$
$

78%
-0%
-0%
69%

281,691
1,009
1,157
7,309
$ 291,166

626%

$ (230,257) $ (173,955)

--626%

60,909
60,909

Actual
as of
31-Mar-21
$
$

37,459
37,459

61%
61%

210,405
1,009
$ 211,414

75%
-100%
0%
0%
73%

$

-

Actual Mar-21
as a Percent
of 2020-21
Year-end

$

-

$ (230,257) $ (173,955)

76%
--76%
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HASTINGS COLLEGE OF THE LAW
Special Events and Guest Services Budget Report -- 2021-22

5/9/2022

Beginning
Budget
2021-22

Actual
as of
31-Mar-22

Actual Mar-22
as a Percent
of Midyear
Budget

REVENUES
Room Rental
TOTAL OPERATING REVENUES

Midyear
Revised
Budget
2021-22

$ 300,000
$ 300,000

$ 320,000
$ 320,000

$ 269,867
$ 269,867

84%
84%

EXPENDITURES
Staff Salaries and Wages
Staff Benefits
Supplies
Printing and Mail
Miscellaneous
Overhead Pro Rata
TOTAL OPERATING EXPENDITURES

69,052
28,803
1,670
2,500
36,000
$ 138,025

46,248
22,430
1,670
2,500
38,400
$ 111,248

29,759
14,433
1,225
2,867
1,245
*
$ 49,529

64%
64%
73%
115%
-0%
45%

$ 161,975

$ 208,752

$ 220,338

106%

NET OPERATIONS
NONOPERATING REVENUES (EXPENSES)
Investment Income
Nonmandatory Transfers to/from Other Funds
TOTAL NONOPERATING REVENUES (EXPENSES)

TOTAL CHANGE IN NET ASSETS

*See attached narrative.

(161,975)
(208,752)
$ (161,975) $ (208,752) $
$

-

$

-

-

7
7

$ 220,345

-0%
0%
--

Actual
as of
31-Mar-21

Actual Mar-21
as a Percent
of 2020-21
Year-end

55,500
55,500

$ 55,500
$ 55,500

100%
100%

5,034
2,510
-

14,560
2,510
-

289%
100%
---

$

6,660
14,204

$ 17,070

0%
120%

$

41,296

$ 38,430

93%

Year-end
Actual
2020-21
$
$

103
(20,665)
$ (20,562) $
$

20,734

51

49%
0%
0%

$ 38,481

186%

-

51
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Agenda Item: 11
Finance Committee
May 19, 2022

REPORT ITEM
1.

REPORT BY:

Chief Financial Officer David Seward

2.

SUBJECT:

Report on UC Art Installations – Ripples Program

3.

REPORT:

Attached is an overview of the College’s newly established art program; the Art Master
Plan intended to promote diversity, inclusion and equity objectives and increase vibrancy
and the physical character of the campus.
Supporting this initiative, UC Hastings is hosting a first-ever Community Art Reception
on May 26, 2022 from 4:00 to 6:00 p.m. where community partners will have an
opportunity to meet the Bay Area artists and tour the law school buildings where their art
is displayed.
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Long Range Campus Plan Update
Academic Village Progress

May 19, 2022

Presented by:

Rhiannon Bailard, 175
COO

Long Range Campus Plan 2022
Contemplated Phases

2

Long Range Campus Plan Update
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Immediate Residential Opportunity
The Tower at 100 McAllister

4
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198 McAllister Mixed-Use Student Housing Project
Fall 2023

5
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198 McAllister
Mixed-Use
Student
Housing Project
Fall 2023

6
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198 McAllister Mixed-Use Student Housing Project
Fall 2023
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The Tower at 100 McAllister Renovation

20

Long Range Campus Plan Update

194
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Long Range Campus Plan Update

195

22

Long Range Campus Plan Update

196

Local 2 Project

Commencing CEQA

23

Long Range Campus Plan Update

197

Local 2

Potential Program

24

Long Range Campus Plan Update

198

25

Long Range Campus Plan Update

199

Local 2 Project

CEQA Milestones & Estimated Timelines

The following timelines are estimations utilizing a 12-month CEQA review timeline and assuming no more than two public hearings.
Any number of factors could add additional time to the schedule, so this timeline is shared purely for illustrative purposes and to guide
an efficient process.
•
•
•
•
•
•

26

Completion of programming design and project description: May 2022 - August 2022
Initial scoping & notice of preparation circulation: August 2022 - November 2022
o 30-day scoping period
Technical studies: August 2022 – December 2022
Draft EIR & public review period: December 2022 – March 2023
o 45-day public review period
Final EIR: March 2023 – June 2023
Certification: June 2023 – August 2023
o Certification is completed by the UC Hastings College of the Law Board of Directors and occurs at a publicly noticed
hearing or more as needed

Long Range Campus Plan Update

200

Academic Village – Partnerships & Collaborations
•

Academic Village (Current/potential future physical presence)
• UC Davis Graduate School of Business – Master of Business Analytics Program
• UCSF-UC Hastings Consortium on Law, Science and Health Policy
• UC –Campus Housing (35% of 198 McAllister Units)
• The Wharton School, UPenn
• Lehigh University
• University of the Pacific, Dugoni School of Dentistry
• San Francisco State/Cal State
• Golden Gate University
• CalPoly San Luis Obispo

•

Academic & Degree Programs (Existing)
• UCSF-UC Hasting Masters in Health Policy & Law (Online)
• Spelman – 3+3 BA/JD Program accelerated law degree program
• UC Davis – concurrent JD/MBA degree program
• UC Berkeley – concurrent JD/MBA degree program
Long Range Campus Plan Update
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Long Range Campus Plan Update
Academic Village Progress

May 19, 2022

Presented by:

Rhiannon Bailard, 202
COO

Agenda Item 9.7
Board of Directors
June 3, 2022

REPORT ITEM
1.

REPORT BY:

Chief Operating Officer Rhiannon Bailard

2.

SUBJECT:

Overview of CEQA Review of Unite Here/Local 2 Site
at 201-247 Golden Gate Avenue

3.

REPORT:

UC Hastings is commencing environmental review via the California Environmental Quality Act
(“CEQA”) for the Local 2 Project located at 201 – 247 Golden Gate Avenue. The College has an
Option agreement to develop the Local 2 site as an additional phase of the Academic Village in
partnership with the property owner and neighbor Unite Here/Local 2 Restaurant & Hotel
Workers Union. In order to develop the site, an Environmental Impact Report (“EIR”) pursuant
to CEQA is required. UC Hastings has engaged Placeworks to serve as CEQA consultant to
develop the EIR. Reuben, Junius & Rose is once again providing legal services for this
entitlement process.
In order to complete the requisite EIR analysis, the Local 2 site needs a more developed program
design, which is being undertaken by Page Southerland, as discussed in Finance Committee
Agenda Item No. 10.2. While some elements of the initial CEQA analysis and the conceptual
program design will occur concurrently, commencement of the 12-month CEQA timeline will
not occur until the program design is complete. An estimated timeline with milestones follows.
Milestones & Estimated Timelines:
The following timelines are estimations utilizing a 12-month CEQA review timeline and
assuming no more than two public hearings. Any number of factors could add additional time to
the schedule, so this timeline is shared purely for illustrative purposes and to guide an efficient
process.
•
•
•
•
•
•

Completion of programming design and project description: May 2022 - August 2022
Initial scoping & notice of preparation circulation: August 2022 - November 2022
o 30-day scoping period
Technical studies: August 2022 – December 2022
Draft EIR & public review period: December 2022 – March 2023
o 45-day public review period
Final EIR: March 2023 – June 2023
Certification: June 2023 – August 2023
o Certification is completed by the UC Hastings College of the Law Board of
Directors and occurs at a publicly noticed hearing or more as needed
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Agenda Item: 9.8
Board of Directors
June 3, 2022

REPORT ITEM
1.

REPORT BY:

Chief Financial Officer David Seward

2.

SUBJECT:

State Budget Update for 2022-23

3.

REPORT:

On May 13, 2022, Governor Newsom is set to announce the May Revision of his
proposed 2022-23 budget. A verbal update on the state budget and its impact on UC
Hastings will be provided to the committee.

204

State Budget Update
2022-23 Proposed Budget

May 19, 2022

205

Governor’s Budget – January 2022

SIGNIFICANT ADJUSTMENTS

•

Ongoing Base Growth—An increase of $2 million ongoing General Fund to support
operating costs for $21.9 million GF
• Represents an 11% increase year-over-year
• Includes $3.1 million in debt service for 333 Golden Gate

•

Acquiesced to 3% Student Fee increase approved by the Board of Directors

•

The Administration rejected Budget Change Proposals for:
• Indigenous Law Center at $559,000
• McAllister Tower Capital Outlay Proposal for an amount up to $218 million

2

State Budget Update: 2022-23

206

May Revise – May 2022

3

State Budget Update: 2022-23

207

Higher Education – May Revision Changes

4

208
State Budget Update: 2022-23

May Revision
SIGNIFICANT DEVELOPMENTS

• Student Housing
• Hastings was the only approved student housing proposal in higher
education
• The $90 million allocation will cover 46% of project costs and result
in average rents of $1,913 per month; there are no SB 169
restrictions
• State-wide, SB 169 funding levels were left unchanged; UC to
receive $400 million of the $2 billion allocation over three years
• Renaming Costs and Restorative Justice Initiatives
• Hastings submitted a funding request
• $2.8 million for renaming costs
• $559,000 for the Indigenous Law Center
• May Revise include $885,000 for renaming costs only
• Senate Budget Plan includes $3 million for renaming costs only
5

State Budget Update: 2022-23

209

State Budget – Issues & Next Steps
• Meetings with Key Legislators
• Senate and Assembly Budget Hearings
• Conference Committee
• Big Five
• Renaming Cost – Embrace Senate Budget Plan
• Restorative Justice Initiatives
• AB 1936 – Ramos and Umberg

6

State Budget Update: 2022-23
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Questions?
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Agenda Item: 9.9
Board of Directors
June 3, 2022

REPORT ITEM
1.

REPORT BY:

Chief Financial Officer David Seward

2.

SUBJECT:

Report on UC Art Installations – Ripples Program

3.

REPORT:

Attached is an overview of the College’s newly established art program; the Art Master
Plan intended to promote diversity, inclusion and equity objectives and increase vibrancy
and the physical character of the campus.
Supporting this initiative, UC Hastings is hosting a first-ever Community Art Reception
on May 26, 2022 from 4:00 to 6:00 p.m. where community partners will have an
opportunity to meet the Bay Area artists and tour the law school buildings where their art
is displayed.
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